
PROJECT TITLE Kirtsis Parking Lot COMPANY NAME RK Construction
PROJECT MANAGER Travis Fuller DATE 08/05/22

WBS
NUMBER TASK TITLE

TASK
OWNER

START
DATE

FINISH
DATE DURATION

PCT OF TASK
COMPLETE

WEEK 1 (8/8-8/12) WEEK 2 (8/15-8/19) WEEK 3 (8/22-8/26) WEEK 4 (8/29-9/2) WEEK 5 (9/5-9/9) WEEK 6 (9/12-9/16) WEEK 7 (9/19-9/23) WEEK 8 (9/26-9-30) WEEK 9 (10/3-10/7)
M T W R F M T W R F M T W R F M T W R F M T W R F M T W R F M T W R F M T W R F M T W R F

1 Mobilization 8/11/22
2 Erosion Control 0%
2.1 Straw Waddles 8/11/22 8/11/22 0 0%
2.2 Inlet Protection 8/11/22 8/11/22 0 0%
2.3 Construction Entrance 8/11/22 8/11/22 0 0%
2.4 Concrete Cleanout 8/11/22 8/11/22 0 0%
3 DEMO 0%
3.1 Saw Cut 8/11/22 8/11/22 0 0%
3.2 AC/Curb Removal 8/11/22 8/11/22 0 0%
3.3 Remove Existing Gravel 8/15/22 8/17/22 2 0%
4 Site Work 0%
4.3 Subgrade (Parking) 8/29/22 8/31/22 2 0%
4.4 Finish Grade (Parking) 9/6/22 9/12/22 6 0%
4.5 Curb Prep 8/31/22 9/1/22 1 0%
4.6 Pour Curbs 9/5/22 9/7/22 2 0%
4.7 Sidewalk Grading 9/14/22 9/19/22 5 0%
4.8 Pour Sidewalks 9/14/22 9/20/22 6 0%
4.9 Paving 9/13/22 9/13/22 0 0%
7 Storm 0 0%
7.4 Catch Basins 8/23/22 8/25/22 2 0%
7.5 8'' Storm Pipe 8/17/22 8/24/22 7 0%
7.6 4" Storm Pipe 8/23/22 8/24/22 1 0%
7.6 Rain Gardens 8/23/22 8/25/22 2 0%
8 Additional Work 0 0%
8.1 Thermoplastic Striping 9/14/22 9/21/22 7 0%
8.2 Bollards 9/19/22 9/20/22 1 0%
8.3 Landscape 9/19/22 9/30/22 11 0%

8.4 Punchlist 10/3/22 10/7/22 4 0%
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