
COMMUNITY VISION 

Adopted by Lincoln City City Council on December 10, 2018 
by Unanimous Voice Vote 
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WELCOME 
Creating the Imagine Lincoln 
City CommunityVision has been 
an engaging and rewarding 
journey. Over the past year, 
our Vision Team has reached 
out to residents and visitors, 
conducting a comprehensive 
community engagement 
process to gather ideas and 
turn them into implementable 
actions for the future. We have 
met so many people who share 
our passion for this community, 
and who want to see it thrive 
into the future. 

We designed our outreach process to reach a broad audience, who shared 
their ideas culminating in this vision to guide the way our community 
looks, feels, and functions over the next twenty years. We communicated 
using a variety of methods over many forums. We interviewed people at 
festivals and events and promoted online input opportunities. We made 
presentations, hosted focus groups, and held a community open house 
with more than 100 people in attendance. We talked to people in every 
age group from all walks of life. This resulted in over 4,000 comments 
and ideas! 

The best part of conducting outreach and meeting people in the 

community is getting to know and understand their interests and passions. 
The Vision Team appreciates every person who took the time to share 
ideas for Lincoln City’s future. We listened, we heard you, and we are 
excited to work alongside you to make this a reality in the coming years. 

All this outreach resulted in what follows: a collective vision for the City’s 
future and a collection of ideas to guide the City forward. We offer this 
vision and these ideas for the City Council and Planning Commission 
to draw on as they prepare the City’s new comprehensive plan and for 
other community organizations and individuals to use as they plan for 
the future and work to improve Lincoln City. 

We are grateful to the City Council for providing the opportunity, support, 
and funding for this project. Thank you to City staff for their expertise 
and leadership in shepherding this project along. We have imagined 
the future of Lincoln City, and it is brighter than ever thanks to our 
committed and engaged community! 

Sincerely, 

The Imagine Lincoln City Vision Team 
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PURPOSE 
Imagine Lincoln City describes the way the community wants to look, 
feel and function. The process enables residents and visitors to come 
together and discover shared solutions for broad goals and challenges. 
A shared and supported community vision inspires new goals and 
policies, influences the approach to future development and impacts 
comprehensive and long-term planning efforts. This process helps to 
establish community goals to guide updates to the city’s Comprehensive 
Plan. This vision serves as our framework for future decision-making, 
investment, and collaboration. 

The vision statement describes the type of community people want 
Lincoln City to be in 20 years. The Imagine Lincoln City Community 
Vision should guide more than city government. The Vision is what the 
people of the City are saying they want for the City as a whole. Other 
governmental entities, including special districts such as the School 
District, the North Lincoln Fire Protection District, and the Devils Lake 
Water Improvement District, can look to this vision for guidance over the 
coming years. Service organizations and non-profits, businesses, and 
individuals working together with goverment will make our shared vision 
a reality. 

The ten focus areas are organized as follows: 
» Goal: describes the desired future conditions within a focus area 
» Community Initiatives: outline focused approaches to achieving  
 goals 
» Community Ideas: participants’ ideas on how to achieve the goals 

FOCUS AREAS 

SENSE OF QUALITY ACTIVITIES + 
PLACE +  COMMUNITY ATTRACTIONS 

COMMUNITY SERVICES FOR ALL AGES 
IDENTITY 

ECONOMIC 
EDUCATION + OPPORTUNITY 

LEARNING 

COMMUNITY 
HOUSING HEALTH + ARTS + CULTURE 

SAFETY 

ENHANCING ENVIRONMENTAL 

MOBIITY SUSTAINABILITY 
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THE VISION PROCESS 
The Imagine Lincoln City Community Vision Plan process included three stages: 

1. Gathering community ideas, 
2. Developing the Vision, and 
3. Vision review and adoption. 

After kicking off the project in May 2017, the Project Team, comprised of representatives of local 
organizations and groups with diverse interests, developed a plan for community engagement to assist 
with gathering community ideas. 

The Vision Team guided the process and, with focus groups, refined the goals and identified supporting 
ideas to include in the draft Vision. They employed multiple venues and tools to engage the community 
in the Vision development, including: 

» Idea cards at drop boxes located around the community 
» Interviews with residents at community events, festivals, and open houses 
» Social media, news media, and radio 
» Online surveys 
» Focus groups to gather more detailed information on how to craft implementable ideas for the 

future 
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OUTREACH ACTIVITIES AND NUMBERS 
Over the course of the project, the Imagine Lincoln City Vision team reached out to people from all walks of 
life through a variety of methods.  This broad outreach approach resulted in a diversity of ideas representing 
the people who live, work and visit Lincoln City. Key documents were available in Spanish and English. The 
chart on the following page includes a detailed description of our outreach methods and highlights. 

OTHER OUTREACH 
The Vision Team presented information at City Council and Planning Commission meetings, shared 
information with the neighborhood groups and networks, conducted monthly radio interviews, distributed 
press releases and talked with newspapers and other media. 

As an opportunity to gather additional information, the Vision Team members conducted focus groups. 
Discussions yielded additional suggestions for implementing the vision goals. A total of 112 people participated 
in focus group sessions. 

The Vision Team solicited input through idea boxes in various public buildings and high-traffic businesses 
around town. The brand developed for the project appeared on fact sheets, fliers, websites, postcards, 
and buttons to build awareness for the Vision. 
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EVENTS 

The Vision Team attended Lincoln 

City's most popular events 

including the Farmers Market, 

Sandcastle Festival, Senior Fair, 

Chowder and Brewfest, and Kite 

Festival, conducting 200 intercept 

surveys with residents and visi to rs. 

T he Vision Team hosted a 

community open house in 

November. Over 100 people 

attended. It was a diverse segment 

■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 

of the community including youth, ■ 

seniors, families, and Hispanic

Latino community members. 

■ 
■ 

SOCIAL 

MEDIA 

Imagine Lincoln City established a 

presence on Facebook, Twitter, 

and lnstagram. In addition to 

regu lar content, several targeted 

campaigns on Facebook reached 

thousands of people. 

Targeted social media campaigns 

reached over 8,500 contacts and 

have engaged over 3,500 people 

th rough likes, views, and cl icks. 

■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 

ONLINE 

SURVEYS 

Two online surveys were 

conducted reaching over 

1,200 people. 

The f irst of two online 

surveys had nearly 400 

responses wi th ideas for the 

Vision. 

The second survey solicited 

over 800 responses to share 

feed back on community 

prior ities. 

■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 

ONLINE 

VIDEOS 

■ Two videos were produced 

■ and shown on the website, 

social media, and through the 

project e-blasts. 

■ 

■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 

Each video received over 

2,000 views. 

■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 

■ 
■ 
■ 
■ 
■ 
■ 
■ 

PROJECT 
WEBSITE 

The project website, 

www.imaginelincolncity.org 

hosted information about the 

project, upcoming events, 

pidu res, meetings, and more. 

Information was also available 

on the City's website . 

■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 

E-BLASTS 

Using an on line email marketing 

platform, a distribution list of 

nearly 300 subscribers was 

compiled. The Vision T earn used 

this platform to market online 

surveys, events, and more. 

Vision Team members used 

their personal email networks to 

deliver updates about the 

project. 

E-communications reached over 

1,700 people. 
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DISTILLING THE INPUT 

The Vision Team took all of the thousands of ideas from the community and combed through them, 
looking for common themes and threads, for the “big ideas.” The result was almost 50 “big ideas” that 
represent the community’s thoughts on what we need to do as we move forward over the coming 20 or 
more years. They are called “Initiatives” on the following pages. The initiatives coalesced into the ten 
focus areas and inspired overall goals for each of the focus areas. These ten goals then combined to 
create the overarching vision for the city, the Imagine Lincoln City Vision Statement. 

The many individual ideas the community came up with provide important background. The appendix 
contains comprehensive lists of public comments and survey results. But those looking to the ideas in the 
appendix for ways to implement the Community Vision should use deliberation and discretion. Some of 
the ideas suggest things that already have been done or are being done, and others suggest establishing 
programs or institutions that already exist.  Some are contradictory of other suggestions, and some are 
even prohibited by law. Rather than editing these suggestions out, the Vision Team elected to leave 
them in, ensuring a complete picture of what people in the community were thinking. 
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STAKEHOLDER MAP 
The Vision Team reached out to various stakeholders 
in the community. Representatives from each of these BUSINESS 
categories participated in outreach activities. 

COMMUNITY / 
COUNCIL/ CULTURAL GROUPS 

COMMITTEES 

EDUCATORS LINCOLN CITY 
NEIGHBORHOODS 

STAKEHOLDERS 

PUBLIC SERVICE YOUTH 
ORGANIZATIONS 

ENVIRONMENTAL 
GROUPS 
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VISION + INITIATIVES 
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VISION STATEMENT 

LINCOLN CITY IS THE PREMIER COASTAL COMMUNITY 
WHERE THE OCEAN, BEACH, RIVERS, LAKE, AND FOREST 
COME TOGETHER TO PROVIDE THE OREGON COAST’S MOST 
EXTRAORDINARILY BEAUTIFUL AND UNEXPECTED SETTING 
FOR WORK AND RECREATION. LINCOLN CITY IS WELCOMING 
AND INCLUSIVE, WHERE PEOPLE CARE FOR ONE ANOTHER 
AND THEIR COMMUNITY. THROUGH CAREFUL PLANNING AND 
COLLABORATION, WE HAVE A PLEASANT, SAFE, HEALTHY, 
AND PROSPEROUS TOWN WHERE EVERYONE ENJOYS A HIGH 

QUALITY OF LIFE. 
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SENSE OF PLACE + COMMUNITY IDENTITY 

GOAL STATEMENT 
Lincoln City is a welcoming and attractive place to visit and 
call home. Residents take pride in their community and 
its unique sense of place. We have “pearl” districts, distinct 
neighborhoods, where people from all walks of life come 
to gather and connect. We preserve our neighborly beach 
vibe and are connected physically through our improved 
neighborhood gathering spaces, connected and improved 
pathways, and displays of public art. We are socially connected 
through our expanded community events, through knowing 
our neighbors, and through our commitment to engaging the 
whole community. 

Initiative 1: Improve the look and feel of our commercial areas. 

Initiative 2: Maintain Lincoln City’s relaxing, beach community 
vibe. 

Initiative 3: Foster an inclusive community where all people 
are welcomed, engaged, and included. 

Initiative 4: Preserve local history of the Pearls and continue 
to develop these areas into unique neighborhoods and retail 
destinations. 
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QUALITY COMMUNITY SERVICES 
Initiative 1: Improve the city’s connectivity 

GOAL STATEMENT 
Lincoln City provides high-quality, reliable public infrastructure 
and services that residents and visitors easily access and 
navigate. City government is transparent, collaborative, and 
efficient. 

and utility 
infrastructure. 

Initiative 2: Improve the city’s communications. 

Initiative 3: Maintain and improve the city’s infrastructure 
systems. 

Initiative 4: Improve and maintain the city’s recreational 
amenities. 

Initiative 5: Improve access to public recreational amenities. 

Initiative 7: Improve the City’s governance and develop regional 
partnerships. 
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ACTIVITIES + ATTRACTIONS FOR ALL AGES 

GOAL STATEMENT 
Lincoln City is a vibrant, regional destination for outdoor and 
indoor recreation opportunities, arts, culture, cuisine, and 
entertainment. Easy access enables residents and visitors of all 
ages to attend year-round community events and activities. 
We provide targeted activities and gathering spaces foryouth, 
adults, and seniors. We offer some of the region’s best outdoor 
recreation opportunities including hiking trails, beaches, and 
water sports. 

Initiative 1: Expand retail and dining opportunities. 

Initiative 2: Add more indoor activities and gathering places for 
all ages to promote an active, inclusive, and social community. 

Initiative 3: Enhance opportunities to explore and enjoy our 
natural environment. 

Initiative 4: Provide more community events and festivals. 

Initiative 5: Develop places along the beach where people can 
walk, skate, ride a bike, and sit on a bench. 

Initiative 6: Be a more 
dog-friendly community. 
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EDUCATION + LEARNING 

GOAL STATEMENT 
Lincoln City supports a comprehensive education system 
offering improved K-12 schools, advanced career and 
workforce  development programs, outdoor educational 
opportunities, and improved higher education opportunities 
on the coast. Our schools encourage and facilitate family 
involvement and provide a supportive learning environment 
for all children. 

Initiative 1: Improve and upgrade Lincoln City’s schools. 

Initiative 2: Emphasize and develop outdoor activities and 
educational opportunities. 

Initiative 3: Provide learning opportunities for career pathways 
and skills training in Lincoln City’s schools. 

Initiative 4: Develop programs and policies that focus on overall 
well-being and mental health of youth. 

Initiative 5: Provide educational opportunities for people of all 
ages. 
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ECONOMIC OPPORTUNITY 
GOAL STATEMENT 
In Lincoln City, people understand the value of a diverse and 
thriving economic base. While tourism supports a large part 
of our economy, our community works together to attract and 
retain jobs from other types of employers. Our infrastructure 
systems are well maintained to support and accommodate 
the city’s growth. Lincoln City supports small business and 
provides services and support for new business start-ups. 

Initiative 1: Diversify the economy to expand the economic base 
beyond tourism and offer more stable employment options 
with living-wage salaries. 

Initiative 2: Continue to develop and promote Lincoln City as 
a tourist destination. 

Initiative 3: Expand retail shopping opportunities. 

Initiative 4: Support small businesses. 

Initiative 5: Support industries that align with Lincoln City’s 
environmental 
sustainability goals. 
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HOUSING 

GOAL STATEMENT 
Community partnerships and progressive planning ensure 
Lincoln City residents have affordable housing. Lincoln City 
is a community that cares about those in need and works 
together to provide housing options for all income levels and 
ages, especially for our most vulnerable populations. 

Initiative 1: Develop affordable housing and facilitate housing 
options for all demographics. 

Initiative 2: Develop programs, services, and policies to address 
the issue of homelessness and to serve the transient population. 
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ARTS + CULTURE 

GOAL STATEMENT 
Lincoln City is a place that celebrates the arts. Access to a 
diverse spectrum of artists, arts, and cultural experiences 
enriches the community. We foster a community that supports 
local artists and recognizes, honors, and celebrates community 
history and culture. 

Initiative 1: Continue to maintain, support, and fund the cultural 
center and improvements to make it state-of-the-art. 

Initiative 2: Provide more cultural events and activities. 

Initiative 3: Recognize and celebrate Lincoln City’s history. 

Initiative 4: Develop Lincoln City as a cultural destination. 
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ENHANCING MOBILITY 

GOAL STATEMENT 
Lincoln City has an integrated transportation system with 
improved connectivity for all modes of transportation. 
Residents and visitors safely and easily navigate their way 
around Lincoln City using any mode of transportation. As 
a regional tourist destination, we work together to maintain 
community mobility in peak traffic seasons. 

Initiative 1: Add more sidewalks and pedestrian connections 
that make walking easy and safe for everyone. 

Initiative 2: Fix traffic problems and relieve congestion. 

Initiative 3: Improve roadway safety. 

Initiative 4: Provide more transit options for residents and 
visitors. 
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ENVIRONMENTAL SUSTAINABILITY 

GOAL STATEMENT 
Lincoln City is a responsible steward of our ocean, beaches, 
lake, open space, and other natural resources. Our community 
fosters a healthy environment to create a sustainable and 
resilient city for future generations to enjoy. 

Initiative 1: Offer comprehensive citywide trash reduction and 
recycling programs. 

Initiative 2: Promote citywide clean-up efforts. 

Initiative 3: Protect the city’s natural areas. 

Initiative 4: Support industries that align with Lincoln City’s 
environmental sustainability vision. 

Initiative 5: Mitigate the impacts of growth on the environment. 

Initiative 6: Promote the use of renewable and non-polluting 
energy sources. 

Initiative 7: Provide outdoor education opportunities. 

Initiative 8: Reduce pollution. 
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COMMUNITY HEALTH + SAFETY 
GOAL STATEMENT 
Lincoln City is safe and healthy for all. Everyone has a place 
to stay, access to healthcare, safe pedestrian networks, 
and freedom from crime and drug and alcohol abuse. The 
community and individuals are prepared to handle and 
recover from natural hazards. 

Initiative 1: Improve healthcare options and access to care. 

Initiative 2: Promote healthier lifestyles in Lincoln City. 

Initiative 3: Maintain the safety of Lincoln City’s 
neighborhoods. 

Initiative 4: Keep Lincoln City safe through proactive 
emergency preparedness, education, policing and 
infrastructure improvements. 
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APPENDIX OVERVIEW 
The Appendix provides the comprehensive lists of public comments and survey results received through the 
outreach activities. The appendices provide a detailed look at the comments shared by residents and visitors 
alike. The comments were vetted by the Project Team, Consultants, and Vision Team to find the emerging 
themes and shared ideas to include in the final Vision document. 
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Report for Imagine Lincoln City 

Response Counts 

Completion Rate: 95.9% 

Complete 

Partial 

1. Being in Lincoln City makes me feel: (Check all that apply) 

75 

..... 50 
C 
(I) 

(:? 
(I) 

a.. 25 

0 

376 

16 

Totals: 392 

ONLINE SURVEY RESULTS 

From July through October of 2017, the project team hosted an online survey to gather ideas for the 
Vision. The survey received 392 responses. 

The survey was advertised at community events, public meetings, through the local media, and on social 
media. 
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Value Percent Responses 

Secure ■ 32.0% 124 

Happy 63.4% 246 

Intellectually Stimulated 10.6% 41 

Relaxed 62.6% 243 

Alive 32.2% 125 

Accepted 31.4% 122 

Successful 17.0% 66 

Healthy 32.0% 124 

Supported - 20.6% 80 

Excited I 21.1% 82 

Other-Write In (Required) 27.3% 106 

Other - Write In (Required) 7.0% 27 

2. How would you describe Lincoln City? (Check all that apply) 

75 

50 
E 
(l) 

f:? 
(l) 
a.. 

25 

0 

Value 

Healthy 

Safe 

Fun 

Relaxing 

Exciting 

Beautiful 

Supportive 

Fulfilling 

Friendly 

Nurturing 

Other-Write In (Required) 

Other - Write In (Required) 

I 

-

Percent Responses 

23.3% 90 

32.0% 124 

46.5% 180 

58.7% 227 

19.4% 75 

69.8% 270 

18.1% 70 

15.0% 58 

59 .9% 232 

12.1% 47 

23.5% 91 

6.7% 26 
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3. How are you connected to Lincoln City? (Check all that apply) 

E 
(I) 

80 

60 

~ 40 

ff 

20 

0 

Value 

I live here year 
round 

I live here year round 

I live here part-time 

I work here 

I live l1ere part-lime I work here 

I'm visiting (staying in hotel, rental home, with friends, etc.) 

Other-Write In (Required) 

I'm visiting (s lay ing 
in hotel . rental 

hom(l, w~h friends , 
etc.) 

Percent 

69.7% 

9.7% 

28 .2% 

10.5% 

20.5% 

OIiier - Write In 
(Required) 

Responses 

272 

38 

110 

41 

80 

4. What factors lead you to live /vacation in Lincoln City? (Check all that apply) 

75 

E so 
(I) 

E 
(I) 

Q. 25 

0 

Value 

Safe 

Beautiful 

0 utdoor Recreational Activities 

Community Events 

Housing Options 

Dining/Nightlife Options 

Job Opportunities 

Education 

Shopping 

Friendly 

Parks 

Other-Write In (Required) 

Other - Write In (Required) 

Other - Write In (Required) 

11111 

I 

■ 

Percent Responses 

30.1% 116 

70.7% 273 

53.1% 205 

26.2% 101 

12.2% 47 

13.5% 52 

17.6% 68 

5.4% 21 

17.9% 69 

40 .2% 155 

26.7% 103 

45.3% 175 

10.6% 41 

6.2% 24 
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85 or older 3% Under18 

5. What is your gender? 22% 65-74 

18% 35-44 

Value Percent Responses 

Under 18 2.6% 10 

18-24 - 0.5% 2 

25-34 10.6% 41 
Value Percent Responses 

35-44 17.6% 68 
M.~le 24.5% 95 

45-54 15.5% 60 
Fem.-=ile 74.9% 290 

- 55-64 24.6% 95 
Other 0.5% 2 

65-74 I 22.0% 85 
Totals: 387 

75-84 6.0% 23 

85 or older - 0.5% 2 

Totals: 386 

6. What is your age? 

7. Which categories describe you? 
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..... 
C: 
(l) 

100 

2 50 
(l) 
a.. 

0 
White (For 
example, 

Hispani:: , 
Latino, or 

Black or 
African-

German, lrisl1, Spanish origin American (For 
Eng lish , Italian, (For example, example, 
Polish, French) Mexican or Afri::an 

Mexican 
American , 

Puerto Ri::an , 
Cuban, 

sa1vac1orean, 
Dominican, 
Colombian) 

American, 
Jamaican, 

Haitian, 
N~erian) 

Native Some ot11er Asian (For 
example, 

American 
Indian or Hawaiian or race, ethnicrty , 

Chinese, Alaskan Native 
Filpino, As ian (For example, 

Indian , Navajo Nation, 
Vietnamese, Black leet 

Korean , 
Japanese) 

Tribe, Mayan, 
Adee, Nome 

Other Pac ilic 
Islander (For 

example, 
Native 

Hawaiian, 
Samoan , 

Eskimo Chamorro, 
Community) Tongan, Fijian, 

Marshallese) 

or origin 

Value Percent Responses 

White (Forex;imple,German, Irish, English, lt;ili;in, Polish, 

French) 

Hispanic, Latino, or Spanish origin (For example, Mexican or 

Mexican American, Puerto Rican, Cuban, Salvado rcan, 

Dominican, Colombian) 

Black or African-American (For example, African American, 

Jamaican, Haitian, Nigerian) 

Asian (For example, Chinese, Filipino, Asian Indian, Vietnamese, 

Korean, J;:ipanese) 

American Indian or Al;iskan N;itive (Forex;imple, N;ivajo Nation, 

Blackfeet Tribe, Mayan, Aztec, Nome Eskimo Community) 

Native Hawaiian or Other Pacific Islander (For example, Native 

Hawaiian, Samoan, Chamorro, Tongan, Rjian, Marshallese) 

So me other r;ice, ethnicity, or orig in 

■ 

■ 

■ 

94.7% 359 

2.4% 9 

0 .8% 3 

0.8% 3 

2.4% 9 

0.3% 1 

4.0% 15 

What' s you r top suggestion for making Lincoln City an even better place to live , work , learn , play, or visit? 

What's your top suggestion for making Lincoln City an even better place to live, 
work leam la or visit? 

Response 

Page 1 

I think rt would be fantastic to sea the commun rty garden where I don't the members of the communrty can banafrt but also 
tourists such as m self as we ll. 
A boardwalk from Driver to over p6rt <Jf the l;Jke, a large enoug h space for local f irst vendors ,ind smal businesses in the 
area to make a street st a market lace in the summer and s acia l events throu hout the ear. 
A dog park. We have lots of small green areas bu t we could use someth ing substantial w~h a fenced-in dog park. Do we 
realy need 3 baseba ll diamonds? Couldn 't one be converted to a dog park? Or how about designating a low-traffic are,i on 
the beach as off-leash? SW 11th Streat beach access would work fine. Lincoln City isn 't populated by krta flying, para sailing, 
canoe paddling, glass float conectors. We are populated by many aging Baby Boomers and empty nesters who want to get 
out of the house ,Jnd soci,ilize with the ir do s. 
A kick ass ve etarian restaurant. 
Add activities for oun fa mil 's to e ,,-o and build memories 011 

Add more events to ,ittract tomism 
Adding a youth activity center driven toward sl ightly older kids. Give them a place to go and scocialize and be together after 
school and before s orts. 
allow food carts in cit limlts 

Attractin more diverse food establishments here . 
Be ope n to new ideas! We are being passed up in spades by neighboring cities in development of new restaurants and 
shops Oregon is a food state and tourists go where there is good food, if we don't catch-1Jp we wil simply become the city 
people drwa throug l1 on the•· way to other destinations. Although this takes people willing to invest, it also takes a city that 
recogn izes and is open to new ideas. For example, I was sad to learn that the city proh ibited food carts. seems like a silly 
th ing to do given that food carts are an excellent way for people to develop small businesses. Food carts have also provided 
for reat food cu lt1J re in surround in cit ies as seen in the trend over the l:=lst 1 O ears. 

Need some more restaurants too. 

friend I venues. E ncoura e artists to come here . 

Food Carts! 
Have a hydrangea festiva l. Plan a large bk.las festival that brings good music from all over America to Lincoln City. Use the 
park on the east side of Devirs Lake for eve nts. Fiddlin' on the Lake cou ld be a Oregon state fiddlers contest that would 
tlrin f iddlers from flll over. Bu ild fl floa ti from the m1c 
Have a kids/teen center when, the can 
have a winter parade and festival, something like Christmas at the Beach, red and green floats on the beach, free cider in 
select stores Santfl , etc. It coukl be a hu e draw. 
Have finder.; kee er.; in the sum,nerl ' 
Hikin tours. Tour cou ld visit more historical sites than the cemete 
I think integmt ing another rruseum wou ld be wonderful fo r tje economy. It wotJkl also benefit t he learn ing rrnd working clasr1 , 
and honestly, who doesn't enjoy museums? I know we already have one but I think another woukl really bring in the people 
and ut smiles on faces . 
I think that it would be amazing to have a beach area designated as a dog park. That way, dogs could be off-leflsh in th;it 
area without con flict , and locals could et to know each other. 
I wish that there were more indoor activities. Especially forfam!y's. Except for the Commun ily pool, l you live here with a 
family, there isn't much to do for6 months out of the year when it's m ining. ven for those vis iting with kids , when you can't 

o to the beach with our kids, what can ou do? 
I would love to see a dog park. Maybe across the street from Dory Cove or someplace easy to get to. There is noth ing like 
this around here. 
Improving the Taft area in the way of a better wharf, parking , restraunts and shops would be a wondarlul idea . A little 'Nye 
Beach' r' ht here in Lincoln Cit !!! And some t e of entertainment forfamiies. A bowlin alle ?! 



3 2  |  I M A G I N E  L I N C O L N  C I T Y  |  V I S I O N  P L A N  D R A F T  

What's your top suggestion for making Lincoln City an even better place to live, work, learn, play, or visit? Page 2 What's your top suggestion for making Lincoln City an even better place to live, work, learn, play, or visit? Page 3 

LC could use a better selection of restaurants. To have more opportunrties for the kids. Day camps, getting them involved in the communrty and to know how to take care of 

Less iunkv shoos more □ uaint nersonable strollinn shoos. I reallv like the Olivia beach area and how Taft is. nature so rt's there for aenerations to come. 

Maintain the Lake and orovide watercraft rentals at Reaatta Park. ve□an restaurants 

Make devil's lake a destination for fishing and water sports. Make the water clear and blue . As you look at the lake from 'D' We need a teen center and more for kids to do. I hear people talking all the lime about moving because opportunrties for our 

river wavside make rt a breathtakin □ site clear blue water and a lot of oeoole kavakin □ and tubina. school aned kids are lackin □ . 

Manv restaurants are uninvrtina , uneven or lousv food offerinas, slow, ooor wart staff. We need an off leash doa oark, and a bike/walkin □ trail alona the beach 

More activrties for children both arade school aaed and teenaqe kids. We need more family friendly options. I really feel like rt's become a place that is centered around bars, marijuana shops and 

More activrties for vouna children .. And a Don Park. the casino. This is difficult for someone who □rew uo here and used to reallv love this place. 

More activrties for younger teens and children. What we do have/had seems to deplete pretty rapidly. Roller skating, laser 
ta □ childrens museum, bike rentals, □ o carts. Somethina fun for evervone to eniov all vear round. 

We need more for the younger kids that haven't started public school yet. There are great options at our wonderful public 
librarv for storv times. However, there are no swim classes, teeball, soccer leaaues, outdoor stuff for lrtlle kids. 

More activrties in the commu n rtv Closer clothes shoos. We should also utilize our lake better, and develop the area around d river where it meets the ocean and lake. There is so 

More activrties orthinasto do. Better store to shop other than mall and bi-mart much opportunrty here to develop a cool area wrth restaurants , shopping and water recreational on the lake, all within 

More beach access wrth Parkin □, more activrties for kids to blinq families here walking distance to the ocean. No other town that I know has such an opportunrty and it's a shame that we can't figure out a 

More communitv events and easier access to knowinq about them. wav to utilize it propertv. Also , 51st Street in taft could be Lincoln Citv' 

More cultural events and more trails to hike. Would like to see the beach sand tamped down so you can walk and ride a bike on rt from as far as you can go in either 

More entertainment direction! It's too danqerous walkina or lidina on the streets! 

More familv and kid orientated destination indoors. A beautiful wine pavilion and a state of the art cultural center while we're at rt . 

More for kids to do for entertainment An audrtorium theater there, a real beautv, for lectures, TED Talks, conferences. 

more indoor familv entertainment Artists coon aallerv 

More local events Encouraae the arts 

More parks and more places for kids and adults to explore. It is really important to have many places for people to interact 
and learn. 

Have more public art. 
Historical markers wrth quided (map) walk. Love that the Bi·ou and DeLake are □ reserved. 

More oro □ rams and oooortunities for children and teens. I suggest more support for the cultural arts. There are a lot of sports in Lincoln City, and now I think rt's time to give equal 

More restaurants & shoooin□ oooortunities. Would love to see Costco or Winco here to save trios to the vallev. resources to the arts. 

more safe oaths for walkina and bike trails 
MORE SAFE PLACES FOR THE KIDS AND TWEENS I'd also like to see more artisans & art shops/galleries in town. Fewer tourist traps, more artisans like the glass blowers. It 

More shops and restaurants along the beachfront. When I'm visiting I don't want to drive from the beach near Moe's to find 
shoos and restaurants. We □ enerallv stav in one soot for evervthina. 

seems like the perfect town to become an artists haven. Think Half Moon Bay or Carmel by the Sea. I'd lave to see a serious 
art/craft shop that also offers classes. Also if you could brina in more hiah end shoos I think rt would encouraqe more tourism. 

More shoos. I'd eniov some art classes but th ink the oricin □ is too hia h for locals. 

More teenaqe accessibilitv. more local artist creations in shops /made in lincoln citv shoo?) 

More thinqs child friendly Some kind of kids museum, like an aquarium, but not an aquarium, obviously. Maybe a Rainforest zoa? Or a Native American 

More thin □ s to do for kids. museum 

More valietv of aualitv restaurants. The cultural center is a □ em. A real □ em. some th in □ for th is crtv to be nroud of. 

More walkin □ and bikin □ oaths Do more with the homeless, esaeciallv around the Safewav and the librarv. 

My top suaaestion is more aood aualitv restaurants. Dru □ use nroarams, options and realrtv checks . 

My top suggestion is to have indoor attraction businesses such as laser tag , indoor rock climbing , bounce house, etc that are 
fun for all ages which will attract business all year round from families. The more people per family the more money Lincoln 
Citv makes. 

Enforcina the pan handlina and loiterina laws. 
a health and healinq center developed with Samarrtan , all the healina arts. 
Although Lincoln City depends on the tourist trade, it also depends on the retirement industry and the 8,000 people who live 

Mv too suaaestion is to welcome more businesses and restaurants here year-around. The City of Lincoln Crty needs to spend more of rts time and resources taking care of rts own residents, 

Need even more Great food ootions Better bakerv including the seniors, people living wrth disabilities, homeless families with children, homeless workers who can't find housing, 

Not makina hotels so unaffordable on soecial events. the low- and modem-income individuals and families, and veterans. Provide leadership and support to the nonprofits that are 

Offer up more activities to the youth. Often times children get themselves into trouble because rt's what their friends are 
doina , and there's not much else to do besides follow the crowd in this citv. 

workina toward a better place for the people who call Lincoln Crtv "home." 
Another th inq I would suqqest would be more sidewalks, safetv first. 

Offering as many educational informative workshops or festivals that are directed towards children and families. I've been 
personally attracted to the crabbing workshops (though I have yet to attend one), that are offered at the library and finish off 

Better and more efficient crosswalks. 
Better Health Care access 

with active learning in the bay. I'd love to see erther the crty/community center offer Trackers type of program(s) which focuses 
on the local ecoloav. 

Better health care svstem 
Better housin □ and support a □ encies for women seniors and disabled, and children. 

Perhaps better maintaining of entertainment facilities, as well as more opportunrties for entertainment, such as small 
businesses that orovide cheao services and activrties for minors to occuov their time and cut down on "boredom". 

Better PhysicaVDisability ACCESSIBILITY is desperately needed ----Easy Access to Mobiltty Devices for Visitors ---Beach 
Wheelchair Rentals; Beach ATVs, Beach Horseback Riding, Fast/Simple Rentals for Hoyer Lifts at Hotels, Wheelchairs 

olaces for teens to hana out Available at all Hotels & qatherina Places, FM Sound Svstems/CC TVs etc. 

Put in bike lane/sidewalk around the lake. come to grips with homeless population . Provide necessary services, food , shelter, counseling. Accept the fact that not 

Shoos close uo too ear1v on busv summer weekends dealinn wrth the issue will cost the citv/countv far more in services, medical nolice etc. 

Start thinking of actual residents which are mainly retired people and service workers. A vibrant senior center is good for 
everyone. The communrty center should be for the community first (hence the word communrty). II did not need that screen in 

Controlling the homeless problem and panhandling. I don't feel safe many times while walking the parks and open spaces in 
LC because there are homeless oeoole camoina in them. Enforce the no camoina laws. 

the oool area as much as it needed more nronrams for the locals. crowd control 

Telling the county owner of the lot by The Liberty Inn we will never ever let him do anything and how much does he want for 
it? Buy rt, develop a wonderful Pixie Land Park, all environmentally fine , and the folks who maintain the park (and the 

Deal wrth homeless issues, and lack of housina. 
dealinn wrth drua & theft aroblems, 

beautiful classic old fashioned wooden roller coaster with rain running cars) live in the housing that wraps around and Don't encouraae more homeless oeoole 

through. The idea of the roller coaster is a very great idea. Ferris Wheel great too, but people will travel long distance to ride 
a □ reat coaster. 

Get a handle on the unsanrtarv conditions and lrtter created bv the homeless oeoole. 
Get neiahborhood watch set ua in our communrtv and in Otisl More oolice are needed. 

The cultural center is great, along wrth the farmer's markets. More kids summer activrties/camps would be great. Love the □ et rid of the homeless 

culinarv offerin □ s, even thouah I haven't done anv vet /alwavs too much work to do when we come to the beach ;-\. Get rid of the homeless people 
Have more sociallv consciousness for those less fortunate 
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Housinq and transients Traffic needs to be controlled. Especially on side streets. People go whizzing down my block (Coast Ave.) like crazy people. 
Housinq for homeless families. Our doq even aot hit and killed last sPrina from someone aoina too fast. 
I think there should be a homeless shelter and an animal shelter. We have to address homelessness! It is reachinq epidemic levels. 
I would like to see a greater sense of community from our Police ... l feel like they are remote and sometimes scary to 
approach. They need to be more approachable. I understand there is a law enforcement protocol, but I think a greater, 

We need much better options for pedestrians. Sidewalk all along 101 would be a good start, but also paths and structured 
trails/sidewalks that put some distance between the walker and 101 Sometimes walking in this town can be dangerous, and 

friendlier presence is needed. it's often verv noisy and unpleasant thanks to the highway 

If Lincoln City wants to stop being a drive through town they should be giving people reasons to get out of their cars. I live in 
Where ever yoy can , start requiring sidewalks for safety.add sidewalks in areas that need them for safety whenever it can be 
afforded. The streets are narrow. 

Lincoln City and as a pedestlian and bicyclist I don't feel safe at times when walking about. And considering how important 
foot traffic is to businesses, I would think creating a safe environment for pedestrians would be a top priorrty. In Yachats , they 

You want it better--quit saying things in the press like our police can not handle the crowds. What was that about. See that 
the pier is not only fixed but promoted. 

have flags for people to cross the street which would be nice to have here in Lincoln City. But also along 101, there are parts A moratorium on VRDs and better enforcement of VRD rules and regulations. The city needs to police VRDs that are not 
that are verv danqerousfora pedestrian to be walkina down and I'd like to see more sidewalks qo up on 101. 
Improve safe access to outdoor amenrties by foot and bike. It would contribute to tourism and improve qualrty of life for 

registered but have ads on Air B&B -full time VRDs flying below the city's enforcement. The neighbors and the 
neiahborhoods are the losers when commercial properties are operatina in residential neiahborhoods. 

residents. Affordable and well maintained housina stock 
Improve walking infrastructure - specifically add sidewalks. We live right off Coast Ave. and there are a lot of people who Affordable homes, , 
attempt to walk on that skinny road with cars whizzing by (the speed limit is 25 MPH, which is INSANE - it should be 15 MPH Affordable housina 
max!). It would be great to add a staircase from the 11th St. Beach Access up to the short section of Dune Ave. to the south Affordable housina for the work force. 
the road there is way too skinny for pedestrians but there isn't soace to add a sidewalk there. Affordable housina , more community involvement. 
Improvements in traffic control, issuinq more traffic tickets, less oromotion of more tourists. Affordable housina. 
Install many, many webcams around the city. It cost nearly nothing and no maintenance. Just mount rt, plug it in, let people Affordable housina. Livable waaes. 
know the IP address. It'll also serve as securrty cams around the popular spots. Contact me for more input and how to get Allow anyone to rent their beach house , rt will bring more revenues to the City and help Property values to increase along 
more tourist to visit. with increasina tax revenues for the countv. 
Make streets safer ... Why sirens blaring year round , feels like sirens never stop to residents, a common complaint , feels Allowing larger businesses like Fred Meyer in for less expensive home necessities so we don't rely solely on on line retailers or 
upsetting and makes you wonder why sooo many accidents in such a small town ... why so much worse than anywhere else I have to drive to Newport or Salem. 
have lived? 
Monitor the beaches better. I'm sick of being approached/attacked by dogs and cleaning up cigarettes and booze bottles. I 

Also, the lack of affordable housing and long term rentals is shameful. It was harder to find a place to rent here than it was in 
Portland. It took us 4 months to find a olace /and it wasn't for lack of money). 

think the city rules need to be enforced better, and the police department needs to be more visible. An increase in industrv that brinas better oavina iobs to the area . 
More Police. And affordable housina , that is in crisis. 
More sidewalks, liq his! 
My suggestion for Lincoln City is to focus on healthier living. Our world is changing with a minimal and simplifying approach. 
Ecotourism will transform the economy in Lincoln City. Urban educational farms, homestead visit, and a booming year round 
farmers market will all help Lincoln City thrive and to be healthier and stay on top . This suggestion will impact the permanent 

As a new resident I would like to see a Home Depot or Lowe's store on the outskirts of town so maybe just maybe doing 
anything to improve our home can get done in a timely manner. This would give jobs for the community. The coast would be 
a great area to approve tiny homes for those looking for work or having jobs but not able to afford the cost of homes in the 
area . 

I POPUiation and also have some th ina to offer to the toulists, com in a throuah our beautiful citY. 
Need more resources to help the homeless in order to get them from panhandling (for example) and GO AFTER THE DRUG 

As for being a better place to work, I think remote jobs that people can do from home and rely on a good solid internet 
connection would be a aood way to brinq money here without building big ugly factories. 

DEALERS that attract them here in the first place! Safety is a maior concern of our neiqhbors. Attract more non hosprtality iobs 
New hospital with healinq qardens on the grounds. It will make a huqe impact! 

I patrol bus stops where homeless gather to allow citizens to feel safe ridinq public transportation. 
Attract non tourist business, reverse the decline of Lincoln City business economic viability caused by casino. Money now 

Iqoes to casino instead of local business. 
I provide housing for the homeless Attract on line businesses /remote) 
Put more lig hied crosswalks up, nobody ever stops unless an adult jumps in front of traffic in front of all the kids and that's 
bullshit, Lincoln City this is your responsibilrty. There is only one lighted crosswalk at a lesser used portion of the city not even 

Because I live and work here ... l don't get to play much or even know LC - cost of living here is high and to maintain a lifestyle 
of some comfort I need to work 10 hour days 

near the school bigger stores, walmart, win co or costco. 
Really , the homeless/transient situation is my top concern. Notice that I did not check off the "safe" box above for how Brinqinq in small brands that out of town folks recoanize , like Trader Joe's. Nothinq bia. 
Lincoln City makes me feel. We own a second home in Lincoln City and reside full-time in Portland. I have had to call the build more housina that is affordable forevervone. 
police WAY more times in Lincoln City about problems with transients than in Portland, which has a HUGE homeless issue. 
Lincoln City really has got to nip this problem in the bud before it gets out of hand. The house next door to ours, which is 

Build new, affordable housing on the east side of the highway. demolish the Sea & Tree RV and Storage along will the other 
small, run down houses nearby. Re-zone for commercial use and build shops and restaurants. 

under construction, has had major transient issues. The contractor there regularly finds piles of needles left behind by the Cap or decrease vacation rentals & focus on affordable housing. People will visit anyway. Take care of our own. 
transients shooting up behind the house or in the porta potty. One time I was at our house alone and felt unsafe because Create more AFFORDABLE housinq 
some rough looking men were a few houses down from me and made a cat-call when I was working in the yard. I came to 
find out from our neighbor that these men are known violent drug dealers and that they are well-known to the police and 

Development, especially more retail.need a big box home improvement store like Lowe's. We could be a larger city which 
would provide aood iobs for local residents. 

locals. If they diverse economY and affordable housina 
Safety is a concern. I have never seen a police car, security officer, or the like. It would be nice if there was more of a Don't put communities at odds. Prices of homes are not coming down without a total economic collapse. Expand the city 

I presence in the tourist parts limits to increase housina areas. Otherwise they may attack each other. 
showina people that are on the streets that there is a better wav to live 
Sidewalks 

economic diversification (zone changes possible big box store , possible cross-docking for goods transfer on coast, small 
1 product manufacturina, call center???), c itv incentivize diverse housina opportunities, 

Sidewalks end unexpectedly, or swrtch to the other side of the street. Between the light at Kenny's and at Safeways, there is Emphasis on non-tourism industries, 
one marked pedestrian crossing. Traffic may be solid between these lights, stopped or crawling at 7 miles an hour. The town Encouraqe business. "Beautifv" downtown. Learn from places like Leavenworth, WA and Sisters, OR 
is not friend Iv for bicvcles, pedestrians, strollers, wheelchairs. 
Since 101 is the only way to go through town , make it more interesting and exciting. lncentivize the businesses to do 

Encourage development of LC as a retirement and healthcare center. This would attract fulltime residents and health care 
centered development would provide high and relatively high-paying employment. A more visionary vision would include 

somethina about. geriatric research and specialized care facilities so retirees wouldn't have to move to the valley or elsewhere as they age. LC 
The homeless population and the panhandlers at the local establishments concern me. 
The streets need to be cleaner and safer 

could be a magnet for retirement, health care , and even end-of-life care. We would have the climate and amenities that 
would be attractive to retirees and health care workers alike. 

Tighter controls on VRDs, VRD parking and VRD patron behavior. If our neighborhoods become uncontrolled frat parties, all enlarqe. lncoroorate more land west of Hwv 101. 
else is for nauaht. 
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Non toulist dependent living wage jobs and housing. We need to diversify our economy. We should also encourage light 
Food truck pod. I moved from Washington, DC and miss diversified restaurants. Take the Portland Food Truck Pod idea and industry. As tt stands we rely solely on tourism for economic development, growth and job security. In a recession or 
use it as a incubator for restaurants. We are verv limrted in olaces to stoo and arab a auick lunch /not buraers!) depression the first thinq people stop spendinq money on is travel and entertainment. 
full time iobs wtth benefits. Onen un housina develooment to make aoartments and homes accessible to averane workinn wane earner. 
Having more long term rentals for the people that do work here. Cracking down on the slumlords that are taking advantage of Programs lo help with housing purchase, affordable housing is an issue. But I am not of the opinion that this is the fault of 
oeoole because there is such a lack of Iona term rentals. VRD's. 
Hou sin a locals can afford. More events □ eared to locals rather than tourists Promote pop-up businesses and businesses in general. The Old Hill top restaurant and all those closed store fronts do not 
Housing , employment opportuntties and transient concerns continue to be a struggle for a handful of the Lincoln Ctty laive a vibrant picture. 
community. There are lots of extenuating circumstances which factor into this issue , however, continued discussion about Public Fiber broadband, becoming the "connected coast" will allow us to stay relevant and economically successful in the 
resources, support from community volunteers and businesses as well as the ctty can help direct those affiliated or affected 21st centurv This is like electricttv, necessarv. 
bv this issue to aoolicable ootions. Put in a box store like WalmaI1, Fred Meyer or Wine□ so us locals and visitors don't have to drive out of our city to shop for 

linens, dishes, cheaoer □ roceries. 
Housina , iob arowth, business arowth and willinaness to have biqqer stores come to the town. More family oriented activites Rent control 
Housing! Too many businesses are suffering from the lack of affordable housing here. Nurses, doctors, sales clerk's, bank Residential availability 
tellers, wait staff, kitchen staff, etc. Almost every single business suffers due to there being no legtt affordable housing here. Set standards for companies that do business here. If you want a good stable work force and a year around economy. 
But there's nlentv of vacant vacation rentals/vacation homes .. ironv? I think not! Companies and employers need to create full time positions wtth good wages and benefits. The corporations in this area 
Housing/Rentals are expensive. Lower rent so we don't have to build more affordable housing or get rid of the so many make good proftts but most of the profits leave the area. Workers are part time, little or no benefits and this makes an 
rental vacation homes we have and make them into Affordable housing. We are running out of land here in Lincoln Ctty and unstable workforce and a seasonal economy. You talk about attracting good paying jobs to the area, why not make the 

laettina more conaested. existina iobs aood iobs. /Safewav, Walmart, Fred Mever .. ) 
I strongly believe that in order to make Lincoln City a better place to live in is to open up more opportun rties for young Support better variety of businesses and services without penalizing existing businesses. I think the number of recreational 
entrepreneurs. Some, like myself, didn't/don't have that guidance in order to know how to start a business or how to go and culture events is impressive and exceeds any expectations I had when movinq here . 
about making a change in our communtty. I feel that some infonnation is very vague and our local government should be an 
ooen book when it comes to those kinds of thinas. The Ctty needs to stop focusing on tourism and diversify our economy and accept some needed change so that locals can 
I think we should dredae the bav and re-ooen the Kernville harbor. get out of poverty and have choices for their lives instead of leaving town for decent jobs. Focusing on the locals will not 
I would like to see more senior communtties built. Some of the commercial buildings and strip centers need to be renovated detract from toulism at all ..... as long as we have a beach, the tourists will come and spend their money. Stop bickeling over 
and leased /i.e. the stria center where arocerv outlet is located). That particular center is an eve sore. VRD's and start focusina on ma kin a life better for the locals. If life it better for the locals, tt will be better for the tourists, too. 
If we had more light industiy and non tourism related jobs we would protect ourselves in some measure against the The few grocery stores offer limited selection. I have to travel on 101 to all grocery stores to do my shopping. Often have to 
devastation of another {INEVITABLE) economic down turn. Secondly we need to develop affordable housing by any means go to Newport for Fred Meye(s and Walmart for needed ttems, or resort to Amazon for brands, sizes, colors I prefer. Worst 
necessarv. Safeway in the country . Items out of stock, slow check-out some very high prices. We are a tourist town, but you can only 
lnvrte Trader Joe to town. I aouae tourists so much before thev ao elsewhere. 
II would be awesome to have some kind of real store here in town like a Fred Meyers or something of that nature. It's there is To improve livinq I would suqqest an improvement on the choice of a brand name qrocer. 
nothina for locals to purchase here so evervone ends up QoinQ into the valley to spend their money Trader Joe's. Tarqet. 
it would be nicer if hotels were less exoensive waaes 
Limit vacation rentals, make it easier for building tiny houses, multigenerational housing, or other kinds of affordable housing, We also need a store like Fred Mever or Tara et. I'd love to see a Trader Joes. 
uodate infrastructure, to encouraae relocation of remote IT iobs We also need support from larger "box stores" such as Fres Myers and such to provide those jobs for middle of the road 
Lots of money pours into Lincoln City but very little of rt stays here. Vacation rentals, retail outlets, and so forth - somewhere families and slabilitv in our orooerties. 
near 1 in 4 residents lives in poverty and the city government has proven unable or unwilling to address it. So MORE We have no houses! Most homes here are VRDs or cheap apartments. We need qualitv housina! Too manv aoartments. 
BUSINESS OWNERSHIP oooortunrties. We need a Win co and a Trader Joes over here! 
Lower rents rates so oeoole can afford to live here in the communitv. We need affordable housina. 
Lower the cost of business permits, it's almost to me as if it should be CHEAP in order to encourage home businesses here , We need more housing available as opposed to so many weekend rentals. I see more apartments being built and that is 
esoeciallv if thev draw more visfors into the town I laood. 
Makin□ a more even life in housina, iob Pav, appreciation, 
makina more anartment complexes available. We need the local population to be stable in their employment and housing. By removing those stressors that are currently 
Manufacturina iobs verv extreme it will allow emolovees to be that much more focused on their iob and the health/stabilrtv of their families. 
more affordable housina 
More affordable housina and a limtt on vacation housina beina built. We need to gut and heavily restrict Vacation Rental Dwellings to start wtth. 40 percent of homes in this community are for 
More affordable housina, less homelessness short term rentals making rt lrterally impossible for the majorrty of residents to rent a house . This means local service class 
More affordable housina. workers are forced into substandard apartments, trailers and even tents in the wooded areas. I am an aoartment manaaer 
More affordable housina. Work force and family housing needs to be made available. There needs to be a balance between catering to tourists and 
More affordable , nualitv housina suooortinq the year round communttv. 
More business .. Wal-Mart, Costco, etc. Working class here are suffering. Most jobs are less than full time and single people cannot afford to live here. Family 
More housina for evervone. average income here is lower than most areas. Property taxes and cost of living is one of the highest in the state. This 
More housina for our families and workforce. environment makes tt difficult to support the middle and lower income residents and workers that are needed for a stable 
More housina for the oeoole who work here workforce and off season economy. New Industry and full time opportuntty will not locate here because of high taxes. II 
More housinq that is affordable. would be hard to find a workforce that could afford to live here. 
More housina, less vacation rentals that sit emotv on off seasons. Also bullying in our Lincoln city schools is out of hand and nothing is being done about tt. I know it's not the city's issue to 

deal with, but it feels like tt's aoina to take a traaedv for schools to start takina this issue seriouslv. 
More housingI Bring in senior communal living (aging hippies would understand the concepll). Do something for the youth of And onlv one accred tted dav care /SELC\ that takes infants. 
the town--they need a place to gather. Spend more lime figuring out how to on keep people able to live and work here, full- better involvement with schools /parents\ 
time, vear around, as the citv does to attract tourists, and vou miqht have reached a qood balance for live abilitv. Build another school for our arowina future. 
More indenendenl stores. How about encouraging the development of an outdoor natural history education center in the cascade villages area? For 
More iobs and affordable housina. I public school students from across the state - here for a week of outdoor education 
No more new VRD's built that sit empty after "the season". Affordable housing for the people who work here. Rent control to I think we should have a colleae here . 
keeo □ reedv landlords from raisin □ rents on a whim. 
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More connectivrtv, better trail and sidewalks 
imorove schools More stoo liohts on hwy 101 at reoular intervals to better requlate traffic 
I mnrovinn schools More traffic liqhts to improve safety and traffic flow. 
lnvrte OMSI to build an observatorv out here. More trees and better traffic, I mean really. ODOT did a great job at N. E. Devil's lake road and Baptist church. and just how 
Make a "Leadership Lincoln Crty" class that takes a group of citizens each year on a full induction into the workings of the long did that take? Taft and nelscott look good but.. We still have bottle necks at Both ends of town. I work at mall live in 
crtv ..... Pendleton can be used as a model for this. rose lodae with averaae time 20 minutes, summer dav I Leave one hour ear1v im still late I EMS struaales at best.! . 
More oooortunities for kids wrthin the school svstem. No question Lincoln City needs a bypass to divert through traffic on 101 away from the city. Congested traffic on 101 is a 

nightmare, impacting both residents and visrtors alike. The Nelscott ODOT project has done little to relieve the problem. On 
Something needs to be done lo improve childcare options and affordabilrty. This would help attract young families to the weekends 101 from the traffic lioht at the LC Outlets south to CutlerCrty can be a oarkina lot. 
area. Additionally , we need more affordable, single family housing. I'm a mother of 3. I can't afford to work a full-time job in One big thing I believe is to get better access to the valley and Portland. The casino has buses running several times a day. 
this community because childcare is expensive. My husband and I sacrifice time together so that we don't have to have our I believe the cilv should find a wav to do the same a 
children in davcare more than 1 dav a week. It would honestlv break the bank to have to send our kids even one more dav one lane each wav w/ turn lane in the center 
WE NEED PRESCHOOLS I Our families live day to day to and struggle for basic needs. The majorrty of school age children Pedestrian access 
have not been to oreschool or adeauate affordable childcare. Pedestrian/bike walkways from Cutler Crtv to Neotsu- off the hiqhway (East Devil's Lake, etc.\ as much as aeoloav oermits 

Pedestrians only town with bio parkino lots on the edqes 
Work on the school svstem: better communication with oarents. Create more Iona term rental housina ootions. DAY CARE. Plannina on alternate north-south travel routes is paramount, traffic is a niqhtmare. 
Traffic Ii □ ht at Cutler Reroute 101 out of town. 

A {light rail )transrt system connecting The Villages swinging down through NE Voyage, down by the water tower, and on to Righi where ii turns from two lanes lo one lane needs more signs. If your not from there it can be easily missed especially if 
The Safewav. lvour loo kin □ at stuff while drivina 
a bv-oass Solve the traffic conaestion throuah town. 
A bvoass. Additional off-hiahwav arterials, eso. from East Devils to Spvalass/Hiah School area. Solve the traffic conaestion. 
A magic way to route traffic through not down town! Adding in another stop light perhaps between the Safeway and the DQ Solve the traffic issues or offer better bypasses 
for summer traffic flow. Solve the traffic oroblems 
A shuttle that goes up and down 101 for people to hop on and hop off paired with improved walkability and pedestrian Solve traffic oroblems 
safety. I find driving through Lincoln Crty stressful. There are a variety of shops and attractions I would like to vis rt , but I often Somehow widen the roads to accommodate for traffic. The traffic in town is too busv sometimes. 
find it inconvenient to stoo , find parkina, and cross the street in traffic, so I keeo ooino. The one comolaint is the traffic and the Iona unattractive strio city throuoh it. 
Address the traffic The traffic srtuation manaoed better 
Affordable Housina Traffic bvoass 
Another north & south route other than the 101 Traffic can be bad at times wrth onlv 2 lanes thru a lot of town . 
another north south bv oass for residents Traffic can be crazv, so mavbe a better better traffic control durinq the busy times 
Better pedestrian access overall along streets. Sidewalks would be nice but perhaps just asphalt paths to maintain the look Traffic control 
of the older neiohborhoods. Traffic control when lots of tourists. 
Better traffic flow in the summer months Traffic control, , the town is unfriendly and down right hostile to bicycles and pedestlians, it is at times almost impossible to 
create a bv-oass for oeoole who chose to take the fast route make a left turn onto 101. 
Create one-wav street □ rids and BUILD sidewalks, enforce and make more no left turns (one streets could assist in that), Traffic is a oroblem. 
Deal wrth traffic congestion in the busy months. I realize tourism is our main business but we can't serve the visitor if we can't Traffic resolutions, don't have a aood answer but this is an issue. 

la et to work on time. Uber travel? 
Fix the congestion 1 The idiots responsible for the "Nelscott strip" mess {State of Oregon)? should be held accountable. we need to deal with the traffic situation, especially summer traffic. One lane to two lane and back iust doesn't work. 
Nothing was made better or solved !! Go back to the Lincoln City "bypass" proposed back in the 60's. Those that wish to go Well , rt is too late now but they built the sidewalk that no one uses {I have never seen one person on rt) between LC and Taft 
to Lincoln Citv will do so ! and thev should have made another lane for traffic cause it is horlible there. 
Fix the traffic Widen roads for easier traffic flow. Install traffic sionals at h io hlv trafficked corners 
Fix traffic 
For the love of aod, put a sidewalk on Holmes rd. Work with the state to build a bypass around our town. I don't think it is impossible. The cost can be offset by making ii a toll 
I know this is difficult to chan □e but the traffic .. road. Here is why I think it would work: for those who have traveled through L. C. once and erther have to or will do again, 
I th ink there should be a cross walk in cutler citv cross in a over to the corner cafe south and the coffee shoo their frustration with our current traffic will encourage them to use it. After being bottled up in our traffic once the next time 
If something could be done about the traffic - rerouting it around Oceanlake, eliminating the terrible intersection at Hwy 101 & the bvoass will be a welcome relief. Seaside oroved that the businesses weren't hurt at all. Let's ex□ lore the □ossibilitv. 
Devils Lake Rd . - it would be oerfection . You have to deal wrth the traffic issue. I avoid the beach durino the summer due to traffic. 
Improve flow of traffic, The City should consider another north south route through town , not to divert visrtors but improve Ban plastic shopping bags.Charge 10 cents for every bag consumers use. Encourage consumers to bring their own bags 
the flow of traffic for those who want to aet to work, etc wrthout frustration and delays. while shoopina The ocean is full of olastic baas, needs to end. 
lmnrove traffic on 101 Clean up the lake I II A beautiful attraction that is qoinq to waste. 
lmnrove lraffic/em□ hasize the ocean and beach /'20 miracles' conceot\ Cleaner beaches 
I m□rovin □ traffic but there mav not be a solution for that. Dredae Devils Lake and fix the sewaae oroblem. 
In addition the new three lane improvement to 101 can now be realized as the mistake that ODOT said it would be and make Encouraging people a lot MORE to pick up after themselves when they leave the beach. I love the trash for treasures. But 
ii fo,e lanes as it obviouslv should have been free the beainnina. Verv short siahted by our local qovernment. a biaaer campaian to clean uo our beaches' So much trash is left behind. 
Increase the walkina/bikina routes to connect various parts of the crty Find a wav to dredae the bav to ocean access which will attract more boaters and locals that ao else where 
increased nublic trans□ ortation Honestly the worst thing for me is all the dog crap on the beach ... or the bags of dog crap. I've always thought like a weekly 
Install a bvnass for car drivina on 101. Too much traffic on main thoroua hfare or month Iv □ icku o would be nice. Or more aarbaae cans? 
Lincoln City would greatly benefit from a network of biking and walking trails separate from the highway. They would not only lmorove the water aualrtv of the lake and restore the old malina bv D River. 
benefit locals but tourists as well, and would allow for alternative transportation that might help alleviate some of Lincoln Crty's 
traffic issues. Also , a bypass would really allow Lincoln Crty to grow in my opinion. It would reduce the traffic strains and make 
town a much more enjoyable place to be and walk around, as well as make Lincoln City a destination town, rather than a 
drive throunh town as so manv □eonle see it as. 
Make 101 4 lanes from Hwv 18 to Salishan. Too manv accidents. 
Make rt more oedestrian friendlv 
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it would be nice to see Lincoln City become a place where Oregon coast's unique history, natural beauty, and wildlrre, is More trails! More emphasis on keeoina the beaches clean , and combalin □ □ raffiti. 

celebrated. So many visitors come here from both in and out of the state - why not educate them about things like the Beach 
Bill and the signrricance of that , natural diversity & best practices, etc. I think there would be a lot of people interested in 

Plannin □ and zonina. 
Please quit punishing VRD's and Bed and Breakfasts. The city has over-reacted lo problems that do not exist. 

visiting a little museum like that -of course, you've got the aquarium and Hatfield in Newport, but this could be drrferent in rts 
focus - remind people how special th is place is -what we have is extraordinary - and must be appreciated and understood rr ii 
is to be respected and preserved. Promote Devil's Lake and helo imorove it. 

Keep the Alaae out of Devils Lake Put sewers svstem all around the lake 

Love the idea of the beach clean uns. Perhans do this involvina tourists weeklv/monlhlv? Put some of the Roads End proDertv tax back into the roads in Roads End 

maintain in □ and restorin □ the natural environment The Crty Council should start representing the people and not just the businesses. We could make rt a much nicer place to 

Providin □ more trash receotacles on beach acceses to cut down on the trash on the beach . live. 

We should be a oaDer baa onlv citv. Hoorav for the 5th araders who Drooosed this. The one drawback is areas with poor cellular service. Improving cell service throughout (getting L TE in all areas of the city) 

You must imagine the role of cooler LC in the context of a hotter world. Ponder the consequences--beginning wrth advanced 
enerqy-efficiencv in buildinas. 

would be amazina. 
Uodatin □ of older beach access and oarks 

A commun itv fiber ootic network. a si□ n at the north end of Nelscott aap lettina visitors know there's more town oast that eve sore. 

A nice crtv Dark forfamilv and nroun nictures A successful brandina! 

And for God's sake stop the petty, polarizing behavior in City Council meetings' Acceotance from one another 
Add charm in city signage . Adopt a starfish and a color as the crty logo and include it on signs like no parking signs and 

whether you like the mayor or not is irrelevant .... common courtesy should rule. small town 
oolarizina oolrtics is hobblina our citv council and decision makinq processes. 

street sin ns. Basicallv Put in □ lace charmin □ thematic communication. 
Again , promoting the uniqueness of each communrty. Create competitions to encourage the sections of town to develop their 

biqqer and better parks includin □ a do□ Park. own become identifiable entities of their own, at least alona hwv. 101. 

Bigger picture ... Lincoln County, not just Lincoln Crty ... partnerwrth Depoe Bay & Newport ... they are neighbors, not Ask all 101 businesses and residents to out uo liahts in December. 

comDetrtors .... the Central Coast is comoetin □ with Seaside & Cannon Beach, not each other. At least as much attention accorded to the vear round residents as oaid to increasina tourism. 
better downtown 

City hall, mostly in the planning department, needs a cultural overhaul. As someone trying to construct, build , or improve a 
piece of property, the current culture is not a helpful one. I know this is a tough issue to nail down, but it is a feeling widely 

Better landscaping along hwy 101. A lot of looks like over grown weeds rt could look a lot better and have less maintenance. 
Also reinvest in local businesses to help them update their appearance, a lot of buildings look shabby and some businesses 

held by local contractors and those that come from out of town . The out of towners notice it the most, because they come 
from places that aren't so drrficult to work wrth. It's easy to see a contrast with just going to work with the county versus 
working with the city. The county has much more of a "how can I help you" attitude . The crty's attrtude is "what are you trying 
to pull here" and "we need to make sure you aren't up to no good". In other words, a developer/contractor is seen as the 
enemy, and the city is the gate keeper. Of course the city is there to enforce the code, but it is an attitude they have about 
stoppinq you instead of heloin □ vou aet throuah the maze of the city code . This culture is not new with this presen 

don't even look approachable 
better urban - city planninq - not for VRDs but for the whole crtv afrowth 
Clean up and sprrf up the core downtown . Look how the city of Sisters has revamped itself and some so wrth elan and style. 
See how Bend has made the city so attractive and fun. Little Joseph, in The far NE part of the state has reinvented itself 
beautifullv. We could do better here in Lincoln! 
Clean uo commercial areas Support full time residential areas 

Coast information centers Clean up the look of the down town. Right now it has trailer trash look. Too many seedy looking stores, not very family 

Communrty education on the local economy and how the city derives budget funds directly and indirectly through the tourism 
industrv. 

oriented. 
Cleanuo the main strip throuah town, it's a first imoression 

contain taxes Communrtv beautification proaram - most buildinas, sians, etc. all look like thev're molderina. 

continue lettina us know what is haopenina Continue to "spru ce up" midtown businesses on Hwy 101 and elsewhere. Attract local small neighborhood eateries and 

Continued imorovements to oublic snaces. shoos southward into well planned walkina destinations alona Hwv 101 in Cutler Citv. 

Customer Service can be imDroved. Continue to focus on pedestlian/traffic improvements, business/desian aesthetics, access to beaches/parks. 

Elect commissioners who reoresent those who live in their districts, rather than themselves controlled nrowth 

ELECTED CITY GOVERNMENT THAT WORKS FOR THE CITIZENS, NOT THEIR PERSONAL INTERESTS. Create a central focal Point - a boardwalk off D-river uo to the Casino. 

Fix Driver state oark. That is the towns first alimDse of the ocean and rt happens to be the biaaest eve sore. Create a core dwntown 

Have the crty managers listen to community input and allow them to have their own "flavors" instead of bulldozing the area's 
uniaueness wrth their own aaendas. 

Create a olace where people don't feel so isolated. 
Create a walkable shoppinq & dinina area in Taft. 

Hot Showers and foot washes at all beach wavsides. e . □ Canvons. Cleaner bathrooms for our □ uests and crtizens. Create more public spaces where qroups of friends or families can aether for formal or informal occasions. 

I think more information and set plans in case of an emergency like a tsunami or major earthquake available for the 
communitv. 

Creatinn more of a full time communitv. 
Defend us aaainst developers 

I would like lo see the return of more services and aclivrties that are free ID the public. Living here is expensive enough that 
paying for increasingly expensive concerts and activrties is not feasible for a lot of residents. For example , rt would be 
amazin □ to have the re □ atta oark stane back un and used for free Shakesoeare in the □ ark or similar oerformances. 

Develop another business area off Hwy 101 similar to Cannon Beach, turning the area into walkable shopping wrth more 
oarkin □. Start one block at a time. 
Do a fayade project along 101 through urban renewal. Plant hydrangeas along 101. They are gorgeous and they thrive 

lmorove internet and cell service here. 

I morove park in a Do NOT increase tourism. Kee □ the town as it is, clean, safe and homev. 

Improve the Taft Dock! The Taft area is a major tourist draw, repair and expansion of the dock would provide an important Don't cap the number of short term rentals; don't forbid owners from passing on their permits. Take revenue from short term 

recreational ooportunitv for visrtors , which would stimulate local business alona 51 st. Street. rentals and build more affordable housing (Portland just broke ground on their first affordable housing project funded by 

improved parks AirBNB ). Today's toulists and vacation rental owners are tomorrow's retired permanent residents. Wrth respect to vacation 

It seems that there is no planning on what can be built where and nonling term thinking , such as 101 project where they renter and livability, punish behavior from bad guests, not owners who made an investment in your city. Consider making a 

added only a light and turning lane. That needed to be 4 lanes. The city should have paid to expand when odol did the 
construction and □laced the wires under around. 

minimum vacation renter age of 24, because the actual problem is "underage and college drinking parties," not "short term 
renters" per se. Short term rentals promote middle-class investing (owners who aren't the uber-rich), and middle-class 

Keep rt clean Burv more oower lines vacations (multi-generational groups who want to experience of a beach house wrthout having to buy their own). And 

Maintain in □ the infrastructure is verv imoortant and only our city can do that best. impose the same rules on houses held in family trusts--in our neighborhood the big parties are at houses held in family trusts, 

Mao of all beach accesses! not licensed vacation re 

More benches for residents and visrtors Don't let urban qrowth qet out of hand, 

More Place's to oull our rv in, like a oarkinn lot.. We don't have a car .. Downtown needs overhaul. People should want to visit and SPEND MONEY the way they do in more charming towns like 

more public restrooms. cannon beach . 
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Each neiahborhood needs a aatherina olace that is walkable more attention to aesthetics - emohasize beautv and attractiveness 

Facelift It is stuck in the 50s. The beachv look is OK but looks nealected not fun & beachv More citizen Prioritv over tourists 

Fewer vacation rentals more community involvement and revitalizing what we already have. I am suggesting development of open areas to include 

FewerVRDs. narks, ooen space, and development of master Planned communities. 

Flowers! Like Cannon Beach. More developed business sections, more restaurants, business areas like Newoort and Seaside. 

Gatherina hub-music, food, shons More focus on permanent residents and less on tourism. 

Generally, storefronts on Hwy 101 are shabby and poorly maintained. Not sure of the solution but maybe some volunteer More vear-rou nd residents. 

Chamber activities could soruce it uo to "soarklinq". Move the Lincoln statue to a more visible location (I suspect this has been discussed before ... ). Whether it specifically 

Get rid of plannina and zonina oractices that don't focus on residents. "honors" Lincoln City or Lincoln County or both , I think no one ever sees it. .. certainly not our visitors; we lived here for over 

Hang flower pots from old fashioned light posts, along the entire 101 strip, during high season. Keep tiny white lights lit, two vears before we ever saw it, much less knew that it exi 

wraooed around lamo oasis vear round . Make it look like a auaint old town, My top suggestion is leave the town as it is. The shops in Oceanlake are what the visitors look for when they visit "the 

Have a criteria forstores/buildinns alonn Hwv 101 throuah town, some look like trash. beach" They look for shops like Candyland and Read's Candy. They look for Barnacle Bill's, Rocking horse Mall , and on and 

Help encourage something in each neighborhood like a coffee shop or dog park to unite community that does not involve on. Our visitors aren't looking for high end shopping experience. They are looking for souvenirs and "old" things; hoping for a 

drinkina or usina druas. real find at one of our unique shops. We don't need a "theme" like the mayor is suggesting. We have a theme - it is "the 

Help the resident who live here vear-round more beach". We are a beach town . Many of our visitors tell me how happy they are to see the Bjou still a theater not a retail 

Hold events for low income residents, and at times when people who work in the tourism industry (read: weekends) can business. "What a cool theater" I hear often. Don't fix somethina that isn't broken. 

attend . Make it a welcomina Place for our whole community, not solely those with a aood income or tourists. Newoort has a simple structure for handlina VRD's and I think we should review their approach. 

I believe Lincoln City needs to embrace it's position on the ocean and being next to lake and rivers, and strongly promote the 
many outdoor activities you can do here, as well as help foster local businesses that can cater to that crowd. Surfing, 

No more pot shopsl! We have more than enough for a town only 7 miles long. If you're trying to bring more tourists and 
families stoo allowinQ more pot shops. That's not aoina to help reach the aoal. 

Kayaking, Mountain Biking, Kitesurfing , and Hiking should all be a main tourist attraction to Lincoln City (as well as a main 
reason peoPle end UP movina here). Lincoln Citv should be considered a destination for peoPle who love the outdoors. Plant more flowers, make more oarks for kids to olav, add a couole of swin □ s in some oarks on the lake and on the beach. 

I do appreciate the fact that in the ?O's, the citizens voted to join six communities into one city; well done folks. And I like the 
various signs along 101 indicating those historical communities, although the signs are getting rather worn and/or overgrown. 
I would suggest that the town raise this aspect of the city and create larger, handsome signs at the beginning and end of 
each former community welcoming folks to, for example, "Taft, a Village of Lincoln City" or "Roads End , a Village of Lincoln 
Citv." I think the "villaae" conceot would do well in encouraqinq tourism. 

Promenade 
Seeing The Villages developed sensibly with an emphasis on health, the arts, a few nice shops, a true village. The Knoll be 
accessible for all to enjoy 
Some buildinQs need cleaned up 
stop being so focused on the almighty dollar for the city, and more on building community and decent neighborhood 

I feel we should adopt a rustic and natural aesthetic standard for the built environment that complements our surrounding 
natural beautv. 

nlannin □ which is sorelv lackina . Planners seem to tell residents what thev want not listen to their wants. 
stoP lettina the contractors, developers, and hospitalitv manaaers run the citv. 
The best thing that could be done would be to make Lincoln city a place someone wants to live not just visit. adding family 

I just spent a weekend in Seaside, Or, They have made a big effort to clean up neighborhoods and make the city look 
inviting and organized. We have too many areas that could be lovely but are run down and look like it's taken over by 
homeless or low income, these people don't care what their homes and surrounding areas look like. My neighbor for 

friend Iv parks and creatinQ sidewalks to walk on not iust on 101. Improve the shoppina experience for locals. 
The city should work to focus on long term resident needs in addition to toulist needs. One of the things the city has going 
for it is that it has neighborhoods, many other coastal towns lump tourists and residents together. But the city does not work 

instance doesn't live here and her house , vard and fencina is a mess. I have called the citv multinle times and net no helP. to orotect those neiqhborhoods. 

I love the storefronts beina soruced un , it makes it so much more invitina The elimination of redidential vacation rentals .. residential zonina does NOT include commercial uses .. 

If you take advantage of the natural beauty of the area and develope a long term plan to become THE destination place to 
visit on the Oreaon coast all the work, learn, olav and visit qoals will be successful 

The seven miles of the City need to be cohesively linked. i.e. I like the lighting and hanging baskets in Taft. I think all along 
highway 101 should have that same look, the light posts, the hanging baskets, and archways identifying each pearl going 

Improved sia naae. over highway 101, this will help to show we are one City. light now, things are so broken up and something needs to be 

Keep loo kin a for and supportina thin as that make aur city attractive to others. done to not onlv beautrrv 101 but somethina that the entire Citv can be identified. 

Keep population small. Integrate the community through events and programs. Prevent citizens from becoming faceless or The whole town needs a facelift. When you drive Down hwy 101 on your way out of town, it looks old & junky. Needs to be 

anonvmous. cleaned UP. 

Keep the conservative hateful people out and embrace the liberal and like minded people. The confederate flags need to 
ao. The mindset that it's ok to flv hates oeach freely is disqustinq. 

There is so much potential if we would just have a long range vision for it and follow it. We need something to attract people 
who will live on Lincoln City. The people who visit here now have no respect for it and leave it trashed when they leave town. 

Keep the small town vibe We also need people in charge who care about the residents. The same people who fail to maintain their business also pay 

Keepinq proaress out of the area. unlivable wages and lay off during the winter. It's not a sustainable model. We need to pull together to make this a better 

LC needs to fully embrace tourism with open arms. Instead of fighting the fact that we have a tourism economy, embrace it olace to live. 

and ao all in. Be the best destination we can be. Bleed hospitalitv and auest exPerience without sacrificina livabilitv. Trees alona hiqhwav 

Less concern for visitors, more for residents. 
limit or reduce the oot stores We have no structure for vou n □ families. We onlv care about tourism when we need more to keep the communitv sustained. 

limit VRD's thev are destrovina neiahborhoods We need to ensure a fair balance of vacation and resident housina. 
We need to REVITALIZE downtown . Get the buildings updated and do things to make it seem cozier (i.e. hanging flower 

Locals need to be more natien with sharinn our life in Lincoln Citv .. what do thev aet out of all the nromo?discounts mavbe? baskets, awninas over stores). Also encouraaina the hotels uPdate their □laces, inside and out. 

Make downtown nicer, trv to aet more businesses to move downtown. welcome everyone all peoples 

Make it easier for local oeo ole to live work with businesses and residences to clean up there properties ... start LC beautification projects. 

make the "down town" Lincoln Citv look more aonealina to tourists Writinn nrants for beautification and □reservation nroiects to beautifv build inns and areas of town would be heloful. 

Make the down town area appearances uniform, clean, and cohesive, aive it an overall theme. 
Make the profiteers (aka VRD owners) pay more for the infrastructure; i.e ., waste disposal, roads , sidewalks, water and 
sewaae, etc. Thev are ruin inn our town because thev are NOT INVESTED. 
Make the town a classy place with more cute shops and family friendly activities and a place you want to be. Town kind of 
looks trashv and wav too manv Cannabis stores, is that necessarv reallv? 
Make the west side of 51 st Pedestrian onlv, and cobblestone the street. 
Making the town more appealing. Sadly all the shop fronts and restaurants look run down and not kept up. So it gives off a 
bad first impression even though once inside it could be amazing. Seems to be the entire town as a whole sadly that looks 
run down or lacks character 
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Response 

Page 1 

I th ink it would be fantastic to see the community garden where I don't the men"bers of the communrty can benefit but also 
tourists such as m self as well, 
A boardwalk from Driver to Dver part of the lake, a large enoug h space for local f irst vendors ,ind smal bus inesses in t he 
area to ma ke a street st e market lace in the summer and s ecial events throu hout the ear. 
A dog park. We have lots of small green areas but we could use someth ing substantial with a fenced-in dog park. Do we 
realy need 3 baseball diamonds? Couldn't one tie converted to 8 dog park? Or hDw ,Jbout designat ing a low-traffic ;,rea on 
the beach as off-leash? SW 11th Street beach access would work fine Lincoln Crty isn't populated by krte flying, para sailing, 
canoe paddling, glass float conectors. We are populated by n-.any ag ing Baby Boomers and empty nesters who want to get 
out of the house and socic1lize with the ir do s. 

Adding a youth activity center driven toward sl ightly older kids. Give them a place to go and scocialize and be together after 

Its. 

t. 
An Italian Restaurant Less Ant · ue stores Face lift on stores 
Attractin more diverse food establishments here . 
Be open to new ideas! We are being passed up in spades by neighboring cities in development of new restaurants and 
shops. Oregon is a food state and tourists go where there is good food, if we don't catch-iJp we wil simply become the city 
people drive throug l1 on thei• way to ot11er destinatvns. Although this takes people willing to invest, it also takes a city that 
recogn izes and is open to new ideas. For example, I was sad to learn that the city prohibited food carts. seems like a silly 
th ing to do given that food carts are an excellent way for people to develop sn-.all businesses. Food carts have also provided 
for reat food culture in surround in cit ies as seen in the trend over the lflst 10 

Need so e ts too. 

friend I venues. E ncoura e artists to come here. 
nat ral e viron n - ou o en aces, lak s , s a ri 

00 

Have a hydrangea festiva l Plan a large blues festival tliat brings good music from all over America to Lincoln City Use tl1e 
park on the east side of Devirs Lake for events. Fiddlin ' on the Lake could be a Oregon state fiddlers contest that would 
brin f iddlers from all over. Bu ild a floatin sta eon the weter and have viewin from the ark. 

have a winter parade and festival, someth ing like Christmas at the Beach, red and green floats on the beach , free cider in 
select stores Santa, etc. , it could be a hu e draw. 
Have finders kee ers in the summer! I 
Hikin tours . Tour cou ld visit more historical sites than the cemete 
I th in k integrat ing another museum would be wonderful forlje economy. It would also benefit the learn ing and working clasa , 
and honestly, who doesn't enjoy museums? I know we already have one but I think another would really bring in the people 
and ut smiles on faces. 
I t hink that ii wou ld be amazing to have a beach area designeted as a dog park. That way, dogs could be off-leash in that 
area without conflict and locals could et to know each other. 
I wish that there were more indoor act ivities. Especially forfamily's. Except for the Community pool, if you live here with a 
family, there isn 't much to do for6 months out of the year when it's ra ining. ven for those v is it ing with kids, when you can't 

o to the beach with our kids, what can ou do? 
I would love to see a dog park. Maybe across the street from Dory Cove or someplace easy to get to . There is noth ing like 
th is around here. 
Improving the Taft area in the way of a better wharf, parking , restraunts and shops would be a wonderful idea . A little 'Nye 

· · · · nd some t e of entertainment fo r famiies. A bowlin alle ?! 

tc 

What's your top suggestion for making Lincoln City an even better place to live, work, learn, play, or visit? Page 2 

LC could use a better selection of restaurants. 
Less iunkv shops more quaint oersonable strollina shoos. I reallv like the Olivia beach area and how Taft is. 
Maintain the Lake and provide watercraft rentals at Reaatta Park. 
Make devil's lake a destination for fishing and water sports. Make the water clear and tJlue. As you look at the lake from 'D' 
riverwavside make it a breathtakin □ site clear blue water and a lot of neonle kavakin □ and tubina. 
Manv restaurants are uninvitina, uneven or lousv food offerinas, slow, noor waitstaff. 
More activities for children both arade school aaed and teenaae kids. 
More activities for vouna children .. And a Doa Park. 
More activities for younger teens and children. What we do have/had seems to deplete pretty rapidly. Roller skating, laser 
taa, childrens museum, bike rentals, ao carts. Somethina fun forevervone to eniov all year round. 
More activities in the communitv. Closer clothes shoos. 
More activities or thin as to do. Better store to shoo other than mall and bi-mart 
More beach access with oarkina, more activities for kids to brina families here 
More community events and easier access to knowin□ about them. 
More cultural events and more trails to hike. 
More entertainment 
More family and kid orientated destination indoors. 
More for kids to do for entertainment 
more indoor familv entertainment 
More local events 
More parks and more places for kids and adults to explore. It is really important to have many places for people to interact 
and learn. 
More oroarams and opportunities for children and teens. 
More restaurants & shoooina oooortunities. Would love to see Costco or Win co here to save trios to the vallev. 
more safe oaths forwalkina and bike trails 
MORE SAFE PLACES FOR THE KIDS AND TWEENS 
More shops and restaurants along the beachfront. When I'm visiting I don't want to drive from the beach near Moe's to find 
shoos and restaurants . We qenerally stay in one spot for evervth ina. 
More shoos. 
More teenaae accessibilitv. 
More thinas child friendly 
More th inas to do for kids. 
More varietv of aualitv restaurants. 
More walkina and bikina oaths 
Mv ton sunnestion is more aood aualitv restaurants. 
My top suggestion is to have indoor attraction businesses such as laser tag, indoor rock climbing, bounce house, etc that are 
fun for all ages which will attract business all year round from families. The more people per family the more money Lincoln 
Citv makes. 
Mv ton sunnestion is to welcome more businesses and restaurants 
Need even more Great food ootions Better bakerv 
Not makinn hotels so unaffordable on soecial events. 
Offer up more activities to the youth. Often times children get themselves into trouble because fs what their friends are 
doina, and there's not much else to do besides follow the crowd in this citv. 
Offering as many educational informative workshops or festivals that are directed towards children and families. I've been 
personally attracted to the crabbing workshops (though I have yet to attend one), that are offered at the library and finish off 
with active learning in the bay. I'd love to see either the city/community center offer Trackers type of program(s) which focuses 
on the local ecolonv 
Perhaps better maintaining of entertainment facilities, as well as more opportunities for entertainment, such as small 
tJusinesses that provide cheao services and activities for minors to occuov their time and cut down on "tJoredom". 

I olaces for teens to hanq out 
Put in bike lane/sidewalk around the lake. 
Shons close uo too ear1v on busv summer weekends, 
Start thinking of actual residents which are mainly retired people and service workers. A vibrant senior center is good for 
everyone. The community center should be for the community first (hence the word community). It did not need that screen in 
the oool area as much as it needed more oroarams for the locals. 
Telling the county owner of the lot by The Liberty Inn we will never ever let him do anything and how much does he want for 
it? Buy it , develop a wonderful Pixie Land Park, all environmentally fine, and the folks who maintain the park (and the 
tJeautiful classic old fashioned wooden roller coaster with rain running cars) live in the housing that wraps around and 
through. The idea of the roller coaster is a very great idea. Ferris Wheel great too, but people will travel long distance to ride 
a a reat coaster. 
The cultural center is great, along with the farmer's markets. More kids summer activities/camps would be great. Love the 
culinarv offerinqs, even thouah I haven't done anv vet (alwavs too much work to do when we come to the beach ;-). 
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To have more opportunities for the kids. Day camps, getting them involved in the community and to know how to take care of 
nature so it's there for aenerations to come. 

Housinn and transients 
Hou sin □ for homeless families. 

veaan restaurants I think there should be a homeless shelter and an animal shelter. 

We need a teen center and more for kids to do. I hear people talking all the time about moving because opportunities for our I would like to see a greater sense of community from our Police .. I feel like they are remote and sometimes scary to 

school aaed kids are lackin□. approach. They need to be more approachable. I understand there is a law enforcement protocol, but I think a greater, 

We need an off leash do□ □ark, and a bike/walkina trail alona the beach friendlier oresence is needed. 

We need more family friendly options. I really feel like it's become a place that is centered around bars, marijuana shops and 
the casino. This is difficult for someone who □rew up here and used to reallv love this olace. If Lincoln City wants to stop being a drive through town they should be gr.ing people reasons to get out of their cars. I live in 

We need more for the younger kids that haven't started public school yet. There are great options at our wonderful public 
library for storv times. However, there are no swim classes, teeball, soccer leaaues, outdoor stuff for little kids. 

Lincoln City and as a pedestlian and bicyclist I don't feel safe at times when walking about. And considering how important 
foot traffic is to businesses, I would think creating a safe environment for pedestrians would be a top priority. In Yachats, they 

We should also utilize our lake better, and develop the area around driver where it meets the ocean and lake. There is so have flags for people to cross the street which would be nice to have here in Lincoln City. But also along 101, there are parts 

much opportunity here to develop a cool area with restaurants, shopping and water recreational on the lake, all within 
walking distance to the ocean. No other town that I know has such an opportunity and it's a shame that we can't figure out a 

that are verv danaerous for a pedestrian to be walkina down and I'd like to see more sidewalks qo up on 101 . 
Improve safe access to outdoor amenities by foot and bike. It would contribute to tourism and improve quality of life for 

wav to utilize it orooer1v. Also, 51st Street in taft could be Lincoln Citv' residents. 

Would like to see the beach sand tamped down so you can walk and ride a bike on it from as far as you can go in either 
direction! It's too danaerous walkina or lidina on the streets! 

Improve walking infrastructure - specifically add sidewalks. We lr.e right off Coast Ave. and there are a lot of people who 
attempt to walk on that skinny road with cars whizzing by (the speed limit is 25 MPH, which is INSANE - it should be 15 MPH 

A beautiful wine oavilion and a state of the art cultural center while we're at it. max!). It would be great to add a staircase from the 11th St. Beach Access up to the short section of Dune Ave. to the south 

An auditorium theater there, a real beautv, for lectures, TED Talks, conferences. the road there is way too skinny for pedestrians but there isn't sPace to add a sidewalk there. 

Artists cooo aallerv lmorovements in traffic control, issuina more traffic tickets, less oromotion of more tourists. 

Encouraae the arts Install many, many webcams around the city. It cost nearly nothing and no maintenance. Just mount it, plug it in, let people 

Have more public art. know the IP address. It'll also serve as security cams around the popular spots. Contact me for more input and how to get 

Historical markers with auided /mao) walk. Love that the Bijou and DeLake are preserved. more tourist to visit. 

I suggest more support for the cultural arts. There are a lot of sports in Lincoln City, and now I think it's time to gr.e equal Make streets safer. .. Why sirens blaring year round, feels like sirens never stop to residents, a common complaint, feels 

resources to the arts. upsetting and makes you wonder why sooo many accidents in such a small town ... why so much worse than anywhere else I 
have lr.ed? 

I'd also like to see more artisans & art shops/galleries in town. Fewer tourist traps, more artisans like the glass blowers. It 
seems like the perfect town to become an artists haven. Think Half Moon Bay or Carmel by the Sea. I'd love to see a serious 
art/craft shoo that also offers classes. Also if vou could bring in more hiQh end shops I think it would encouraae more tourism. 

Monitor the beaches bettel1 I'm sick of being approached/attacked by dogs and cleaning up cigarettes and booze bottles. I 
think the citv rules need to be enforced better and the oolice deoartment needs to be more visible. 
More Police. 

I'd eniov some art classes but think the oricin □ is too h iah for locals. More sidewalks, liq htsl 

more local artist creations in shoos /made in lincoln citv shoo?) My suggestion for Lincoln City is to focus on healthier living. Our world is changing with a minimal and simplifying approach. 

Some kind of kids museum, like an aquarium, but not an aquarium, obviously. Maybe a Rainforest zoo? Or a Native American 
museum 

Ecotourism will transform the economy in Lincoln City. Urban educational farms, homestead visit, and a booming year round 
farmers market will all help Lincoln City thrr.e and to be healthier and stay on top. This suggestion will impact the permanent 

The cultural center is a □ em. A real nem. somethina forth is citv to be oroud of. oooulation and also have somethina to offer to the toulists, comina throuah our beautiful city. 

Do more with the homeless, esneciallv around the Safewav and the librarv. Need more resources to help the homeless in order to get them from panhandling (for example) and GO AFTER THE DRUG 

Dru a use oroarams, ootions and realitv checks. DEALERS that attract them here in the first placel Safetv is a maior concern of our neiahbors. 

Enforcina the oan handlina and loiterina laws. New hosnital with healina aardens on the □rounds. It will make a hu □e imnacti 

a health and healina center develooed with Samaritan, all the healina arts. oatrol bus stoos where homeless aatherto allow citizens to feel safe rid in □ oublic transoortation. 

Although Lincoln City depends on the tourist trade, it also depends on the retirement industry and the 8,000 people who live 
here year-around. The City of Lincoln City needs to spend more of its time and resources taking care of its own residents, 
including the seniors, people living with disabilities, homeless families with children, homeless workers who can't find housing, 

orovide housina forthe homeless 
Put more lighted crosswalks up, nobody ever stops unless an adult jumps in front of traffic in front of all the kids and that's 
bullshit, Lincoln City th is is your responsibility. There is only one lig hied crosswalk at a lesser used portion of the city not even 

the low- and modem-income individuals and families, and veterans. Provide leadership and support to the nonprofits that are 
work in a toward a better olace for the oeoole who call Lincoln Citv "home." 

near the school 
Really , the homeless/transient situation is my top concern. Notice that I did not check off the "safe" box above for how 

Anotherthina I would suaaest would be more sidewalks, safety first. Lincoln City makes me feel. We own a second home in Lincoln City and reside full-time in Portland. I have had to call the 

Better and more efficient crosswalks. police WAY more times in Lincoln City about problems with transients than in Portland, which has a HUGE homeless issue. 

Better Health Care access Lincoln City really has got to nip this problem in the bud before it gets out of hand. The house next door to ours, which is 

Better health care svstem under construction, has had major transient issues. The contractor there regularly finds piles of needles left behind by the 

Better housin □ and suooort aaencies for women seniors and disabled and children. transients shooting up behind the house or in the porta potty. One time I was at our house alone and felt unsafe because 

Better PhysicaUDisability ACCESSIBILITY is desperately needed ----Easy Access to Mobility Devices for Visitors ---Beach 
Wheelchair Rentals; Beach A TVs, Beach Horseback Riding, Fast/Simple Rentals for Hoyer Lifts at Hotels, Wheelchairs 

some rough looking men were a few houses down from me and made a cat-call when I was working in the yard. I came to 
find out from our neighbor that these men are known violent drug dealers and that they are well-known to the police and 

Available at all Hotels & aatherina Places, FM Sound Systems/CC TVs etc. locals. If thev 

come to grips with homeless population. Provide necessary services, food , shelter, counseling. Accept the fact that not Safety is a concern. I have never seen a police car, security officer, or the like. It would be nice if there was more of a 

dealina with the issue will cost the citv/countv far more in services, medical, oolice etc. oresence in the tourist parts 

Controlling the homeless problem and panhandling. I don't feel safe many times while walking the parks and open spaces in 
LC because there are homeless oeoole camoina in them. Enforce the no camoina laws. 

showina oeoole that are on the streets that there is a betterwav to live 
Sidewalks 

crowd co ntro I Sidewalks end unexpectedly, or switch to the other side of the street. Between the light at Kenny's and at Safeways, there is 

Deal with homeless issues, and lack of housina. one marked pedestrian crossing. Traffic may be solid between these lights, stopped or crawling at 7 miles an hour. The town 

dealina with drun & theft nroblems, is not friend Iv for bicycles, pedestrians, strollers, wheelchairs. 

Don't encoura□ e more homeless neonle Since 101 is the only way to go through town, make it more interesting and exciting. lncentivize the businesses to do 

Get a handle on the unsanitarv conditions and litter created bv the homeless oeoole. somethina about. 

Get neiahborhood watch set uo in our communitv and in Otisl More oolice are needed. The homeless nooulation and the oanhandlers at the local establishments concern me. 

laet rid of the homeless The streets need to be cleaner and safer 

Get rid of the homeless oeoole Tighter controls on VRDs, VRD parking and VRD patron behavior. If our neighborhoods become uncontrolled frat parties, all 

Have more sociallv consciousness for those less fortunate else is for naua ht. 
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Traffic needs to be controlled. Especially on side streets. People go whizzing down my block (Coast Ave.) like crazy people. Food truck pod. I moved from Washington, DC and miss diversified restaurants. Take the Portland Food Truck Pod idea and 
Our doq even qot hit and killed last sprinq from someone qoinq too fast. use it as a incubator for restaurants. We are verv limited in places to stop and qrab a quick lunch (not buraersl) 
We have to address homelessness! It is reachinq epidemic levels. full time jobs with benefits. 
We need much better options for pedestrians. Sidewalk all along 101 would be a good start, but also paths and structured Having more long term rentals for the people that do work here. Cracking down on the slumlords that are taking advantage of 
trails/sidewalks that put some distance between the walker and 101. Sometimes walking in this town can be dangerous, and I oeoole because there is such a lack of Iona term rentals. 
it's often verv noisv and unoleasant thanks to the hiahwav. Housina locals can afford. More events aeared to locals rather than tourists 
Where ever yoy can, start requiring sidewalks for safety.add sidewalks in areas that need them for safety whenever it can be Housing, employment opportunities and transient concerns continue to be a struggle for a handful of the Lincoln City 
afforded . The streets are narrow. community. There are lots of extenuating circumstances which factor into this issue, however, continued discussion about 
You want it better --quit saying things in the press like our police can not handle the crowds. What was that about. See that resources, support from community volunteers and businesses as well as the city can help direct those affiliated or affected 
the pier is not only fixed but promoted. by this issue to applicable options. 
A moratorium on VRDs and better enforcement of VRD rules and regulations. The city needs to police VRDs that are not 
registered but have ads on Air B&B - full time VRDs flying below the city's enforcement The neighbors and the Housina, iob arowth, business arowth and willinaness to have biaaer stores come to the town. More familv oriented activites 
neiahborhoods are the losers when commercial properties are ooeratina in residential neiahborhoods. Housing I Too many businesses are suffering from the lack of affordable housing here. Nurses, doctors, sales clerk's, bank 
Affordable and well maintained housinq stock tellers, wait staff, kitchen staff, etc. Almost every single business suffers due to there being no legit affordable housing here. 
Affordable homes, , But there's plenty of vacant vacation rentals/vacation homes .. irony? I think not! 
Affordable housinq Housing/Rentals are expensive. Lower rent so we don't have to build more affordable housing or get rid of the so many 
Affordable housinsi for the work force. rental vacation homes we have and make them into Affordable housing . We are running out of land here in Lincoln City and 
Affordable housina, more communitv involvement. laettina more conaested. 
Affordable housina. I strongly believe that in order to make Lincoln City a better place to live in is to open up more opportunities for young 
Affordable housina. Livable waaes. entrepreneurs. Some, like myself, didn't/don't have that guidance in order to know how to start a business or how to go 
Allow anyone to rent their beach house, it will bring more revenues to the City and help Property values to increase along about making a change in our community. I feel that some information is very vague and our local government should be an 
with increasinq tax revenues for the county. open book when it comes to those kinds of thinqs. 
Allowing larger businesses like Fred Meyer in for less expensive home necessities so we don't rely solely on online retailers or I think we should dredQe the bay and re-open the Kernville harbor. 
have to drive to Newoort or Salem. I would like to see more senior communities built. Some of the commercial buildings and strip centers need to be renovated 
Also, the lack of affordable housing and long term rentals is shameful. It was harder to find a place to rent here than it was in and leased /i.e. the stria center where arocerv outlet is located). That oarticular center is an eve sore. 
Portland. It took us 4 months to find a place (and it wasn't for lack of money). If we had more light industry and non tourism related jobs we would protect ourselves in some measure against the 
An increase in industrv that brinqs better pavinq jobs to the area. devastation of another {INEVITABLE) economic down turn. Secondly we need to develop affordable housing by any means 
And affordable housing, that is in crisis. necessary. 
As a new resident I would like to see a Home Depot or Lowe's store on the outskirts of town so maybe just maybe doing Invite Trader Joe to town. 
anything to improve our home can get done in a timely manner. This would give jobs for the community. The coast would be It would be awesome to have some kind of real store here in town like a Fred Meyers or something of that nature. It's th ere is 
a great area to approve tiny homes for those looking for work or having jobs but not able to afford the cost of homes in the nothinq for locals to purchase here so evervone ends up qoinq into the valley to spend their money 
area. it would be nicer if hotels were less expensive 
As for being a better place to work, I think remote jobs that people can do from home and rely on a good solid internet Limit vacation rentals , make it easier for building tiny houses, multigenerational housing, or other kinds of affordable housing, 
connection would be a aood wav to brina monev here without buildina bia ualv factories. uodate infrastructure, to encouraae relocation of remote IT iobs 
Attract more non hosoitalitv jobs Lots of money pours into Lincoln City but very little of it stays here. Vacation rentals, retail outlets , and so forth - somewhere 
Attract non tourist business, reverse the decline of Lincoln City business economic viability caused by casino. Money now near 1 in 4 residents lives in poverty and the city government has proven unable or unwilling to address it. So MORE 
laoes to casino instead of local business. BUSINESS OWNERSHIP opportunities. 
Attract on line businesses {remote) Lower rents rates so people can afford to live here in the community. 
Because I live and work here ... l don't get to play much or even know LC - cost of living here is high and to maintain a lifestyle Lower the cost of business permits, it's almost to me as if it should be CHEAP in order to encourage home businesses here , 
of some comfort I need to work 10 hour davs esoeciallv ifthev draw more visitors into the townI 
biaaer stores, walmart, win co or costco. Makino a more even life in housina, job Pav, appreciation, 
Brina ina in small brands that out of town folks recoq n ize, like Trader Joe's. Nothinq bia. makina more apartment complexes available. 
build more housinq that is affordable for everyone. Manufacturinq jobs 
Build new, affordable housing on the east side of the highway. demolish the Sea & Tree RV and Storage along will the other more affordable housinq 
small, run down houses nearbv. Re-zone for commercial use and build shoos and restaurants. More affordable housina and a limit on vacation housina beina built. 
Cao or decrease vacation rentals & focus on affordable housina. Peoole will visit anvwav. Take care of our own. More affordable housina, less homelessness 
Create more AFFORDABLE housina More affordable housina. 
Development, especially more retail.need a big box home improvement store like Lowe's. We could be a largercitywhich More affordable housina. 
would provide qood jobs for local residents. More affordable, quality housinq 
diverse economy and affordable housinq More business .. Wal-Mart, Costco, etc. 
Don't put communities at odds. Prices of homes are not coming down without a total economic collapse. Expand the city More housina for evervone. 
limits to increase housina areas. Otherwise thev mav attack each other. More housina for our families and workforce. 
economic diversification (zone changes possible big box store, possible cross-docking for goods transfer on coast , small More housina for the oeoole who work here 
product manufacturina, call center???), city incentivize diverse housina opportunities, More housina that is affordable. 
Emphasis on non-tourism industries, More housinq, less vacation rentals that sit empty on off seasons. 
Encouraqe business. "Beautify" downtown. Learn from places like Leavenworth, WA and Sisters, OR 
Encourage development of LC as a retirement and healthcare center. This would attract fulltime residents and health care More housingI Bring in senior communal living {aging hippies would understand the conceptl). Do something for the youth of 
centered development would provide high and relatively high-paying employment. A more visionary vision would include the town--they need a place to gather. Spend more time figuring out how to on keep people able to live and work here, full-
geriatric research and specialized care facilities so retirees wouldn't have to move to the valley or elsewhere as they age. LC time , vear around as the citv does to attract tourists and vou miaht have reached a aood balance for live abilitv. 
could be a magnet for retirement, health care, and even end-of-life care. We would have the climate and amenities that More independent stores. 
would be attractive to retirees and health care workers alike. More jobs and affordable housinq 
enlarqe . Incorporate more land west of Hwy 101. No more new VRD's built that sit empty after "the season" . Affordable housing for the people who work here. Rent control to 

keeo areedv landlords from raisina rents on a whim. 
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Non toulist dependent living wage jobs and housing. We need to diversify our economy. We should also encourage light imnrove schools 

industry. As it stands we rely solely on tourism for economic development, g1Dwth and job security. In a recession or 
depression the first thina peoole stoo soendina money on is travel and entertainment. 

lm□rovin □ schools 
Invite OMSI to build an observatorv out here. 

Open up housina development to make aoartments and homes accessible to averaqe workina waae earner. Make a "Leadership Lincoln City" class that lakes a group of citizens each year on a full induction into the workings of the 

Programs to help with housing purchase , affordable housing is an issue. But I am not of the opinion that this is the fault of 
VRD's. 

citv ..... Pendleton can be used as a model for this. 
More oooortunities for kids within the school system. 

Promote pop-up businesses and businesses in general. The Old Hill top restaurant and all those closed store fronts do not 
a ive a vibrant oicture. Something needs to be done to improve childcare options and affordability. This would help attract young families to the 

Public Fiber broadband, becoming the "connected coast" will allow us to stay relevant and economically successful in the 
21st centurv This is like electricitv, necessarv 

area. Additionally, we need more affordable, single family housing. I'm a mother of 3. I can't afford to work a full-time job in 
this community because childcare is expensive. My husband and I sacrifice time together so that we don't have to have our 

Put in a box store like Walmart , Fred Meyer or Winco so us locals and visitors don't have to drive out of our city to shop for 
linens, dishes, cheaoer aroceries. 

children in daycare more than 1 day a week. It would honestlv break the bank to have to send our kids even one more dav. 
WE NEED PRESCHOOLS 1 Our families live day to day to and struggle for basic needs. The majority of school age children 

Rent control have not been to oreschool or adenuale affordable childcare. 

Residential availabilitv. 
Set standards for companies that do business here. If you want a good stable work force and a year around economy. 
Companies and employers need to create full time positions with good wages and benefits. The corporations in this area 
make good profrts but most of the profits leave the area . Workers are part time, little or no benefits and this makes an 
unstable workforce and a seasonal economy. You talk about attracting good paying jobs to the area, why not make the 

Work on the school svstem: better communication with oarents. Create more Ion □ term rental housina ootions. DAY CARE . 
Traffic Ii □ hi at Cutler 

A (light rail ) transit system connecting The Villages swinging down through NE Voyage, down by the waler tower, and on to 
The Safewav. 

existina iobs aood iobs. (Safewav, Walmart, Fred Mever .. ) a bv-oass 

Support better variety of businesses and services without penalizing existing businesses. I think the number of recreational 
and culture events is imoressive and exceeds anv expectations I had when movina here. 

A bvnass. Additional off-hiahwav arterials, eso. from East Devils lo Snunlass/Hinh School area. 
A magic way to 1Dute traffic through not down town! Adding in another stop light perhaps between the Safeway and the DO 
for summer traffic flow. 

The City needs to stop focusing on tourism and diversify our economy and accept some needed change so that locals can 
get out of poverty and have choices for their lives instead of leaving town for decent jobs. Focusing on the locals will not 
detract from toulism at all ..... as long as we have a beach, the tourists will come and spend their money. Stop bickeling over 
VRD's and start focusina on ma kin a life better for the locals. If l~e it better for the locals, it will be better for the tourists, too. 

A shuttle that goes up and down 101 for people to hop on and hop off paired with improved walkability and pedestrian 
safety. I find driving through Lincoln City stressful. There are a variety of shops and attractions I would like to visit, but I often 
find it inconvenient to stop, find parkina, and cross the street in traffic, so I keeo aoina. 
Address the traffic 

The few grocery stores offer limited selection. I have to travel on 101 to all grocery stores to do my shopping. Often have to 
go to Newport for Fred Meye(s and Walmart for needed items, or resort to Amazon for brands, sizes, colors I prefer. Worst 
Safeway in the country. Items out of stock, slow check-out some very high prices. We are a tourist town , but you can only 
laouae tourists so much before thev ao elsewhere. 

Affordable Housina 
Another north & south route other than the 101 
another north south by pass for residents 
Better pedestrian access overall along streets. Sidewalks would be nice but perhaps just asphalt paths to maintain the look 

To improve livina I would suaaest an imProvement on the choice of a brand name arocer. of the older neighborhoods. 

Trader Joe's. Tara et. Better traffic flow in the summer months 

waaes create a bv-pass for people who chose to take the fast route 

We also need a store like Fred Mever or Tarn et. I'd love to see a Trader Joes. Create one-way street qrids and BUILD sidewalks, enforce and make more no left turns (one streets could assist in that), 

We also need support from larger "box stores" such as Fres Myers and such to provide those jobs for middle of the road Deal with traffic congestion in the busy months. I realize tourism is our main business but we can't serve the visitor if we can't 

families and stabilitv in our orooerties. net to work on time. 

We have no houses' Most homes here are VRDs or cheap apartments We need aualitv housinaI Too manv aoartments. Fix the congestion ! The idiots responsible for the "Nelscott strip" mess (State of Oregon)? should be held accountable. 

We need a Win co and a Trader Joes over here! Nothing was made better or solved !! Go back to the Lincoln City "bypass" proposed back in the 60's. Those that wish to go 

We need affordable housin □. lo Lincoln City will do so ! 

We need more housing available as opposed to so many weekend rentals. I see more apartments being built and that is 
aood. 

Fix the traffic 
Fix traffic 
For the love of aod , out a sidewalk on Holmes rd. 

We need the local population to be stable in their employment and housing . By removing those stressors that are currently 
verv extreme it will allow emplovees to be that much more focused on their iob and the health/stabilrtv of their families. 

I know this is difficult to chanae but the traffic ... 
I th ink there should be a cross walk in cutler citv cross in a over to the corner cafe south and the coffee shoo 
If something could be done about the traffic - rerouting it around Oceanlake, eliminating the terrible intersection at Hwy 101 & 

We need to gut and heavily restrict Vacation Rental Dwellings to start with. 40 percent of homes in this community are for 
short term rentals making it literally impossible for the majority of residents to rent a house. Th is means local service class 
workers are forced into substandard aoartments, trailers and even tents in the wooded areas. I am an aoartmenl mana□ er 

Devils Lake Rd. - it would be perfection. 
Improve flow of traffic, The City should consider another north south route through town , not to divert visitors but improve 
the flow of traffic for those who want to aet lo work, etc without frustration and delavs. 

Work force and family housing needs to be made available. There needs to be a balance between catering to tourists and lmnrove traffic on 101 

supportina the vear round communitv. lmorove traffic/emphasize the ocean and beach /'20 miracles' conceal\ 

Working class here are suffering. Most jobs are less than full lime and single people cannot afford to live here. Family 
average income here is lower than most areas. Property taxes and cost of living is one of the highest in the state. Th is 

lmorovina traffic but there may not be a solution for that. 
In addition the new three lane imp1Dvemenl lo 101 can now be realized as the mistake that ODOT said it would be and make 

environment makes it difficult lo support the middle and lower income residents and workers that are needed for a stable 
workforce and off season economy. New Industry and full time opportunity will not locate here because of high taxes. II 

it five lanes as it obviously should have been free the beainnina. Verv short siahted by our local qovernment. 
Increase the walkina/bikina routes to connect various narts of the citv 

would be hard to find a workforce that could afford to live here. increased nublic transoortalion 

Also bullying in our Lincoln city schools is out of hand and nothing is being done about it. I know it's not the city's issue to 
deal with, but it feels like it's noinn lo take a tranedv for schools to start takina this issue seriouslv. 

Install a bvoass for car drivina on 101. Too much traffic on main thorou □ hfare 
Lincoln City would greatly benefit flDm a network of biking and walking trails separate flDm the highway. They would not only 

And onlv one accredited dav care ISELC\ that takes infants. benefit locals but tourists as well , and would allow for alternative transportation that might help alleviate some of Lincoln City's 

better involvement with schools loarents\ traffic issues. Also, a bypass would really allow Lincoln City to grow in my opinion. II would reduce the traffic strains and make 

Build another school for our arowina future. town a much more enjoyable place lo be and walk around, as well as make Lincoln City a destination town, rather than a 

How about encouraging the development of an outdoor natural history education center in the cascade villages area? For 
public school students flDm across the state - here for a week of outdoor education 

drive throunh town as so manv oeoole see it as. 
Make 1014 lanesfrom Hwv 18 to Salishan. Too manv accidents. 

I think we should have a collene here. Make it more pedestrian friendlv 
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More connectivitv, better trail and sidewalks it would be nice to see Lincoln City become a place where Oregon coast's unique history, natural beauty, and wildlife, is 
More stop liq hts on hwv 101 al reqular intervals to better requlate traffic celebrated. So many visitors come here from both in and out of the stale -why not educate them about things like the Beach 
More traffic liq hts to improve safety and traffic flow. Bill and the significance of that , natural diversity & best practices, etc. I think there would be a lot of people interested in 
More trees and better traffic, I mean really. ODOT did a great job at N. E. Devil's lake road and Baptist church. and just how visiting a little museum like that - of course , you've got the aquarium and Hatfield in Newport, but this could be different in rts 
long did that lake? Taft and nelscott look good but. ... We still have bottle necks at Both ends of town. I work al mall live in focus - remind people how special this place is -what we have is extraordinary- and must be appreciated and understood if it 
rose lodae with averaae time 20 minutes, summer dav I Leave one hour earlv im slill latel EMS slruaales at best.I. is to be resoecled and ore served. 
No question Lincoln City needs a bypass to divert through traffic on 101 away from the city. Congested traffic on 101 is a Keep the Alaae out of Devils Lake 
nightmare, impacting both residents and visitors alike. The Nelscott ODOT project has done little to relieve the problem. On Love the idea of the beach clean ups. Perhaps do this involvinq tourists weeklvlmonthlv? 
weekends 101 from the traffic liq hi al the LC Outlets south to Cutler City can be a parkinq lot. mainlaininq and restorinq the natural environment 
One big thing I believe is lo get better access to the valley and Portland. The casino has buses running several times a day. Providinq more trash receptacles on beach acceses to cut down on the trash on the beach. 
I believe the citv should find a wav to do the same a We should be a oaoer baa onlv citv. Hoorav for the 5th araders who orooosed this. 
one lane each wav w/ turn lane in the center You must imagine the role of cooler LC in the context of a hotter world. Ponder the consequences--beginning wrth advanced 
Pedestrian access enerav-efficiencv in buildinas. 
Pedestrian/bike walkways from Culler City to Neotsu- off the h iqhway (East Devil's Lake, etc.) as much as qeoloqy permits A community fiber optic network. 
Pedestrians only town with biq parkinq lots on the edqes A nice crty park forfamilv and qroup pictures 
Planninq on alternate north-south travel routes is paramount, traffic is a niqhtmare. And for God's sake stop the petty, polarizing behavior in City Council meelingsl 

Reroute 101 out of town . 
Rig ht where it turns from two lanes to one lane needs more signs. If your not from there it can be easily missed especially if whether you like the mayor or not is irrelevanl.. .. common courtesy should rule. small town 

lvour lookina at stuff while drivina IPolarizina politics is hobblina our citv council and decision ma kin a processes. 
Solve the traffic conaestion lhrouah town. biaaer and better parks includina a doa park. 
Solve the traffic conqestion. Bigger picture ... Lincoln County, not just Lincoln Crty ... partner with Depoe Bay & Newport ... lhey are neighbors, not 
Solve the traffic issues or offer better bypasses competrtors .... the Central Coast is competinq with Seaside & Cannon Beach , not each other. 
Solve the traffic problems 
Solve traffic oroblems City hall, mostly in the planning department, needs a cultural overhaul. As someone trying to construct, build , or improve a 
Somehow widen the roads lo accommodate for traffic. The traffic in town is loo busv sometimes. piece of property, the current culture is not a helpful one. I know this is a tough issue lo nail down , but it is a feeling widely 
The one complaint is the traffic and the Iona unattractive strip city throuah it. held by local contractors and those that come from out of town. The out of !owners notice it the most, because they come 
The traffic srtuation manaaed better from places that aren't so difficult to work wrth. It's easy to see a contrast with just going to work with the county versus 
Traffic bypass working with the city. The county has much more of a "how can I help you" attitude. The city's amude is "what are you trying 
Traffic can be bad at times with onlv 2 lanes thru a lot of town. to pull here" and "we need to make sure you aren't up to no good". In other words, a developer/contractor is seen as the 
Traffic can be crazv, so mavbe a better better traffic control durina the busv limes enemy, and the city is the gate keeper. Of course the city is there lo enforce the code, but ii is an attitude they have about 
Traffic control stoppinq vou instead of helpinq vou qet throuah the maze of the citv code. This culture is not new with this presen 
Traffic control when lots of tourists. Coast information centers 
Traffic control, , the town is unfriendly and down right hostile to bicycles and pedestlians, it is at times almost impossible to Community education on the local economy and how the city derives budget funds directly and indirectly through the tourism 
make a left turn onto 101 industrv 
Traffic is a oroblem. contain laxes 
Traffic resolutions, don't have a aood answer but this is an issue. continue lettinq us know what is happenina 
Uber travel? Continued improvements to public spaces 
we need to deal with the traffic situation, especially summer traffic. One lane lo two lane and back just doesn't work. Customer Service can be improved. 
Well , it is too late now but they built the sidewalk that no one uses (I have never seen one person on it) between LC and Taft Elect commissioners who reoresent those who live in their districts, rather than themselves 
and thev should have made another lane for traffic cause it is horlible there. ELECTED CITY GOVERNMENT THAT WORKS FOR THE CITIZENS, NOT THEIR PERSONAL INTERESTS. 
Widen roads for easier traffic flow. Install traffic sianals at hiahlv trafficked corners Fix Driver state park. That is the towns first alimpse of the ocean and it happens to be the biaaest eve sore. 

Have the crty managers listen lo community input and allow them to have their own "flavors" instead of bulldozing the area's 
Work with the stale to build a bypass around our town. I don't think it is impossible . The cost can be offset by making it a toll uniqueness with their own aqendas. 
road. Here is why I think ii would work: for those who have traveled through L. C. once and erther have to or will do again , Hot Showers and foot washes at all beach waysides. e.q Canyons. Cleaner bathrooms for our quests and crtizens. 
their frustration with our current traffic will encourage them to use it. After being bottled up in our traffic once the next time I think more information and set plans in case of an emergency like a tsunami or major earthquake available for the 
the bvoass will be a welcome relief. Seaside oroved that the businesses weren't hurt at all. Lei's exolore the possibilitv. communitv. 
You have lo deal wrth the traffic issue. I avoid the beach durina the summer due to traffic. I would like to see the return of more services and activrties that are free to the public. Living here is expensive enough that 
Ban plastic shopping bags.Charge 10 cents for every bag consumers use. Encourage consumers lo bring their own bags paying for increasingly expensive concerts and activities is not feasible for a lot of residents. For example , it would be 
while shoppina . The ocean is full of plastic baqs, needs to end. amazinq to have the reqatta park staqe back up and used for free Shakespeare in the park or similar performances. 
Clean up the lake!!! A beautiful attraction that is qoinq to waste. Improve internet and cell service 
Cleaner beaches I morove oarkina 
Dredae Devils Lake and fix the sewaae problem. Improve the Taft Doc kl The Taft area is a major tourist draw, repair and expansion of the dock would provide an important 
Encouraging people a lot MORE to pick up after themselves when they leave the beach. I love the trash for treasures. But recreational opportunitv for visitors , which would stimulate local business alona 51 st. Street. 
a biaaer campaian lo clean up our beaches! So much trash is left behind. improved parks 
Find a way to dredqe the bay to ocean access which will attract more boaters and locals that qo else where. II seems that there is no planning on what can be built where and nonling term thinking , such as 101 project where they 
Honestly the worst thing for me is all the dog crap on the beach ... or the bags of dog crap. I've always thoug hi like a weekly added only a light and turning lane. That needed to be 4 lanes. The city should have paid lo expand when odol did the 
or monthlv Pickuo would be nice. Or more aarbaae cans? construction and olaced the wires under mnund. 
lmorove the water aualitv of the lake and restore the old malina bv D River. Keeo it clean, Burv more oowerlines 

Mainlainina the infrastructure is verv important and onlv our citv can do that best. 
Map of all beach accesses I 
More benches for residents and visitors 
More Place's to pull our rv in, like a parkinq lot.. We don't have a car .. 
more oublic restrooms. 
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More trails! More emohasis on keeoina the beaches clean, and combatina araffiti. Each neinhborhood needs a aatherina olace that is walkable 

Plannina and zonina. Facelift It is stuck in the 50s. The beachv look is OK but looks nealected not fun & beachv 

Please quit punishing VRD's and Bed and Breakfasts. The city has over-reacted to problems that do not exist. Fewervacation rentals 
FewerVRDs. 
Flowers! Like Cannon Beach. 

Promote Devil's Lake and helo imorove it. Gatherina hub-music, food, shoos 

Put sewers svstem all around the lake Generally, storefronts on Hwy 101 are shabby and poorty maintained. Not sure of the solution but maybe some volunteer 

Put some of the Roads End orooertv tax back into the roads in Roads End Chamber activities could soruce it uo to "soarklina" 

The City Council should start representing the people and not just the businesses. We could make it a much nicer place to 
live. 

Get rid of olannina and zonina oractices that don't focus on residents. 
Hang flower pots from old fashioned light posts, along the entire 101 strip, during high season. Keep tiny white lights lit, 

The one drawback is areas with poor cellular service. Improving cell service throughout (getting L TE in all areas of the city) 
would be amazina. 

wraooed around lamp posts vear round. Make it look like a auaint old town, 
Have a criteria for stores/build in as alona Hwv 101 throuah town, some look like trash. 

Uodatina of older beach access and □ arks Help encourage something in each neighborhood like a coffee shop or dog park to unite community that does not involve 

a sian at the north end of Nelscott aao lettina visitors know there's more town past that eve sore. drinkina or usina druas. 

A successful brand ina! Helo the resident who live here vear-round more 

Acceptance from one another Hold events for low income residents, and at times when people who work in the tourism industry (read: weekends) can 

Add charm in city sign age. Adopt a starfish and a color as the city logo and include it on signs like no parking signs and attend. Make it a welcomina olace for our whole communitv, not solelv those with a aood income or tourists. 

street sians. Basicallv out in olace charmina thematic communication. I believe Lincoln City needs to embrace it's position on the ocean and being next to lake and rivers, and strongly promote the 

Again, promoting the uniqueness of each community. Create competitions to encourage the sections of town to develop their 
own become identifiable entities of their own, at least alona hwv. 101. 

many outdoor activities you can do here, as well as help foster local businesses that can cater to that crowd. Surfing, 
Kayaking, Mountain Biking, Kitesurfing, and Hiking should all be a main tourist attraction to Lincoln City (as well as a main 

Ask all 101 businesses and residents to out uo liqhts in December. reason □eonle end uo movina here). Lincoln Citv should be considered a destination for oeoole who love the outdoors. 

At least as much attention accorded to the vear round residents as paid to increasinq tourism. I do appreciate the fact that in the ?O's, the citizens voted to join six communities into one city; well done folks. And I like the 

better downtown various signs along 101 indicating those historical communities, although the signs are getting rather worn and/or overgrown. 

Better landscaping along hwy 101. A lot of looks like over grown weeds it could look a lot better and have less maintenance. I would suggest that the town raise this aspect of the city and create larger, handsome signs at the beginning and end of 

Also reinvest in local businesses to help them update their appearance, a lot of buildings look shabby and some businesses 
don't even look aooroachable 

each former community welcoming folks to, for example, "Taft, a Village of Lincoln City" or "Roads End, a Village of Lincoln 
Citv" I think the "villaae" conceot would do well in encouraaina tourism. 

better urban - citv plannina - not for VRDs but for the whole citv afrowth I feel we should adopt a rustic and natural aesthetic standard for the bu ill environment that complements our surrounding 

Clean up and spiff up the core downtown. Look how the city of Sisters has revamped itself and some so with elan and style. natural beautv. 

See how Bend has made the city so attractive and fun . Little Joseph, in The far NE part of the state has reinvented itself 
beautifullv. We could do better here in Lincoln 1 

I just spent a weekend in Seaside, Or, They have made a big effort to clean up neighborhoods and make the city look 

Clean up commercial areas Suooort full time residential areas inviting and organized. We have too many areas that could be lovely but are run down and look like it's taken over by 

Clean upthelookofthe down town. Right now it has trailer trash look. Too many seedy looking stores, not very family 
oriented. 

homeless or low income, these people don't care what their homes and surrounding areas look like. My neighbor for 
instance doesn't live here and her house, yard and fencina is a mess. I have called the city multiple times and aet no helo. 

Cleanuo the main stria throuah town, it's a first imoression I love the storefronts beinq spruced u P, it makes it so much more invitina 

Communitv beautification oroaram - most buildin □ s, sians, etc. all look like thev're molderina. If you take advantage of the natural beauty of the area and develope a long term plan to become THE destination place to 

Continue to "spruce up" midtown businesses on Hwy 101 and elsewhere. Attract local small neighborhood eateries and visit on the Oreaon coast all the work, learn, olav and visit aoals will be successful 

shoos southward into well olanned walkina destinations alonq Hwv 101 in Cutler Citv. lmoroved sinnaae. 

Continue to focus on oedestlian/traffic improvements, business/desiqn aesthetics, access to beaches/parks. Keeo loo kin a for and supportina thin as that make our citv attractive to others. 

controlled arowth Keep population small. Integrate the community through events and programs. Prevent citizens from becoming faceless or 

Create a central focal ooint - a boardwalk off D-river uo to the Casino. anonvmous. 

Create a core dwntown Keep the conservative hateful people out and embrace the liberal and like minded people. The confederate flags need to 

Create a olace where oeoole don't feel so isolated. □ o. The mindset that it's ok to flv hates oeach freelv is disaustina. 

Create a walkable shoooina & dinina area in Taft. Keeo the small town vibe 

Create more oublic so aces where nrouns of friends or families can aather for formal or informal occasions. Keeoina oroaress out of the area. 

Creatina more of a full time communitv. LC needs to fully embrace tourism with open arms. Instead of fighting the fact that we have a tourism economy, embrace it 

Defend us aaainst develooers and ao all in. Be the best destination we can be. Bleed hospitality and auest exoerience without sacrificinq livability. 

Develop another business area off Hwy 101 similar to Cannon Beach, turning the area into walkable shopping with more Less concern for visitors more for residents. 

loarkina. Start one block at a time. limit or reduce the oot stores 

Do a fa9ade project along 101 through urban renewal. Plant hydrangeas along 101 They are gorgeous and they thrive limit VRD's thev are destrovina neiahborhoods 

here. 
Do NOT increase tourism. Keen the town as it is, clean, safe and homev. Locals need to be more patien with sharina our life in Lincoln Citv .. what do thev aet out of all the promo?discounts mavbe? 

Don't cap the number of short term rentals; don't forbid owners from passing on their permits. Take revenue from short term 
rentals and build more affordable housing (Portland just broke ground on their first affordable housing project funded by 
AirBNB). Today's toulists and vacation rental owners are tomorrow's retired permanent residents. With respect to vacation 
renter and livability, punish behavior from bad guests, not owners who made an investment in your city. Consider making a 
minimum vacation renter age of 24, because the actual problem is "underage and college drinking parties," not "short term 
renters" per se. Short term rentals promote middle-class investing (owners who aren't the uber-rich), and middle-class 
vacations (multi-generational groups who want to experience of a beach house without having to buy their own). And 
impose the same rules on houses held in family trusts--in our neighborhood the big parties are at houses held in family trusts, 
not licensed vacation re 

Make downtown nicer, trv to qet more businesses to move downtown. 
Make it easier for local people to live 
make the "down town" Lincoln Citv look more aooealin □ to tourists 
Make the down town area aooearances uniform, clean, and cohesive, aive it an overall theme. 
Make the profiteers (aka VRD owners) pay more for the infrastructure; Le., waste disposal, roads, sidewalks, water and 
sewaae, etc. Thev are ruinina our town because thev are NOT INVESTED. 
Make the town a classy place with more cute shops and family friendly activities and a place you want to be. Town kind of 
looks trashv and wav too manv Cannabis stores, is that necessarv reallv? 
Make the west side of 51 st oedestrian onlv, and cobblestone the street. 

Don't let urban arowth aet out of hand, Making the town more appealing. Sadly all the shop fronts and restaurants look run down and not kept up. So it gives off a 

Downtown needs overhaul. People should want to visit and SPEND MONEY the way they do in more charming towns like bad first impression even though once inside it could be amazing. Seems to be the entire town as a whole sadly that looks 

cannon beach. run down or lacks character 
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What's your top suggestion for making Lincoln City an even better place to live, work, learn , play, or visit? Page 13 

more attention to aesthetics - emphasize beauty and attractiveness 
More citizen priority over tourists 
more community involvement and revitalizing what we already have . I am suggesting development of open areas to include 
oarks, ooen soace , and develooment of master olanned communities. 
More develooed business sections, more restaurants , business areas like Newoort and Seaside. 
More focus on permanent residents and less on tourism. 
More vear-round residents. 
Move the Lincoln statue to a more visible location (I suspect this has been discussed before ... ). Whether it specifically 
"honors" Lincoln City or Lincoln County or both, I think no one ever sees it. .. certainly not our visitors; we lived here for over 
two vears before we ever saw it , mu ch less knew that it exi 
My top suggestion is leave the town as it is . The shops in Ocean lake are what the visitors look for when they visit "the 
beach" . They look for shops like Candyland and Read's Candy. They look for Barnacle Bill's, Rocking horse Mall, and on and 
on. Our visitors aren't looking for high end shopping experience. They are looking for souvenirs and "old" things; hoping for a 
real find at one of our unique shops. We don't need a "theme" like the mayor is suggesting. We have a theme - it is "the 
beach" . We are a beach town . Many of our visitors tell me how happy they are to see the Bijou still a theater not a retail 
business. "What a cool theater" I hear often Don't fix somethin □ that isn't broken. 
Newoort has a simole structure for handlina VRD's and I think we should review their aooroach. 
No more pot shopsII We have more than enough for a town only 7 miles long. If you're trying to bring more tourists and 
families stop allowina more pot shops. That' s not aoina to help reach the aoal. 

Plant more flowers, make more parks for kids to play, add a couple of swinqs in some parks on the lake and on the beach. 
Promenade 
Seeing The Villages developed sensibly with an emphasis on health, the arts, a few nice shops, a true village. The Knoll be 
accessible for all to eniov 
Some buildinas need cleaned up 
stop being so focused on the almighty dollar for the city, and more on building community and decent neighborhood 
planninq which is sorely lackinq . Planners seem to tell residents what they want, not listen to their wants. 
stoo lettina the contractors, developers, and hospitalitv manaaers run the citv. 
The best thing that could be done would be to make Lin coln city a place someone wants to live not just visit. adding family 
friend Iv parks and creatinq sidewalks to walk on not ju st on 101 . Improve the shoppinq experience for locals. 
The city should work to focus on long term resident needs in addition to toulist need s. One of the things the city has going 
for it is that it has neighborhoods, many other coastal town s lump tourists and residents together. But the city does not work 
lo orolecl those neiahborhoods. 
The elimination of redidential vacation rentals .. residential zonina does NOT include commercial uses .. 
The seven miles of the City need to be cohesively linked. i.e. I like the lighting and hanging baskets in Taft. I think all along 
highway 101 should have that same look, the light posts, the hanging baskets, and archways identifying each pearl going 
over highway 101, this will help to show we are one City. light now, things are so broken up and something needs to be 
done to not onlv beautifv 101 but somethina that the entire Citv can be identified. 
The whole town needs a fa celift. When you drive Down hwy 101 on your way out of town , it looks old & junky. Needs to be 
cleaned UP. 

There is so much potential if we would just have a long range vision for it and follow it. We need something to attract people 
who will live on Lincoln City. The people who visit here now have no respect for it and leave it trashed when they leave town . 
We also need people in charge who care about the residents. The same people who fail to maintain their business also pay 
unlivable wages and lay off during the winter. It's not a sustainable model. We need to pull together to make this a better 
olace to live . 
Trees alona hiahwav 

We have no structure for vouna families. We onlv care about tourism when we need more to keep the communitv sustained . 
We need to ensure a fair balan ce of vacation and resident housina. 
We need to REVITALIZE downtown. Get the buildings updated and do things to make it seem cozier (i.e. hanging flower 
baskets, awn in as over stores). Also encouraaina the hotels uPdate their Places, inside and out. 
welcome evervone all peooles 
work with businesses and residences to clean up there properties ... start LC beautification projects. 
Writina □ rants for beautification and preservation projects to beautify buildinas and areas of town would be helpful 

What do you like moot about Lincoln City? What should we preserve into 
the future? 

What do you like most about Lincoln City? What should we preserve into 
the future? 

Response 
The beaches 

Access to the beach 

Beaches 

Devil's Lake 

Small and friend Iv! But still has lhinas we need if we foraot 

The natu ral beauty 
Alwavs be will ina to help others who need our help. 

I absolute ly love the Lincoln city cultural center, visit ing the beaches, all of the little mom-and-pop shops, the 

antiques (especially antique week), fin ders keepers(ESPECIALL Y), the f armers market, t he community center 

and the chu rch communities. 
The sense of community. 

-the sense of communitv -the overwhelmina beautv 
A biQQer community center more new step machines 

A cu lture of peop le that support each other. The beauty of the area - ocean, lake, forest. Small town feel; good 
communitv. 

A lack of lame numbers of non-whites 

Ac cess to beach es, forested areas and sma ll b us inesses. 

Access to ocean beaches and forest 

Ac cess to the beach and lake. 
Access to the ocean and the bay. Major improvements can be made to improve the use of the bay. Boat ra mps 

are needed, ADA type access would be a great add ition fo r all peop le to enjoy the fun of doing things in the 

sand at low t ide. A long p ier like the one in Newport wou ld allow visitors to experience c rabb ing , fishing and just 

enjoying the sun ( and sometimes rain ), especia lly if it were designed to accommodate shops and covered 

areas. The bay shou ld be a major part of the attraction of coming to Lincoln City. There is no other bay on the 
coast that c.'l n compete with it. 

Affordable housinq for peop le wantinq to retire here. 

A ll is oood 

A ll of t he beach access. It makes it so easv to see manv beaches in one dav 

A ll the beautifu l natu re and the amazino access to it· ocean forests la kes hik ino tra ils .. . 
A ll the g.reat beach access, hiking t ra ils nearby and all the basic urban amenities. I love the history/identity 

around the villaoes/neiohborhoods that have become a citv . 
A ll the open space and p lants. It makes the city very welcomini:i . 

All the parks, open spaces and tra ils! 

Aq uatic Center in Both Lincoln City and Newport are good & especially useful in the winter ra iny months when 
the summer outdoor pools a re closed . 

Arts 
Arts community 

BEACH ACCESS 

Beach Access Small town atmosphere This is not iust a tourist town 

Beach access 
Beach access doa friend lv Dublic soac es 

Beach access. 
Beach access· Qpen SPace oarks· oedestrian access. 

Beaches! !! 
Beaches, beach access 

Beaches, hikirn1, lake. All need to be preserved . 0Den sDaces too 

Beautiful beaches. Great restau rants. Floats! 
Beautiful coast. Keepino it clea n and saf e . 

Beautiful nat ural areas, support for creativity and innovat ion 

Bein□ near t he ocea n and the beautv 

Bijou Theatre Glass Floats Beaches Fathoms Rest aurant Great People 

Clean Beaches, abilitv for anvone to rent their beach house. 

Page 1 
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What do you like most about Lincoln City? What should we preserve into 
the future? 

Clean beaches, restaurants with the ocean view, Finders Keeoers, art oalleries 
Close to the ocean . Nature. I like that there is still a community of people who live here year around. Preserve 
Lincoln Citv as a home to those of us who are not tourists. 
Coastal Charm 
Coastal rain forest beach front. Beach access 
Communitv Soirit suooortino Non-Profit Outreach toward ordinarv oeoole and families 

Community. Living in Cutler City, I continue to advocate for the priority and respect of residents and cohesive 
neiqhborhoods. In this week of crises, lets appreciate our Lincoln City Police Officers and First Responders. 
Devil's Lake and the surrounding forested hills. Regatta Parik is a gem. Good food and activities. Friendly 
neiqhbors and low stress tempo. Preserve the Lake clarity by replacinq the Carp! 
Devils Lake 
Devils lake and the beach 
Devils lake is my favorite place to relax and enjoy friends and family. Preserve the lake! Love the food options 
around town also Always somethinq qoinq on in town and at the beach 
Diverse restu rants 
Dog friendly and love the special events like the kite festival. Has the finders keepers float find and shopping at 
the outlet. Casino has qreat concerts. Wish still had mutt masters. 
Don't like much at all!. Preserve the heritaqe and historv = simplicitv. 
Easy access to nature. Preserve open space, beach accesses, etc with roads and streets to get there . 
Preserve the community feeling where people talk to each other and are genuinely concerned about the 
welfare of theircitizens--€specially children and seniors 
Eclectic atmosohere Small businesses 
Fall 
Familv Beach access, recreational access, Ooen soace and water oualitv 
Finder keepers is what we like most. Such an amazing program for citizens. To preserve the future and safety 
of your citizens there needs to be a traffic light to get in and out of Culter. Turning left on 101 is a nightmare. 
Half the time the Ro bys trucks are blockinq my view and make the tum even more danqerous. 
Finders Keepers! It keeps me comino back to Lincoln Citv vs other beaches alono the coast. 
Finders keepers is such a treasure 
Finders keeoers!! 
Float finds 
Floats on the Beach is a great concept for bringing in visitors and for encouraging the rest of us to get out to 
the beach. 
Friendly atmosphere 
Friendly caring looking out for neighbors and neighborhood . Keeping beaches clean and making sure there 
are plenty of bags available for people to clean up after there pets. Maybe having a sign posted for people and 
oets. 
Friendly, coastal charm 
Full-time residents, oart-time residents, and short-term visitors are eauallv welcome and suooorted. 
Great community, some qood support for the arts, qood support for natural areas/open spaces. 
Havina a 2nd home. 
Healthy lifestyle w lots of outdoor activities 
Healthv outdoor activities .. 
Hiking, access to open spaces/beach. Create a system of trails through the Villages property BEFORE it's 
develooed. 
Historic areas like the Nelscott Strip, the bay front and dock. Also, I would like the different "pearls" to be 
maintained and focused on . 
Historic places, Bijou, DeLake school (as business), etc. Embrace the past in photos as in city hall and 
Safeway, and old street lamps, underground utilities throughout especially at D-River ... keep it a cottage 
communitv reduce VRD's. Make pedestrian/ doq friendlv ... 
How so many people will reach out and help one another. 
I chose Lincoln City out of all Oregon Coast towns to live because of the combination of the outdoor activities 
and commercial businesses. It has a great balance for a small town. I absolutely love that Lincoln City has 
invested in numerous pariks and open spaces for walking and hiking. As more and more full time residents 
move here those will increase the quality of life immensely. I hope the city continues to preserve and maintain 
them. 
I do love the beach 
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What do you like most about Lincoln City? What should we preserve into 

the future? 

I enjoy all the coast line in Lincoln City. I'm from Arikansas and come to Lincoln City every year for vacation. I 
enjoy it there and feel that the coast lines need to be preserved alonq with all natural pariks 
I enjoy that there are lots of people my age (retirement age) and that there's always something happening in 
town. In particular I love the Cultural Center and ALL that it offers. Also the kite festivals, the casino, the cook 
offs, the sand buildinq events. Always somethinQ to do surrounded by lots of hikinQ options. 
I grew up in this city, and believe it has a lot of offer for its citizens as well as those visiting. There is a particular 
culture here and a community involvement, that's appealing for groups of people of all ages and backgrounds. I 
think that such community involvement (community events, public forums, meet and greets, school/athletic 
events for kids and families) needs to be preserved and qenerated as frequently as possible. 

I like how many different bodies of water it has, and how beautiful the scenerv is. We need to keep the nature 
I like how the beach is close and because its a small town you don't have to drive everywhere you can walk 
sometimes 
I like our beautifu I coastline. 
I like public beaches and nature walks 
I like some of the quirky shops and the abundance of locally owned, small restaurants. 
I like that we have so manv water sport options, but I wish we could clean up the lake better 
I like that we still have a small town feel. Visitors tell me they like that we are still "rustic", "quaint", "old town" 
feel. Not like Cannon Beach, Seaside, etc. 
I like that, for the most part, our community is accepting of different lifestyles. I think we need to make sure that 
acceptance continues 
I like the Community. As far as structure of the city goes, preserve private residences. I like the vacation homes 
that are in clusters as oooosed to VRDs. 
I like the beach environment. It is very relaxing, I feel like I am on vacation every time I am over there. The 
neiohborhoods, the feel, unfettered beach access, and verv limited vehicular access. 
I like the beaches the most and think we should do everything possible to keep them clean, safe and healthy 
for evervone. 
I like the clean ocean air, and that it a small town, at least in the winter. So don't build factories with dirty 
exhaust. 
I like the communitv, which is like an extended familv reachinq out to help others. 
I like the educational programs posted on the Visitors Board . For example, visiting the local tide pools with a 
bioloqist and crabbinq instruction. 
I like the feeling of a family-like community. The fact that you can go to the store and they know you by name 
and even probably guess what you are going to buy. I like that I can walk down the street or go to dinner with 
my interracial family and feel safe and welcomed . 
I like the feelinq of a small community. 
I like the friendly atmosphere of the town . 
I like the friendly locals, going to football games and even going to the casino and having people recognize 
you. I like the restaurants. 
I like the laid back, relaxed feeling of Lincoln City. It has beautiful beaches and I feel much safer here than in 
the biQ city I used to live in. I like that I can find concerts and interestinq thinqs to do sometimes. 
I like the larae areen soaces, and Iona beach. I would oreserve the cozv coastal feel while exoandina. 
I like the many dininq options available, and the qood customer service at most places 
I like the natural environment. Preserve the pariks, open access to the beach. Help the lake to thrive again, 
improve the water a ualitv. 
I like the neiohborhoods and their identitv. 
I like the ocean. I don't like disrespect for poor and needv and homeless bv the police!!! 
I like the people here. For the future, preserve our natural environment. 
I like the relaxed culture and the natural beautv. These thinos must be preserved. 
I like the sense of community and helpinq others. 
I love Lincoln City's natural beauty the most of all. As a city, we should keep this in mind when developing: we 
are situated in a rare place of extraordinary beauty, and to waste that for new offices and houses seems 
ridiculous if other ootions exist. 
I love all the trees and qreen space. 

I love coming there to vacation and relax. I love the sound of the ocean and letting the grandkids enjoy it. The 
kite festival and the sand castle buildino. I like to exolore olaces I have seen and seeino the bald eaales. 
I love how many people care fiercely about this community. I love that they value their library and are proud of 
their citv. 
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What do you like most about Lincoln City? What should we preserve into 
the future? 

I love it's location, and proximity to the ocean, rivers, and a lake. The surf here can be incredible, and the area 
allows for tons of other outdoor activities when the surf is not aood . 
I love the beach. Siletz bay is beautiful. I'm glad black squid came into town, it's a nice hang out/meet up place 
to be with friends that's more than iust a soorts bar or restaurant. 
I love the beaches! 
I love the beaches, hiking, biking, tennis, golf. Why did we change the bike trails in Cutler City to not allow 
doas??? It was listed as a bike trail on the maos until recentlv. 
I love the beauty and serenity. Preserve the beauty and the history and the livability. 
I love the casual feel of the City, I love the friendliness of the community and willingness to come together to 
help each other. 
I love the community here. Most people are super friendly and overall this town has the most outgoing and 
welcoming attitude of anh coastal town. We should preserve and grow our beautfol outdoor recreational 
resources and make them more available for everyone to enjoy. 
I love the community involvement. There are many opportunities forvolunteerina. 
I love the fishing, crabbing, casino, yoga classes, searching for globes and walking on the beach. I also enjoy 
the outlet mall when I'm in the mood to shop. 
I love the Qlass float that are put out every yearl And to walk aloni:i the miles of beaches!!!! 

I love the independent businesses such as the antique mall, mom & pop restaurants and Bijou theater. These 
places give Lincoln City a much-needed dose of character that is easily looked over among the fast food 
chains, strip malls and endless 101 traffic. I also like how each "neighborhood" has its own identity. I think 
the city should try to maintain and enhance that even more, if possible. The signage along 101 that identifies 
when you enter each neighborhood (Roads End, Wecoma, Taft, etc.) is a great start but I bet there are even 
better ways to enhance the character of each neighborhood. "Place making" is a concept that Metro in 
Portland has done a lot of work on. Maybe city officials could reach out to them to qet more information? 
I love the lake. It is the best environment I have ever lived in or on. 
I love the natural beauty of this place. Don't overdevelop. 
I love the natural beauty. I feel we should make sure to protect the beauty of the surrounding environment by 
not building big buildings near the beach, or building too high of buildings that block other's views. I think it is 
fabulous that we have the community center as it has a great place to work out and a supportive senior center. 
I like the community aardens. 
I love the ocean. 
I love the ocean. Our beaches! 
I love the outdoor options. There are so many ways to be outside from playgrounds, hikes, walks, beaches, and 
all so accessible to the public. I never want to lose this accessibility to the outdoors! 
I love the quaintness of Lincoln City. Please continue to preserve the older hotels and mom and pop shops 
alona the Beach and continue to keeo bia business out of the citv. 
I love the storm watchinq and hikinq opportunities. 
I love the walkability of this town and friendliness of most buisness owners. The beautiful open spaces we have 
in the way of trails and parks is somethinq that should be maintained and preserved. 
I would like to see Lincoln City include residents who are not within the city limits in certain resident discounts. 
We work in LC, dine out, drink, attend cultural events, etc. in LC but have to pay tourist rates. Since we support 
LC, we should benefit. 
If Cannon Beach is the coast's uncomfortable stiletto heels, Lincoln City is its comfy old Chuck Taylors. We 
need to maintain that feel; we don't need to become the next Carmel by the Sea. 
It is a small communitv where each individual feels valued 
It tries to be a community in addition to tourism 
It's areat! the communitv center is areal. It's beauty and friendly, helpful people 
It's heart - it's humanity. 
It's iust a areat little sea side town. 
It's natural beauty and protected lands. Most people are kind. It's size. The cultural activity brought in. Many of 

the schools do amazina work. We have some wonderful families. 
It's outstanding beauty. It's lake should be preserved and developed for locals and visitors alike. But what 
should be preserved and built upon is its workforce, without growing and supporting the quality of the workforce 
a town cannot exist. 
Its as close to nature as you can get. We need to protect and preserve the natural surroundings, habitats and 
creatures of land and sea. 
Its' close proximity to Portland. The "small town" feel is special and Theatre West is a tremendous asset 
providina "bia town" entertainment. 
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What do you like most about Lincoln City? What should we preserve into 

the future? 

Just having moved here, I appreciate how welcoming most people are to us. I love the small town feel where 
everyone knows each other. Also, the land is beautiful and there are so many fun and healthy activities like 
hikina and surfina. 

Keep the hide-n-seek a lass floats! Old Car Shows @Casino .. Chili cook-off .. Chowder cook off..Kite Festivals .. 
LC is a vacation destination through and through with a great stretch of beach and convenient location. This 
town should preserve its destination status and tourism economy. There is so much unrealized potential in this 
city. 
Like most: The auiet, relaxed atmosohere. 
Likes: The people Recommendation: Get Out Of The Realestate Business 
Lincoln Citv Cultural Center The art community, aalleries, and art classes. And the beach! 
Lincoln City is my soon to be permanent home. I soon will be raising a family there, and starting my small local 
farm. I most like the sense of community in Lincoln City, and the year round hard working people that build that 
community to come to life in Summer. Lincoln City also has an excellent little farmer's market. I believe, that 
preserving the beaches for millions to travel is very important. 
Local neiahborhoods and businesses. No box stores. Library. Parks. 
Location on the ocean. Please preserve and protect beach access and do not let motorized vehicles, street 
people/campers, or destructive behaviors endanaer our precious beach. 
Lots of beach access; community amenities like swimming pool, parks, tennis courts; good restaurants/food; fun 
shops. 
Lots of i:ireat options for entertainment, food choices, small town feel with cute shops! 
Lots of shopping opportunities, law enforcement is professional and efficient, the town and roads are always 
clean. 
Love all the natural areas beina accessible to all. Please oreserve all that beauty. Love Lincoln City!! 
Love its hilly coast location, its beach and easy access to Portland. Also the fact that it includes a freshwater 
lake .... quite unexpected. Preserve the lake and eventually annex all the land around the lake. Unfortunate (as I 
understand it..) to have much of the east side not part of LC. Also preserve the uncluttered north and south 
sides of LC. So nice not to have extended, rambling fast food restaurants, gas stations and any other 
commercial enterprises wanderinq out in to the countryside . 
Love the ocean view. Love the casino. There are a few restaurants that I love. Love huntinQ for floats!! 
Maintain our beaches and culture 
Many local Oregonians that don't know LC think of it as a strip along Hwy 101. They don't know it's beauty. The 
city and participating partners have done a great job of countering that with finders keepers, the Oregon Coast 
website and many actrvities. The fact is, Lincoln City is thrrving because of this effort. It has become destination 
location . Like Hawaii, people want to come for a getaway. Embrace this and build on it. Look at the struggling 
commerce in Toledo. The empty store fronts. Many small towns would like to be like Lincoln City. After loosing 
213rd of its population when the fishing and logging industries collapsed Astoria is now striving to be a 
destination location just to survive. Nearby Seaside did not have the same collapse. Tourism is the #1 industry 
in Oregon and will stay at the top due to nature. Understand your strength here and build on it to prevent what 
happened to other coastal towns. 
More thinas to do familY oriented 
Natural Beauty, Suooort Proqrams, Open Spaces 
Natural beauty. It seems tha LC is very focused on catering to people who do not live in the city, this is sad. It 
also makes me wonder how long the natural beauty will be protected as development for tourists and short term 
residents appears to be the priority of the city. The community would greatly improve if the city also prioritized 
the needs of Iona term locals. 
Natural resources like the beaches, the forest, and Devils Lake. Find ways to make it welcome to tourist and 
allow those that own property to rent it out if they like as long as they keep the area attractive. Think Cannon 
Beach. Set a theme for specific areas and provide incentives to invest towards obtaining that goal. What I like 
best about Lincoln City is the OPPORTUNITY IT PROVIDES for everyone that wants to creat a beautiful 
destination area. 
Natural soaces- beaches, ooen soaces 
Natural spaces. 
Nature 
Nature. Preserve it. Too many houses going up. Traffic will increase and people will travel through and go 
elsewhere if it looks too busy/cheao. 
Neiqhborhoods 
Nelscott reef 
Nice town. Livina here for over 20 years. Great weather 
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What do you like most about Lincoln City? What should we preserve into 
the future? 

No box stores killina the smaller indeoendent stores. 
Ocean view dinina 
Ocean views 
Ocean, beach II was imoressed with clean beaches). Wildlife. 
Of course the casino. I enjoy going to the mall, the different cook offs. To preserve the culture for our kids. And 
the beautv of nature. 
Open Spaces Sense of Communitv Beaches, water, and environmental qualitv 
Ooen soaces and traile 
Open spaces, Public library, parks, beach access, and the balance of gritty-history-artsy-polished shops, 
restaurants and venues 
Oriainal structures that have been first built 
Our beaches and our view orooerties. Relax the rules on rip raP, so we can Preserve our banks. 
Our coastline , some excellent restaurants, my neighbors. Preserve affordable housing, focus on resident 
needs so families and their children can stay here, get educated, get a decent job and even retire here. LC 
now one of the few communities in the country that is so our of touch with neighborhood wants and needs. 
Believe city staff need to get into neighborhood and go through imagining process with them but after a 
appropriate survev aoes out to those who live, work, rent and and/or are retired here 
Our open spaces. 
Our protected open spaces that, like the Pacific Ocean, constantly remind me of the beautiful environment that 
surrounds us. 
Our schools and our hard workin □ low income housina and fair housina practices. 
Outdoor Lifestvle Friend Iv Communitv 
Outdoor soaces 
People helpina people. The friendliness 
Personally I would like to see the educational culture surrounding the town to improve. It's a stigma in our 
school and even beyond to other cities, that Lincoln City (Taft High 7-12 particularly) doesn't care that much 
about our schools. We are often oortraved as aaaressive and ianorant. 
Pet friend Iv Places I iust love to ao and relax and take it all in 
Preserve parks and green spaces. I moved here in 1989, before mall, World mark moved in on Glen eden 
Beach and depoe bay. Construction on Regatta Grounds just started. So I bought property for my oldest son's 
4th birthday and had a baby Aug 1990. I moved to Rose Lodge to be with the trees. It is 1 O years out here and 
more trees beina removed. Keeo the trees in town. Give remain in a deer a chance to live! 
Preserve the ability of homeowners to have a short term rental. There are plenty of planned communities that 
ban short term rentals-City government's attitude of banning and limiting short term rentals will kill everything 
good about Lincoln City, because the future is changing and people are more nomadic. Don't tum Lincoln City 
into a gated community-people who wanted no rentals should buy a property in a gated community that forbids 
short term rentals . 
Preserve the residential areas and parks. Keep developers at bay and maintain the natural beauty of 
neiahborhoods when considerina new construction 
Public beach access and ooen views of the ocean - no hiah rise buildinas blockin □ views 
Public beaches and otheroPen spaces, includinq parks. Cultural center, communitv center, librarv. 
Public beaches, small town feel, au a int, areen soaces, no bia box stores. 
Recreational opportunities. Citv services: water, sewer, law enforcement, librarv, infrastructure. 
Relationshins with neonle to be able to coordinate oroiects toaether. 
Roads End 
Sense of communitv. The ocean, of course. 
Small beach town atmosohere. 
Small town atmosphere. Sense of Privacv. 
Small town feel should oreserve devil's lake 
Small town feel with biq citv activities 
Small town feel with laraer citv amenities. Community spirit. 
Small town feel. 
Small town feel. Friendly people . Lots of trees. Views of ocean from 101. Clean beaches. Float drops. Clean 
streets and beaches. 
Small town feel. Maintain the beaches and hikina trails 
Small town lifestyle. Neighbors know and look out for each other. VRDs in neighborhoods are changing our 
small town and ruinina the communitv. 
Small, beach town feel. Open soaces. 
Small, fairlv auite 
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What do you like most about Lincoln City? What should we preserve into 
the future? 

Surfing, hiking at Cascade Head, clamming, boating in the Salmon River, the skate park, great parks and 
outdoor recreation in general. I love Bob's book stores and the Bijou theater too! Be sure to preserve the city's 
natural areas as well as its independent businesses. Thev are Lincoln Citv's binnest assets. 
THE OCEAN, VIEWS AND LOVELY BEACHES. 
Taft district area 
That it has been my home for30 years that my children have gone to the same school their whole life and even 
one has araduated 
That it's verv peaceful and fun and friend Iv place to vist 
That most locals know eachother in some type of way, being a smaller community and that they come together 
to helP one another out. The Ocean beaches are beautiful and verv well keot uo. 
The Beach 
The Beach Bill was by far the best thing to happen to the Oregon coast. The most important thing about all 
Oregon beaches is that they remain publicly owned and accessible to everyone. That needs to be respected . 
Other than that, I would hate to see Lincoln City grow out of control. It would be nice if we had a museum or 
something, maybe focusing on the Oregon Coast history as a whole or on Oregon wildlife. I personally like 
Lincoln Citv the wav it is .. 
The Communitv sunnort. The wav evervone comes toaether in times of need. 
The Ocean 
The Drenon Coast and the activities associated with LC. 
The art scene, the Communitv Center, Theater West, areen soaces and esoeciallv the lake! 
The balance of community, nature, and variety of activities available 
The beach 
The beach and the acceptinq people. 
The beach and the lake 
The beach areas!The restaurants! 
The beach friendlv peoole 
The beach is qorqeous 
The beach side communitv feelina. 
The beach!! 
The beach, and sense of communitv in it's citizens 
The beach, but there needs to be more access ooints with decent oarkina 
The beach, casino and ease of aettina to both 
The beach, the shops, the nostalaic feel. 
The beach. The rumblinqs of an open and acceptina care of locals. 
The beaches and forests 
The beaches, its history, and the arts 
The beaches, lake and outdoor soaces. 
The beaches. 
The beaches. The mall to attract tourism and business. 
The beaches. The sense of community with the ways the city gets people involved, ie the kite festival, the 
hidden floats, etc. it makes me want to hurrv & move there. 
The beautiful beach . It's clean and pristine. 
The beautiful beach and auaint stores. 
The beautiful beach and wildlife. 
The beautiful beaches and the fact that thev are all oublic!!! 
The beautiful beaches and the lovelv parks on Devil's Lake. 
The beautiful beaches. 
The beautiful natural environment 
The beautiful ocean, and wonderful beaches. 
The beautiful wooded neighborhoods. I love the trees, much more than the ocean and even more than the 
lake. 
The beauty of the Pacific Ocean. Nice quiet neighborhood with minimal through traffic. Friendly supportive 
neighbors. Getting information from my cell phone about events, happenings, where to find contractors, 
maintenance professionals and if someone needs something like finding a lost dog or directions to a specific 
place . Also I like the safety aspect of planning ford isaster and the texted notifications of adverse events which 
I hope include traffic backups. Unfortunately ODOT does not give directions around an accident, but 
notifications are very helpful in helpinq us plan how we are aoina to deal with the adverse event. 
The beautv of the coastline . Hikina . 
The beautv of the ocean and lake. 
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What do you like most about Lincoln City7 What should we preserve into 
the future? 

The boat ramos. 
The caring, compassionate people are it's best asset. Then of course there is the ocean , the lake, and trails. 
Also , a wide arrav of local events. 

The community! The community, such as the employees and people along the nelscott strip are just amazing . I 
recently moved away from Lincoln city and I couldn't be missing the community more. I visit often and hope to 
see more community events and bands on the patio of the nelscott strip and other areas around town. 
The definition and sense of separate, small communities instead of an overreaching "city" . That's what gives 
the towns (Taft, Roads End, etc.) that make up Lincoln City it's appeal. Lose that and all you have is a smaller 
Newport clone. 
The different neiahborhoods 
The downtown shops, outlet malls and arcade! 
The easily accessible open spaces are really an asset. Plentiful access to the beach is wonderful. Good 
selection of restaurants. 
The environment. 
The fact that it's a beach town - not a bia city. 
The friendliness of the communitv. Concern for all its citizens and for the environment. 
The qreen areas around Lincoln city 
The hiking trails, big and small, are an intricate part of Lincoln City and should always be available for everyone 
to enjoy: don't sell out to contractors who want to build big expensive homes that only the one-percenters can 
even afford 
The history of it. The historic areas of course and the qreat beach access 
The history, glass floats, visitors center, tour to die for .... too much to list. Awesome place to visit, amazing get 
awav! 
The librarv 
The little shops, the libarav, the historical center 
The mix of city and nature, city amenities like restaurants, art and shopping. Improve exposure to drive off 
season travel. 
The mom and pop shops are wonderful and a great change from other places with so much big chain stores 
and restaurants 
The natural beauty such as the beaches, lakes, mountains and hikinq trails. 
The natural beauty that surrounds us. The city should work to preserve the natural beauty and treasures of 
nature that we love. 
The natural beauty. Prevent bia box stores from comina in 
The natural character of beinq a beach town. 
The natural surroundinas. We should oreserve the forests, lake, and, of course, the ocean and beach . 
The ocean - the beach - walkina on the beach. The various villaaes, keep that concept 
The ocean and climate, clean air, areen olants 
The ocean and the lake. 
The ocean beaches with access and Devils Lake with access. 
The ocean is very close and easy to access. Preserve and enhance beach access for elderly and disabled 
residents, as well as strollers and toddlers. More parking near the beach access points. 
The ocean view from our backyard. The beaches, the clean air, the trees, and small town atmosphere. 
The ocean, the lake and the surroundina forest. The natural beauty of the area. 
The ocean, the surf, the beaches, where we live is beautiful. The beaches all beina oublic is fantastic. 
The ocean/beaches 
The open and invitina atmosohere. 
The open spaces, the beach access 
The outdoor lifestvle and relaxed atmosohere. Preserve soace for activities, parks, hikina and beach access. 
The outdoors: the ocean, the woods, the rivers all with 5 minute drive. We should preserve as much land as 
oossible. 
The people, public access to beach, the food. 
The oristine beaches, and so manv watersoorts oooortunities. 

The proximity to the ocean . The clean air and peaceful environment. The small town feel. The anti gay 
discrimination ordinances. We need to preserve and a row our sense of communitv and the air and environment. 
The public access along with the community businesses 
The relaxed vibe, the beach, walkina trails 
The relaxed, laid-back feelina . The view of oceanterrace@wcn.net and lake. 
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What do you like most about Lincoln City? What should we preserve into 

the future? 

The sense and feel of community. Fellow residents are proud and glad to be here, truly different than larger 
metropolitan areas. 
The sense of communitv in workina class locals. 
The sense of communitv. 
The slow atmosphere 
The small shops and the walkina paths. More of the paths please. 
The small town atmosphere 
The small town feel and the individuality of each of the towns, especially Road's End and Taft . I would promote 
individual "flavors" in each of the other communities. 

The small town feel while offering a wide variety of activities for all age ranges. I would like to see our beautiful 
nature preserved, in particular keeping tourists from destroying our beaches by climbing on sand cliffs and litter. 
The small town feel. 
The small, beach town atmosphere. I wish, there would be more of an old, walkable town feeling everywhere in 
town and not iust some spots. Hiahwav 101 and the traffic needs to bypass. The town could thrive 
The small-town feelina that it has durina the off season . Access to the beach 
The smallness, auiet. 
The thing I like the most is the friendliness of the residents and the thing that needs preservation is the waters, 
forest and access to these thinas. 
The towns history and our beautiful beaches. I would love to keep our beaches user friendly. 
The trails and state park. Volunteers can help preserve our beautiful area. 

The unique landscape should be preserv d not drastically publicized. You have trails without Parkin lots where 
citizens must park on other people lots to stay off the street. And the city keeps makin humongous financial 
mistakes .... a $500,000 bridge because it's Alaskan cedar means four other bridges weren't built for a cheaper 
price and my kids barely have a sidewalk that's safe except riaht at the school but then can't aet home 
The uniqueness of the towns turned into one, accessibility of beaches, the different events, museums variety of 
restaurants. 
The view of the Ocean 
The views, trees, fresh air. Preserve the hikina trails and parks. 
The weather and natural beauty. We need to preserve the walking areas all around town from over-
development and crowding . There is nothing better than to find a quiet and beautiful place to go for a healthy 
walk with mv doas. Fresh breeze, clean sand and ocean sounds are so restorina. 
The welcomina friend Iv people 
The wilderness areas. Places to walk within the city limits is very appealinq. 
There's evervthina vou need to have fun 
This a magnificent place with the ocean lakes and rivers. people can surf, fish , boat and swim. There is also 
the casino and outlet stores. It has straight on access from Portland. It is / was a great place to retire. Until you 
quit thinkina about the actual residents. 
Trees, flowers, chiroina birds, clean water and air 
Views of beach & ocean. Opportunity for long walks, hikes, kayak, fishing. Close to important cultural centers. 
We need to assure beaches are clean , welcoming to visitors . We need to apply careful planning to make our 
town charrnina. Unfortunately, lots of our town is run down, appears tacky, dated. 
Viewscapes to ocean 
We have the potential and personalities locallv to make this place an amazina place to live, work and plav. 
We have wonderful local, independent businesses and a number of small residential communities throughout 
the county. I would like to be confident in the feeling that support for locally owned businesses and 
communities of full time residents would be preserved . 
We live here because of the beaches, and the hikina trails. The natural areas need to be protected. 
We've had more cultural events in the area in the past few years it seems, though they're generally too 
expensive or on the weekends so we can't ao, I'm a lad they're aoina on. 
What I like best is that I feel safe and secure here. I know growth is good but keep the small town feel to the 
city, that being said with all the repairs that need to take place with established homes it would be nice to see a 
Home Depot store somewhere down here. 
What I like most is how friendly everyone is. Having just moved here, it's been pretty wonderful to feel so loved 
before I even know anyone. 
beach coast line 
beach access 
beach and lake, we need to maintain/improve beach accesses and preserve our lake 
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What do you like most about Lincoln City? What should we preserve into 
the future? 

beaches 
clean air and beaches 
clean coastline and lake 
clean, safe public beaches with no motor vehicles on the beach. Great law enforcement. 
coastline, nature 
diversity, clean beaches, casino, Finders Keepers, 
everywhere is friendly and caring 
areen space beach access 
green spaces. Exercise stations on a trail. Would like to see safer bike lanes. Also A place with NO Alcohol for 
teens to "hang" do homework, talk with guiding staff. Warm and safe in winter. Also more family activity 
businesses. 
i like just being able to look out my window and seeing the beach but i wish there were more places for teens to 
hanq out. 
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i think we should have another kids' daycare for younger kids. I like that Lincoln City is a good place and a safe 
place. 
location shou Id oreserve abilitv for workina families to live here 
my favorite thing about lincoln city would have to be the beach entrances. i love the beach, the waves, and just 
the sound of evervthina . i looove sand. 
ocean 
ocean view qood library nearby health 
open beach access as we have now 
open space, parks 
open spaces and forests - trails 
our wonderful coast 
parks, beaches, aood restaurants 
retirement and sinqle family housinq 
safetv throuah freauent citv police patrols. 
searchinq/findinq qlass floats 
spirit and community involvement with issues that matter, like hunaer and housina. 
the beach 
the coastal oine trees 
the library and the beach 
the oeoole and the beach 
the people and the weather 
the surrealness of communities 
walkinq and hikinq trails Preserve a qood portion of Villaqes of Cascade Head as a natural area 
walkinq the beach and the shoppinq mall 
weather 
showina oeoole that are on the streets that there is a better wav to live 
stop being so focused on the almighty dollar for the city, and more on building community and decent 
neighborhood planning which is sorely lacking. Planners seem to tell residents what they want, not listen to their 
wants. 
stop lettinq the contractors, developers, and hospitality manaqers run the city. 
veaan restaurants 
waaes 

we need to deal with the traffic situation , especially summer traffic. One lane to two lane and back just doesn't 
work. Newport has a simple structure for handling VRD's and I think we should review their approach. 
welcome everyone all peoples 

Imagine Lincoln City- 'Priorities Survey 
Final Report 2.7.18 

Response Counts 

Completion Rate: 70 .7% 

Complete 572 

Partial 237 

Totals:809 

1. We received 25 ideas for "Enhancing Mobil ity" in our outreach. Please share 
your priorities by choosing up to 10 ideas from the list below. 

Value Percent Responses 

Add More sidewalks and pedestrian connections that m;:ike it 56.0% 366 
easy for everyone to walk 

Provide a better bus system with later hours and expanded 48.5% 317 
routes outside the City 

Add traffic safety signagc or signals at all crosswalks ■ 44.6% 291 

Work with the state to relieve traffic congestion by building a ■ 44.3% 289 

bypass or alternate routes 

Prohibit left. ttrrns in downtown to increase the flow of traffic 40.7% 266 
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Value 

Use lodging tax revenue to pay for traffic improvements 

Add benches along sidewalks to make it easier for seniors to 

get <1round 

Add a bike l<1ne <1nd/or sidew<1lk to East Devil's Lake Road 

Fix tr<1ffic ,md relieve congestion 

Offer Uber travel 

Widen 101 to 4-5 lanes to alteviate congestion 

Rebuild the 101 through Nelscott from Bard to Inn at Spanish 

Head as a fu ur-lane road 

Provide a trolley system to welcome visitors 

Provide better access to the valley and Portland 

Add Class A Bike lanes 

Add traffic signals at Spanish Head, Cutler, and between 

Safeway and DQ 

Improve highway coming in to Lincoln City on the north side. 

Remove the curves . 

Plan for light rail or high capacity tr;msit 

Reduce speed limits through town 

Provide additional wayfinding signage 

Provide more traffic control services 

Reroute traffic around Oceanlakc 

Add an ODOT Camera south of Schooner Creek Bridge 

Create one-way street grids 

Percent Responses 

34.0% 222 

33.7% 220 

30.2% 197 

■ 29.4% 192 

27.9% 182 

I 27.6% 180 

I 25.3% 165 

I 25.0% 163 

24.7% 161 

I 22.2% 145 

20.4% 133 

17.2% 112 

16.4% 107 

14.4% 94 

11.9% 78 

10.4% 68 

8.3% 54 

6.9% 45 

5.1% 33 

Value Percent Responses 

Slow traffic down on 51st Street ■ 41% 27 

2. We received 33 ideas for "Activities and Attractions for All Ages" in our 
outreach. Please share your priorities by choosing up to 10 ideas from the list 
below. 

Value Percent Responses 

Bring fu o d trucks to Lin co In City 50.6% 319 

Develop more places and opportunities for teens and young 47.1% 297 

adults to gather 

Expand walking and hiking trails 43.9% 277 

Build a boardwalk where people can walk, skate , ride a bike, sit 42.3% 267 

on el bench, etc. along the beach. 

Add mo re indoor activities 39.8% 251 

Start a teen center, youth services club/boys and girls club 36.3% 229 

with indoor activities for kids 

Expand farmers market offerings 33.6% 212 

Add more things for kids to do (ages toddler-elementary) 33.4% 211 

Offer more beach festivals - Have more events on the beach ■ 32.3% 204 

instead ofin adjacent parking lots 

Add more activities for people of all ages 31.2% 197 

Enhance oppo 1tunities to explore and enjoy our natural 30.3% 191 

environment 
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Value 

Develop amenities and policies to foster a more dog-friendly 

community 

Provide ;:i Senior Center and more opportunities for seniors 

Improve the T aft are;:i with a better wharf, parking, rest;:iurants, 

and shops 

Offer more family oriented events and attractions 

Provide mo re places for locals to hang out 

Setup science and nature seminars with speakers and hand-on 

science 

Offer more nightlife pl;:ices to party .ind d.ince other than bars 

Increase daycare options for kids under 2 years 

Expand ret;iil and dining opportunities 

Restore the old marina by D-River 

Host holiday community events for more local events for 

those who live here year-round 

Build a children's museum 

Offer different c.itego ries at the So1nd Castle Festivals and 

expand the event to allow professional sand castle builders to 

participate 

Offer more community events 

Provide spaces other tho1n the Casino to host conventions 

,ind ;ittro1ct mo re visitors to Lincoln City 

M;irket the cr;ibbing ;ind foraging clinics for visitors 

Start o1 young professionals group to connect young ;idults 

Allow the public in to Sa!ishan Beach 

Percent 

29.0% 

I 25.8% 

25.0% 

23.5% 

21.9% 

I 21.9% 

21.4% 

19.8% 

19.8% 

18.4% 

18.1% 

16.8% 

15.5% 

■ 15.1% 

14.3% 

13.9% 

12.7% 

12.5% 

Responses 

183 

163 

158 

148 

138 

138 

135 

125 

125 

116 

114 

106 

98 

95 

90 

88 

80 

79 

4 

Value 

Add a coffee shop in Taft that opens before 10 a.m on the 

weekends 

Host an o Id car show 

Add a bo cce ball court 

Allow vehicle use on the beach ;ind host dune buggy races 

Percent Responses 

10.1% 64 

7.3% 46 

6.7% 42 

3.5% 22 

3. We received 20 ideas for "Environmenta l Sustainabi lity" in our outreach. 
Please share your priorities by choosing up to 10 ideas from the list below. 

Value 

Offer citywide recycling (including curbside glass pickup) 

Launch a tr;ish public education campaign and provide mo re 

trash receptacles 

Protect the city's natural areas 

Improve the water quality of the lake and remove/prevent 

algae 

Host beach clean-up events weekly/monthly with local 

volunteers and tourists 

Host neighborhood clean-up programs to cle;in up garb;ige 

and weeds 

Recruit industries that align with Lincoln City's environmental 

sustainability goals and vision 

Create progr;ims to better maintain the public beach and lake 

areas. 

Percent Responses 

64.6% 402 

53.2% 331 

50.8% 316 

50.6% 315 

39.4% 245 

39.2% 244 

35.0% 218 

34.9% 217 
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Value Percent Responses Value Percent Responses 

Host a public education campaign about cleaning up after pets ■ 34.1% 212 Develop a program or services to work with transients I 50.4% 310 

and provide mo re dog bags in public areas and near beaches 
Enforce the panhandling and loitering laws 48 .0% 295 

Develop renew;:ible and non-polluting energy sources 33.9% 211 
Provide better housing and support agencies for women, 46.0% 283 

Organize program or event to celebr;:ite Oregon coast's 31.5% 196 seniors , d is;:ibled , and children 

unique history, natural beauty, and wildlife 
Improve he;:ilthcare options and access 45.0% 277 

Mitigate the impacts of growth on the environment. Be more 30.4% 189 
thoughtful regarding what is allowed to be built on cliffs ides. Promote drug prevention services and enhance drug 42.0% 258 

enforcement activities 

Develop policies to encourage advanced energy-efficiency in I 30.4% 189 
buildings Set up neighborhood watch programs in Lincoln City and Otis I 39.8% 245 

Allow fewer clear cuts 26.2% 163 Provide mo re patro Is and enforcement of illegal activities at 34.0% 209 
VRD's 

Clean up the ocean 23.8% 148 
Analyze the traffic ;:ind pedestrian rel;:ited ;:iccidents, and ■ 30.9% 190 

Reduce the pollution from lighting to allow better views of the 21.1% 131 determine solutions for mitigating 

stars 
Develop and communicate emergency preparedness plans 29.3% 180 

Prohibit people from cutting down more trees r 14.6% 91 
Support the new hospital with healing gardens I 26.0% 160 

Offer better resources to help be,::iched baby seals 8 .5% 53 
Improve ADA access ;:icross the City I 25.0% 154 

Reduce beachfro nt riprap 8.0% so 
Enforce le;:ish laws in public ;:ireas I 24.2% 149 

Prohibit fires at the beach 7.9% 49 
Focus on healthier living 23.9% 147 

Expand police presence across the community I 21.1% 130 

Enforce traffic rules for eye lists 20.8% 128 

4. We received 20 ideas for "Community Health and Safety" in our outreach. Provide more traffic policing and enforcement of traffic laws 18.5% 114 

Please share your priorities by choosing up to 10 ideas from the list below. 
Install webcams around the City to provide security 13.7% 84 

surveillance 

Value Percent Responses 
Add red-light cameras 11.1% 68 

Plan and build ;:i better pedestri;:in network with safe 64.6% 397 

crosswalks Provide crowd control services from po lice 5.5% 34 

6 7 



I M A G I N E  L I N C O L N  C I T Y  |  V I S I O N  P L A N  D R A F T   |   5 3  

Percent Responses 

Examine the Vacation Rental Dwelling policies , and balance the I 30_1% 182 

needs ofneighborhoods, second-homeowners, public safety, 

5. We received 27 ideas for "Economic Opportunity and Housing" in our 
and the economy 

outreach.Please share your priorities by choosing up to 10 ideas from the list 
Foster job opportunities for local youth 

below. 
28.5% 172 

Promote ecotourism I 27.0% 163 

Value Percent Responses 
Preserve local small local businesses and prevent big-box 26 .2% 158 

Recruit businesses that provide year-round , family-wage jobs ■ 71.2% 430 
stores from developing 

and benefits 
Diversify housing options I 25.3% 153 

Develop affordable housing and facilitate housing options that 59.9% 362 
meet employee preferences Maintain the efforts to promote Linea In City as a tourist 21.9% 132 

destination 

Allow food truck pods as an incubator opportunity for new 39.4% 238 
restaurants Develop a policy for rent control 21.2% 128 

Diversify the economy to reduce the reliance on the tourism 38.6% 233 Establish a small business incubator to support start-ups and 20 .9% 126 

industry encourage economic growth. 

Promote pop-up businesses in vacant storefronts 37.4% 226 Expand the City limits to allow more land for the development 17.9% 108 
of afford able housing 

Target business recruitment to grow jobs and community 35.9% 217 
wealth Maximize tourism by facilitating the offering of higher quality 17.7% 107 

artisan goods 

Develop policies and programs to help reduce the overall cost 35.3% 213 
of living Dredge the bay to attract mo re boaters, re-open the Kernville 17.1% 103 

harbor 

Improve infrastructure and provide better high-speed internet 34.9% 211 

to attract more tech jobs and remote work opportunities. Offer incentives for businesses to be located off the highway 15.4% 93 

Recruit more general retail stores such as Lowe's, Target, Wal- 33.9% 205 Offer professional development opportunities to improve ■ 12.1% 73 

Mart, etc. customer service skills at local businesses 

Create policies thcJt mcJke it ecJsier ,md checJper to build in 32.0% 193 Develop some ofthe property designated as Open Space r 5.1% 31 

Lin co In City 
Offer more lodging options for tourists ■ 2.6% 16 

Expand grocery retail opportunities 30.8% 186 

Support local small businesses by launching a "shop local" 30.1% 182 
campaign 
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5 4  |  I M A G I N E  L I N C O L N  C I T Y  |  V I S I O N  P L A N  D R A F T  

6. We received 21 ideas for "Education and Learning" in our outreach. Please 
share your priorities by choosing up to 10 ideas from the list below. 

Value 

Improve and upgrade Lincoln City's schools 

Emphasize outdoor activitics/ed u catio nal o ppo rtu n ities 

Offer proactive job training for youth 

Improve the community college, trade, and higher education 

opportunities in the JreJ 

Enl1;mce the culture in our schoo Is to illustrJte cJreer 

pathways and skills training 

Address bullying issues in Lincoln City's schools 

Invite OMS Ito build an observatory 

Develop programs and services that focus on kids' mental 

hec1lth through the schools 

Provide more dc1ycc1re and ec1rlychildhood facilities 

Enhance the gc1rdens at c1II of the schools within Lincoln City 

and educate the children in botany and organic farming 

Improve the dropout rate 

Provide better special needs programs for students 

Provide more opportunities for kids within the school system 

Develop a children's museum 

Develop targeted trc1ining progrc1ms and education for young 

women to ensure they are equipped to secure living wage jobs 

Improve parent involvement at the schools 

Develop a natural history education center for public school 

students 

Percent Responses 

56.4% 331 

48.4% 284 

47.4% 278 

45.8% 269 

43.6% 256 

38_5% 226 

I 38.5% 226 

37.6% 221 

36.1% 212 

35.4% 208 

32_5% 191 

31_3% 184 

30.7% 180 

25.9% 152 

I 23.7% 139 

23.3% 137 

21.8% 128 

10 

Value Percent Responses 

Create incentive programs that increase kids' excitement 

about schoo I 

Build a college campus in Lincoln City 

Offer year-round school year 

Build another school to c1ccommodcJte future growth 

17_5% 

17.5% 

14.1% 

9.5% 

7. We received 16 ideas far "Arts and Culture" in our outreach.Please share 
your priorities by choosing up to 10 ideas from the list below. 

103 

103 

83 

56 

11 
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Value Percent Responses 
8. We received 24 ideas for "Sense of Place/Community Identity" in our 
outreach.Please share your priorities by choosing up to 10 ideas from the list 

Continue to m.iintain, support, .ind fund the cultural center 66.1% 381 
below. 

Provide more .irt programs in our schools - at all grade levels 52.3% 301 Value Percent Responses 

Offer more local artists'works in shops. Develop a "made in 43.6% 251 Provide an incentive program for downtown merchants to 55.9% 328 
Lincoln City" shop or brand complete remodels and storefront beautification projects 

Host a Jazz music festival/performances on the beach 36.3% 209 Create a downtown central gathering place, town square, 49.7% 292 

pedestrian plaza, etc. 
Offer more cultural events 35.4% 204 

Maintain Linea In City's small-town feel, and preserve the 46.5% 273 
Offer mo n~ affordable art classes for locals 34.9% 201 relaxing, beach community vibe 

Recognize and celebrate Lincoln City's history 34.7% 200 Embrace Lincoln City's unique location on the ocean and being 44.8% 263 

next to lake and rivers, and strongly promote the many 

Provide retail spaces that support local artisans and fewer 34.5% 199 outdoor activities you can do here 

trinket/souvenir shops 

Reduce the numberofv;,ication rentcll dwellings and evalu;.ite 40 .5% 238 
Develop historical markers to identify significant historical sites 32.1% 185 policies to better balance VRD's with the needs of full-time 

residents 

Offer more opportunities for the glass float hunts 30.2% 174 

Facilitate local access to fresh food 39.4% 231 

Develop an auditorium theater here for lectures, TED Talks, I 30.2% 174 

conferences Cre;,ite a central place to find volunteeropportunities I 36.8% 216 

Host more art shows that include fine craftsmen.jewelry, and I 26.9% 155 Cre;.ite a downtown/city-centerfeel 35.9% 211 

clothing 

Provide c;,ireful planning to support balanced growth for loc;il ■ 33.4% 196 

Provide more public art and allocate more city resources for I 25.3% 146 residents and tourists 

investing in public ;:irt 

Encourage business owners along 101 to put up a December 30 .3% 178 

Incorporate more art in public amenities 23.1% 133 holiday light display 

Establish a consortium of artists and/or a coop gallery to help I 20.0% 115 Reduce the number of pot/cannabis shops and/or discourage 29.8% 175 

artists identify ;ind support one another ;:iny new shops 

Encourage/incentivize more artists to come here 15.5% 89 Clean up the trailer c:md RV parks I 29.0% 170 

Foster an inclusive community where all people arc welcomed, I 27.3% 160 

engaged, and included 

12 13 
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Value Percent Responses 

Provide mo re outdoor service projects and volunteer 22.1% 130 

opportunities 

Develop landmark signs and wayfinding signs that are 20.4% 120 

consistent in design 

Preserve local history of the Pearls and continue to deve!o p 18.2% 107 

these areas into unique neighborhoods and retail destinations 

Change highway 101 and move it to Devils lake road and make 17.9% 105 

downtown pedestrii.ln friendly 

Develop a city brand 17.2% 101 

Move the Lincoln statue to a more visible location 15.5% 91 

Offer a" Leadership Linco In City" class that takes a group of 13.8% 81 

citizens each year on a full induction into the workings of the 

city 

Change the City's name to reflect its bei.lutiful locJtio n 11.9% 70 

Add Otis to Lincoln City 11.8% 69 

Encourage mo re thoughtful new urbanism zones like that one 11.4% 67 

in Olivia Beach 

Increase building setbacks 3.9% 23 

9. We received 26 ideas for '1QualityCommunityServices 11 during out outreach. 
Please share your priorities by choosing up to 10 ideas from the list below. 

Value 

Underground utilities to improve reliability and eliminate 

eyesore 

Percent Responses 

47.3% 276 

14 

Value Percent Responses 

Improve trails and parks 46.1% 269 

Improve cellular service. 44.8% 261 

Install sewer system around the lake 37.6% 219 

Add more public restrooms 36.7% 214 

Add mo re garbage service for beaches during the high season 35.8% 209 

Develop city policies that focus on resident needs versus I 34.8% 203 

tourism and business community 

Improve access to the lake and beaches 34.3% 200 

Install communityfiberoptic network 33.8% 197 

Provide better access to parks and open spaces 31.9% 186 

Provide better access to public parking and mo re public 29.0% 169 
parking lots 

Continue to maintain and improve city's infrastructure systems 29.0% 169 

Improve and maintain the City's recreational amenities I 27.8% 162 

More progressive and involved City Council and City 26 .6% 155 

go vcrnment working to represent local interests in a civil and 

transparent manner 

Improve the Taft Dock area I 26.2% 153 

Improve sign;ige for beach access and parking 22.8% 133 

Provide more online information about emergency alerts, I 22.6% 132 

public amenities, events, and programs 

Support the visitor and information center 20.2% 118 

Improve the City's permitti11g process 18.9% 110 

15 



I M A G I N E  L I N C O L N  C I T Y  |  V I S I O N  P L A N  D R A F T   |   5 7  

Value 

Work collaboratively with the County and neighboring 

communities on common issues 

Add hot showers and foot wash ;ireas at all beach access 

points 

Develop the gully next to the skate park into a bike park. 

Provide more public water fountains and dog fountains 

Enhance City customer service training and foster a culture of 

excellent customer service 

lnvestthe Roads End property taxes in Roads End 

neighborhood 

Provide more community education on the local economy and 

how city services are funded 

Percent Responses 

16.3% 95 

16.3% 95 

15.3% 89 

[ 14.8% 86 

12.3% 72 

■ 10.1% 59 

8.9% 52 

11. Where do you get your community news in Lincoln City? (Please check all 
that apply) 

.... 

70 

60 

50 

~ 40 
~ 
~ 30 

Value 

20 

10 

0 

The News Guard (Print or o nline) 

Newport News-Times {print and online) 

KBCH R;idio (AM 1400) 

OregonCoastDailyNews.com 

Newslinco lncounty.com 

Lincoln City's Website 

Other-Write In (Requ ired) 

Other- Write In (Required) 

I 

Percent Responses 

64.2% 367 

27.3% 156 

14.2% 81 

24.0% 137 

46.2% 264 

33.0% 189 

27.4% 157 

5.9% 34 
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Lincoln City: Priorities Survey Open Ended Responses Page 1 Lincoln City: Priorities Survey Open Ended Responses Page 2 

Create a bypass so that Lincoln City can have more of a "destination" feel rather than a drive through town. Consider building a wavegarden cove 

wave pool and marl<eting LC as the surfing destination of the Northw est. Develop pedestrian friendly areas and encourage businesses to set up off the 

highway. Add flashing signals to crosswalks. Have loca I artists des ign unique signs for eac h beach access to create a more community oriented and artsy 

Lincoln City: Priorities Survey Open Ended Responses 
f ee l. Try and encourage a store such as trader Joe's to set up shop in town, as this would be unique for anywhere on the coast and fill a needed gap in our 

Develop a run around the Lake event 

Improve and expand librarv services and partnerships. 
Lo\/e the food cart idea. The promotion of local artists and sma ll businesses is so positive. Better accommodating the foot traffic creates a good vibe! I encourage the development of wind energy. We should capitalize on the fact that Lincoln City is a wind tunnel and harness that energy to create clean 

Lincoln City would be a great artists mecca, a place where people think of to go when wanting to make a fine art purchase. Joseph, OR is known for its energy and jobs. It is vital for us to diversify our economy; creat ing progressive, higher paying jobs. 

natural beauty and as a place for art. In particular, bronze sc ulpture. There are wonderful bronze sculptures on the street corners which are great Housing drives everything. Identify and contact owners of vacant or part time houses to see what incentives could be used to mal<e them long term 

attractions and make the downtow n area beautiful. There's a show on YouTube G1lled 'Put Some Colour in Your Life' where they showcase artists and rentals. This obstacle keeps us from solving many other problems. Also ... Walking patrols for police on occasion so they get to know community members 

their techniques. Maybe once the show for the Culinary Center gets established, start working on one for local artists. Also, an exhibit that incorporates I think courtina OMSI to build an interact ive lea rnina and art center is a areal idea. 
art & the natural beauty. The Franklin ParkConservatorv in Columbus, OH had a fabulous ex hibit with featuring Dale Chihuly glass artwork. My biggest issue isn't the amount of dog poopie, and that as addressed. Then my other is making housing somehow more affordable. 
Outdoors all year round, weather included. If you dress correctly then all will be great in the great outdoors. Get some business activities focused on the Keep working to keep it clean and safe. I hope Lincoln City can continue to evolve into a place where full time residents love to live just and not end up a 

outdoors. low end tourist town like Seaside ridden with crime, drugs and run down properties. Just in the 6years I've been in Lincoln City I love the improvem ents. 

Just to make it welcoming to visitors and loca ls alike!! The designated open spaces are outstanding and in the future as the population grows with more full time res idents those open spaces will be priceless 

This was a pretty co mprehensive list ! and add immense quality of life value to LC. Very happy LC is working to stop panhandling, what a difference so far! 

Sid ewalks on Coast Ave. south of the Canvon oark! There are a lot of visitors and tourists walkin~ and drivin~ on that st reet and it's frea kin' dan~erous! establish an annual lincoln citv beac h dav fest ival for live music, vendors and activities for all. 

Bring regiona I municipal broadband to Lincoln City. Needed now more than ever to maintain net neutrality and diversify our eco nomy Ease regulations and f ees to provide affordable long term housing. Replace governmental officials who represent their own interests rather than those of 
It would be great to have at least one beach area that is wheelchair accessable. constituents. Promote collaborative and cooperative government. 

Bring light industry for jobs. Work with the county and state to improve roads and infrastructure in anticipation of population growth and natura I Increase the options for kids and family activities! 

The #1 thing I think Lincoln city really needs is a family fun center. It will provide jobs and will pull more families into Lincoln city. Something like indoor Envision a city where business is important and leads to a better future for all. See Bend/Sisters as a guide 

go-karts, indoor paint balling, or a roller rink. I've lived here my whole life and this is something that Lincoln city has always needed. 

Reouire businesses that dramatica lly benefit from public space to pay into their upkeep. Emphasis on FOOD CARTS in Lincoln City 

Cha ne:e is e:ood ... but not too much. I like that the cultural center is funded partly by the city but the $24 price for event tickets means that I can't afford to go to any of the events. Perhaps a 

Yes, I thinkthat the City should have a proper Welcome Center for our visitors. Right now we don't have one ... just a small gift shop in the Cultural Ce nter. loca l discount raffle? Or a certain number of free tic~ts to eve nts? 

W e need to show our visitors that we ca re about them and welcome them to our town. Develop eac h of the small city's (Taft, Roads End, etc.) unique "flavor" and encourage friendly co mpet ition between them to give tourists a variety of 

Beautify 101 frontage with more flowers, hanging baskets, trees, etc. experiences instead of the universa l blase of most Coasta I towns. Create distinctive and innovative burrows, and prominently identify them, instead of a 

More residental rental housing to East of the city. bland, homogeneous Lincoln City. 

City needs to be more pedestrian friendly. It's dangerous to walk anywhere,,,no sidewalks and very dangerous crosswalks on 101. Even if people didn't Be progressive in addressing storm water from existing and future development. Create a set back and riparian zone requirement from wetlands, rivers 

want to use their cars, they'd be afraid to walk instead. The re should be garbage containers at every public beach access. Police should patrol the and lake. Develop a brownfield program to re mediate sites and to return lots to the tax base for redevelopment. Double up on public bathroom 
neighborhoods and beach accesses more, especially at night. I rarely see police in Lincoln City,,,where are they? Casino should take responsibility for maintenance in summer months and holiday wee~ nds. 

cleaning up trash on the beach in front of their property. Casino coffee cups, plastic stir straws, and cigarette butts are a problem there. Also, I hate that I think these ideas are great and speak to a local desire to invest in our schools, infrastructure, and beauty of our city. 

we are called Lincoln City because there's nothing in the name that would make someone think it's on the coast. It's way more awesome here than the Mahe it more familyfrie ndlywith slower speed limits especially around the Roads End area where people go 35 in the already fast 25mph zones. Enforce 

Crosswa lks needed at beach access locations - additional parking at beach access - speed control at beach access -the beach is for walking/exploring Not the panhandling laws especia lly by McDonald's and Safeway. Dog waste bins by each public access point on the beach. Playground at Roads End State 

vehicles. Next address drug related crime. Next beach fireworks ban needs enforced! Park. We love our town. We live, work and play here but a lot of our money leaves town. We need to be able to buy items suc h as batteries, pillows, 

Make your loca l population a nd their need s your focus instead of short-term profits on VRDs. Any affordable housing has been scooped up by profiteers, diapers and every other household need at an affo rdable price. With it being a tourist town comes higher prices for locals. We could not afford to live 
who are raking in money without paying for the strain wrought on our infrastructure by their holiday tenants. Unrestrained tourism ruins everything here if it wasn't for amazon.com. A Fred Meyer would be higher end than a Wal mart and has better quality items as well as better opportunities for 

beautiful about our city. We need a sustainable balance. More modal developmentthat allowed/zoned for small commercial businesses, I.e. Deli, quick market, small restaurants, laundry, pub, .. in the 

We are new residents and I am appalled by the amount of money problems his city has. Transparency, public involvement, and actually giving full time neighborhoods and off 101. That would allow both loca ls and tourists to walk to shop at least sometimes, without getting in a car and being forced to 

citizens more of a say in what develops here with adequate and appropriate voting capabilities for everyone. Can't keep getting bent over by someone use 101 for every single need. 

with a lot of monevwhe n there's Plentv of develooers who will do what's ri~ht and not what's lucrative Reduce the number of VRDs that are makirn! neie:hborhoods non livable in our citv 

Another traffic light is needed on Devils Lake. How many deaths and accidents have to happen there? Maybe one at Neotsu Road as well. Lowering the Focus on pedestrian safety, through traffic for non-visitors, and underground wires ( updating to fiberoptic) would be good starts. 

speed limit to 35 would be helpful as well. Use concrete sidewa lks for non-motor ized vehicles. Create body-friendly sidewalks, such as small gravel, cinder. Many of the suggest ions on this form 

Please, keep it up! This survey is great! are already in place. Perhaps, they need more advertising. 

Embrace the area's native american heritage and nearby rese rvation areas. No, not the casino. More festivals that include local artists, bal<eries and music! 

Create a seasonal Vespa Scooter/ bicycle co-op rental system during summer with rental services in each district. thoughts from a new resident/homeowner: 1) Better signage at City Hall. I have not figured out how to get into the building. 2) Could you add a welcome 
Addressing the , blight' that plagues the structures all along the 101 corridor would improve many of the areas mentioned in this survey. A beautiful to town map for new residents on the city web page? It takes quite an effort to figure out w here the hosp ital, police station, DMV etc. are to be found. 3) 

downtown attracts business, shoppers, and instills a sense of pride. It makes people WANT to be here. It's an awful eyesore right now which is very hard Sneaker wave warning signs. I read about these waves in the paper, not at the beach accesses. Please improve warning signage. 4) I was shocked to be 
I would love to see a partnership with the hospital to mal<e homelessness more of a mental health concern and focus on offering a Hornless/Warming in a store with no exit signage, exit doors that open inward, etc. Does the fire marshal inspect businesses? Many of the older buildings are fire traps. 

Shelter as part of the hospital open year round Indoor play st ructure for kids! 

Bring in bigger business that will enhance the locals livelyhood, retain opportunities for workers, and improve living costs as possible family activities for year round visitors and residences funding for start up non profits that benefit the children and the city 

make all the zoning codes equal through o,rt the town 1) SOME SORT OF BYPASS IS URGENTLY NEEDED. TRUCKERS, TRAVELERS ON 101 HEADED FURTHER NORTH OR SOUTH, ETC., SHOULD NOT HAVE TO 

Lower all prices to be more reasonable and more like prices in the Valley. Everything is way more expensive here from gas to groceries and we're just as ENDURE OUR HORRENDOUS SUMMERTIME TRAFFIC. 2) NO MORE SINGLE DAY OR WEEKEND SPEC IAL EVENTS!! THEY DRAW DAY TRIPPERS FROM THE 

I poor of a community as the Valley cities. Prices should reflect that. VALLEY WHO CLOG OUR STREETS AND LIKELY DON'T SPEND MUCH MONEY. MANDATE THE VISITORS' BUREAU TO PLAN WEEK-LONG SPECIAL EVENTS 
Local restaurants staying open later than 8 pm. Bringing local hotels up to code. Making sure evacuation routes are in place for fire and tsunami. Making THAT DRAW TOURISTS WHO WILL COME TO SPEND THE WHOLE WEEK OR MORE HERE. 3) PROMOTE LINCOLN CITY AS A "BASE CAMP" FOR EXPLORING 

sure structures are up to code and not a danger to tourist. THE CENTRAL OREGON COAST. 

Seriously need more activities for all ages year round Continue with a strong police presence to discourage criminal activity. 

I believe our number one priority is to our environment and enabling our residents to become proactive members of the community through recycling and If you consider incorporating Otis into Lincoln City, then Neotsu sho uld also be included. 

learning about sustainability measures. Secondly, the youth of this town desperately need so mething to do aside from drugs. As one of the few twenty Increase safety and police patrols. Get rid of the transients and meth head s. 

something's in this town that does not use or drink, I think it would have been nice to have something to do. A bus system that runs to Olis more Provide housina and food for the homeless. Get businesses to helo with the homeless situation. Eliminate Panhandlina 
frequently would help our youth in Olis to work part time jobs and to get to places like after school sports or the community center. Encourage bike tourism (that goes with bike trails ingestion). There are thousands of people in Portland ,Vancouver, Eugene who do not have cars but 

I have lived in Lincoln City for 30 years. I loved my home and neighborhood. The influx of VRD's and the ensuing crime and trespass issues and the lack of would love to come to the beach.The access is too limited .The casino already has buses everyday (almost). maybe you could partner with them. That 

police enforcement of speed limits and safety issues in favor of not "offending" the tourists have caused me to move to the valley. The building codes are means less ca rs but also means Trolley service and safe bike paths. I don't know any other city on the coastthat is doing that. You want a brand? Less 

not enforced and people who ignore them are helped into compliance even though what they have done has been to the detriment of the neighborhood. Invest in the beautiful Devils Lake by installing sewe r systems around the entire lake to decrease septic runoff from really old, unchecked septic systems. 
(Huge RV moved onto a lot without permits blocking sun and causing the flooding of a long time LC resident - GaryGalluci) I spent retirement funds The lake is beautiful and has not been supported by the city. A lot of events could be held on the lake where it's not as windy as the beach. 

hiring lawn care, home cleaners, and various contractors ... now that money is no longer spent in Lincoln City. I am one of several retirees who have Need to emohasize environmental stewardshio oroe:ra ms and education bv communitv exoerts 

become discouraged with sacrificing the needs of the community to the wants of the tourists or VRD developers and moved away. Please examine the Need responsible growth, keep the trees, no high density housing in coastal town, keep the ambience. Cascade head is unique, keep it natural with trails 
If we don't create a place for people to live affordably who work here first and foremost. You won't have a city to visit. and bike paths. Trees provide us with oxygen in return for filtering out carbon monoxide, we need TREES! 

Invest in Devils Lal<e water quality and recreation issues. Support other conservation efforts in the area - marine reserve and salmon recovery 
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Lincoln City: Priorities Survey Open Ended Responses Page 3 Lincoln City: Priorities Survey Open Ended Responses Page 4 

Establish a permanent building for the homele ss, especially those with children, to have she lter,food, showers, and with programs to help them live 1. At stop lights use blinking lights instead of red/green arrows for left turns to help move traffic. 2. Allow accessory dwelling units in rental properties to 

ind epe ndently. i recommend that w e get NAMI (National Alliance for Mental 11 lness) involved . he Ip alleviate housing shortage. 3. Be friendlier to VRDs 4. Serve our retiree population better. They are as much the backbone of our economy as 

Stop the political backstabbing, and support Mayor Williams in his effo rts to se ll the Villages, simplify the permitting process, and encourage the building tourists. 5. Celebrate our beach. That is our brand. 

of workforce/affordable housing. Focus on supporting the Warming Shelter, and other homeless initiatives . Stop blaming our city's woes on seco nd 
homes, ;and second home owners. 

I am a resident who works locally. My dream is to see LC transform into a town like Sisters, OR -where loca ls and tourists can find easy access to art, 

activities/events, quality restaurants and reasonably priced grocery options. LC cannot survive without tourism; if we fight it, everyone will lose. 

You are doini! a i!OOd iob! Embracing the idea that what we have in our backyard is worthy of sharing - and transforming the city into a place where people want to visit - will 

- Provide affordable housing so people who work here can live here. - Address homelessness by providing low income housing and shelters. - Promote provide the jobs, housing and amenities local s (and tourists) desire. 

locally-grown or harvested vegetables, meats and seafood. - Promote music education in the schools. - Prohibit fireworks on the beach. A se ries of pedestrians viaducts or bridges cross ing highway 101. Each located to maximize the view, improve the pedestrian traffic and provide a space 

Please put flashing lights at a II crosswalks for public art. 

More parks for kids to play. Maybe playgrounds on the beach. I fear for my life riding my bicycle through town. II is hard to find reasonably priced, healthy groceries. Downtown businesses rarely pull me to explore 

I feel like we need to focus on making sure our senior population is better taken care of. We need to offer more services, especially transportation for and family/friends who visit might visit the shops once ... but rarely want to go back Many of the shops are trin-,t-heavy vs artistic, historical or simply 

seniors to eet to annointments out side of Lincoln Citv. businesses that invite vou to exolore more freouentlv like bookshoos, cafes, or nualitv affordable diners for the manv fa rnilies who visit. 

Get the City Co uncil to focus more on improving living for loca l people instea d of all the inte rest on getting people to come to our stores and places to 

spend their money. 

Lincoln City feels like a dying town, and the division between "keep it old-school" and "gentrify" is meaning that nothing is changing. Towns like ours 

must embrace change and mimic the development goals of towns like Park City, UT, Moab UT, Sisters/Bend OR: they realized they had great outdoor 

More lights along 101 to allow easier access from side streets. activities to offer so they embraced it and built upon it. Improve downtown for those who want to wander and shop, welcome tourists to varying levels of 

We need broadband and wifi travel access as well. Affordable housing for locals or increased wages. lncentivize the ideal community with a progressive accommodations, and make our town user-friendly for those in cars, on bicycles or walking. 

reward system. (Example free tickets to loca l events, free mea l, free community center membership for a year.) for eac h volunteer activity you win Just believe that all crosswalks need flashin2 si2ns. DurinP thew inter months, need businesses to remain ooen lone:er for local residents. 

somethine. Also teach love for our beautiful communitv at the edJ:?e of the eart h. Overall, payine: attention to the details. Encourae:e volunteers to helo, and continue survevine: nublic opinion to foster residents' interest and involvement. 

More, hometownfeel,to cluttered busy right know. Affordable housing Indoor activities for kids Fix the la -, 

Complete pedestrian access from Taft to Roads End with continuous sidew alks and crossings on 101. Develop pedestrian plaza on 3rd, beach overlook A Roller Coaster!" From The Knoll To Mo's!" Talk about a rapid transit system! Thank you all so very much for all that you do for all of us. We are lucky to 

Resurrect D wayside and D River park. Reopen public parking, develop playground, picnic, swimming and kayak launch on D River with beach access . have such exce llent and faaaabulous people working for Lincoln City. You rock! 

Maintain and police the area. We need a fenced off leash dog park. 

Improve medical resources, enhance police/fire support, reduce vacation rentals, improve communication services (internet, etc.), develop an area like Somehow eliminate the traffic bottlenecks. 

Nve Beach in Newoort. Reduce the speed limit in Oceanlake to 25mph. Reroute Hwy 101, but NOT onto East and West Devils Lake Roads Prevent residential over-crowding -

Looking to find ways to gather toget her i our community for fa mi li es. Creating awareness of events in our schools. More hea lth and fitness opportunities allow fewer residences per acre. 

and more open art spaces. Great enthusiasm and effort, thank you! Please consider stopping to annex cities, but instead focus on creating real quality in the current community. 

enforcing beac h laws would be great Increase wal!Qbility, community sense, and beach fee I by restricting & slowing down traffic and creating points of interest. Reroute through-traffic away 

Priority # 1 should be re locating 101 to relieve summer traffic. from local neighborhoods. Protect our biggest jewel, the surrounding wilderness access. 

Encouraee urba n erowth bv reducin.!"! obstacles to new businesses . Underground utilities please!!! Our beautiful water areas of ocean and lake are semi spo iled by all of the poles and wires. Improve the traffic flow with 

I think the downtown area could be more cohesive, not in an uniform way but in an uniaue color sc heme wav. This could make Lincoln Citv uniaue and more lights to break up the bumper to bumper lines of cars. 

Cap the VRD - don't allow them in communities that have year round residents. Preseive the feel we have today, don't turn this place into Miami Beach. We love it here, but it is rather spendy and I know many people who have come, but can't afford to stay. The school systems need support. 

A community dog park would be amazing! It's sad we have to drive all the way to the south side of Newport for a dog park I think having one here in In general, stop trying to be the walmart of beach communities. Perhaps work with top wineries in the region and Portland Restaurants to host "foodie" 

Lincoln City would provide a place other than the beach for dogs to gather off leash safely. It's affordable and I know there are people w ho would be events ... less junky gift shops cluttering up downtown, and more nice restaurants, & quality shops. Try to be more Ii-, Carmel, or Cambria, and less like 

willing to volunteer their time to helping set up and maintain it. Your consideration in this matter is much appreciated. Thankyou! :) Coney Island. 

Focus on lone term suooort of natural resources, trails, communitv opportunities such as festivals/volunteerine:, focus on hie:h nualitv services/ e:oods Maybe instead of the big box stores Ii-, Walmart, Fred Meyer or Lowe's. Bring in smaller popular stores like Trader Joe's, Winco, and Wilco. I think our 

Create a true "Department of Socia I Services" for Lincoln City comprised of several municiple care giving & referral agencies (and stop depending on 
those that have had to be formed and run by community volunteers by default to fill the ne ed). The City could then operate these municiple agencies year 

city is moving in the right direction, I have lived here most of my life and there have been many great improvements to beautify our city. I know we rely 
on tourism and motels and lodging, but people from out of state are buying up housing for these rentals as a money maker, sure we might make some 

round at a susta inable level for people in need, thereby taking the load off community residents to dot he city's job and also end the use of our local jail thing, But there isn't any affordable housing for the people who I ive here. Teachers moving into the area for jobs having to leave because there isn't 

as a dumping ground for substance abuse and other forms of mental illness and/or non-criminal behavior. housing or commute or live outside the city or not keep their jobs. Something has to be done about this. 

We have got to ma-, this an attractive place to live year round. Local residence are the employees, year-round consumers, and representatives 
(customer service or otheiwise) of our town. Without the capacity to build, the town will stagnate and sputter. "Making this an attractive place" means 

More yearly events suc h as: A summer leisure olympics featuring badminton, croquet, lawn bowling, horse shoes, deck shuffle board, corn hole, etc. A jug 
band festival A one act theater competition How about a zip line from the A2nes Creek trail head on Bard Road down to the green space/parking lot on 

supporting living-wage jobs development, working-wage housing, access to nutritious food and medica I care, walkable streets and access to parks and 
beaches, child care and youth development programs, and community events. As an attractive place to live and work, Lincoln City will promote and 

Restrict development that blocks the public's views of natural beauty, because the natural beauty of our environment is the very best thing about Lincoln 
City and the one thing that we ought most to protect. 

supoort tourism as an outcome; with tourism as the nriority we lose the capac ity to suoport it. We need to allow 'big box stores' For many retirees and younger workers who do not have a large income, we must go to another town to shop at lower 

Maximize current revenue to meet community needs without increasing burden on property owners and full time residents by creat ing no new taxes. prices & more choices. For those who do not drive, this can be challenging. Delivery charges can l>e very expensive. And their pay is better so people can 

Some good ideas already submitted. Lincoln City has earned some harsh comments for lack of a decent and all service hospital, horrific traffic, run down pay for rent and food. 

storefronts and the school system; we are even losing good teachers who don't feel the sc hools are doing a good job. The out of area VRD owners have 
and continue to eradicate community neighborhoods which once enticed full time owners who would support the town year round. Same with some out 
of area building owners who are not updating their rented store fronts. Hood River no longer allows out of area owners to own a VRD and existing have 7 

years to sell, rent full time or move into their homes. They are recreating neighborhoods for their citizens who care about their city. 

I'd like to see Lincoln City become more Ii-, Cannon Beach, Bend or Sisters Oregon. Lincoln City is primarily a town with a highway through it and a bunch 

of junk trinket/souvenir shops. Promote small business shops such as coffee , local artists, restaurants and do away with the ugly cannabis shops. I would 
also like to see a better grace ry store lil<e New Seasons from Portland come here. Lets attract younger families, artists to the area by promoting outdoor 
act ivities such as surfing, biking, hiking and outdoor music venues and better schools. Add some biking/hiking trails. Please widen or add turning lanes 

Add aw hole foods market or trader Joe's. Need a teen center. Need indoor facilitie s for things to do. More classes Ii-, dance, yoga, martial arts, along 101 and limit left lane turns except for lights through downtown. I really lil<e Sisters, Cannon Beach and Bend and would Ii-, to see Lincoln City 

photography, cooking. And, they need to be affordable. Love the idea of an indoor concert type hall. I miss the roller skating rink in Taft. I miss bowling. I would love to see the city embrace tourism - something that we cannot survive without. I've been a lifelong Oregonian and have always wondered why 

We need a dog park. The school system needs ser ious work We need to put the shop back in the curriculum. There's machines just collecting dust, it' s a the dumpy little 'downtown' strip in LC never changed. Most people who come to visit us here in LC stroll through those shops once and never want to go 

shame . I think there should be a report card for teachers from students. I hope LC gives residents as much care and consideration during this 
development process as its value to the tourist dollars. 

back. Instead, when they visit, we'll all make a drive as a group to Cannon Beach to explore the shops and galleries, spending money on goods, services 
and food there. Focusing on tourism means it' s a bit more expe nsive to live here - but it can help us maintain the 'chill beach town vibe' w e all love; and 

Make it better for young professionals and families. More of a "hip" vibe like black squid and hearth and table. Clean and sleek, not cluttered and run when tourists dollars stay in town, jobs abound! We a re also missing out by not focusing on the abundance of outdoor activities here - surfing, fishing, 

down we have too many old run down businesses with dead flies in the windows and such. We need year round families. Money and growth depend on biking, hiking, fat-bike riding on the sand, golf. Focus on those amazing outdoor activities and embrace artisans: encourage artists to offer a creative 

affordable houses. Less vrds and more young professionals. outlet to those who don't want to be outside via workshops or strolls through th(Read More) 

Sewer svstem in otis {if Otis becomes nart of LCl I live in Otis and in the l1ouse my parent's built and I grew up in. Absolutely do not want to see Otis be annexed. The biggest issue in my mind is the 

Encoura"e owner of the bi" vellow buildin" in the corner of 14th and 101 to have a mural oainted in the outside of the build in". traffic through town; the lack of places and opportunities for kids and young adults and all the garbage tourists leave behind. I have no interest in see ing 

The city has a magnificent skat e park, you should mar-,t that and hold yearly competetive tournaments, with prizes and trophies. Hundreds would 
Affordable Housing(focus on houses not low income apartments). More jobs from industry and not tourism. More emphasism on helping local residents 
and le ss on transients. More events in the parl<s. A formal area either in regatta or in the old Hershey lot for concerts. Quit wasting money on "re-
branding" ever couple of years. Bigger police department. 

more tourism promoted. We need jobs and housing for locals. 

More indoor activities for people of all ages; bowling alley or roller rink(the old hilltop restaurant would be a great spot.) Less vacation rentals and more 

affordable housing for families. A shelter with a work program and access to health ca re for the homeless(offer work cleaning up beaches and parks or 
renovating public areas for a wage, place to live or even a warm meal .) 

Change the name of Lincoln City as we ll as the high school! Also, add more things for tourists and local families to do when the beach isn't an option! We 
don't have anv indoor familv activities such as bowl in,,, roller skating, etc. 

affordable housing for residents. 

More safe walking paths for people to run, jog, walk and push strollers in a safe environment (ex. woods and along 101 are not generally safe or easy to 

Eliminate the Wards. Have city-wide elections. push strollers orwalkwith small children). 
More user friendly city, cutting back on traffic stupidly, affordable housing ... as a single person I had to work 3 jobs to pay the rent .. not bills or food .. 
rent....this is stupid I' m 43 yrs olcl. ... no one should ever have to do that. Imagine if I had a kid .... I would have been homeless ... 
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Seniors are more than 50% of our population ... and an even bigger% of our -volunteers. Make our community more senior-friendly and welcoming 

(transportation, activities, housing, adult day centers, ... ). Those services help the rest of the community as well! 

1) Senior living and health care, including end of life care. 2) Promote development of destination lodge with environmental/outdoor theme. 3) Promote 
Native American history and culture of the area. 4) Increase pllblic art that tells the story of orn area. 5) Pull the look of LC (Pearls) into one cohesive look 

Walking trail around the perimeter of Chinook Winds golf course. Walking trails above the golf course. Finish the head to Bay trail so it is continuous. Dog - Note: all these ideas were submitted on the first survey and do not appear in any subsequent lists I 11 

I oarks, please - not iust the beach, which is not safe at times. I would have like to mark some of the ideas which I wollld NOT support. The improvements of the last few years have made a big difference. A bit se lf-

Bi••est issue for locals and tourists are the bottlenecks of traffic and the unsafe crosswalks. serving, but I really believe the small businesses are what make LC. unique and desirable for the tourist. I tried to concentrate on those ideas which are 

I suooort a Hiehwav 101 bvoass. We should have done it vears ago. economicallvfeasible. How ever, under-grounding utilities is still a great idea. 

Require owners of mobile parks to maintain/improve their inner access areas annually, to fill pot holes and leve 1 out the rough roads within the park. keep the trees and green spaces! limit building of "high rise apartments in residential neighborhoods" find spaces for affordable office spaces 

I feel the homeless problem is hllge in Lincoln City. We need to stop pan handling in the city. If you have to have a I icense to sell your craft projects on the More focus on full-time residents, as opposed to tourists. Reduce VRDs. Work on homeless ness. Reduce drug use, drug related crimes. 

street then pan handles should have to have a license to pan handle. The crime and the trash these people create is a hllge resource drain on our 
community. Please do something about the beggars in our town!!!! 
Focus more on the variety of birds here, as birders wollld find it a paradise any time of year. Support our local Audubon Society and expand birding 

I would just suggest really studying some of the items being voted on to ensure they do not have "unintended consequences". Sure it would be nice to 

have another stop light but where would the traffic/congestion go?" Some may be off the table completely like making a road a 4 lane instead of 2 as 
costs the state/city could not bare. (but I would like 4 lane s, don't 2et me wrone!l thanks 

opoortL1nities (class now at OCCC is ooolllarl. Consider chanuina the name of the citv to somethin2 more" beach" or "ocean" oriented. 

There seems to be a large retirement community here. Why aren't the things that attract retired folks given more emphasis? Improve the Geriatric care 

available. Promote the healthy living here. And, finally, put some effort into Senior Services. The Community Center ha s one or two pages for Senior 

1) Get rid of the tacky appearance of Lincoln City, especially in Oceanlal<e; incentivize local businesses to develop color or shingle theme for the exterior 
of their buildings 2) Encourage local business and focus on fewer chain stores; create an artisan niche in food, crafts and retail instead of chain stores 3) 

Activities! And we're a significant segment of this community. You're missing out on a gold mine in not creating the idea that Lincoln City is a great place 

to retire to. A gold mine!! 

Utilize existing empty storefronts before approving the clearing of lots for additional commercial businesses 4) Make the residents of Roads End feel 
more a part of the community and less Iii<, a cash cow 5) Focus on and increase enforcement iss ues related to VRD's with the goal of making 

PEDESTRIAN BRIDGES! Lower and enforce speed limit in Taft Dog park in Taft No purple, yellow, orange, pink or blue buildings - we live in the Pacific neiehborhood I iva bilitv and quality of life paramount 6) Focus on the needs of residents/seco nd home owners more and tourists less 

Nortrn.,\/est, not the tronics focus on business 

Plan for the people Education is the biggest need Bring Costco in and the world will drive here for gas and shopping and the n continue on the coast Support the local warming shelter in providing a place for our homeless citizens to sleep. And, provide facilities to support the many needs in the 

Future deve lopment Stop thinking kids need less sc hool THEY NEED to keep up with STANDARD education levels community with the iss ue s of alcoholism, drug addition, and mental health. 

Perhaps we could stop allowing the Oksenholt's to monopolize our city with housing nobody here ca n afford, such as Olivia Beach. And stop them from I believe that in order for Lincoln City to grow and thrive it has to become more than a retirement and tourist community. With that being said it has to 

purchasing anything they ca n get their hands on for the sake of our city. This town used to be a nice place to live. away from the hussle and buss le of the attract more middle cla ss younger families to establish residency here. How do we do that? I think that education is key and it starts with our children. 

valley, but now it is starting to feel like the locals are diminishing and it's nothing but tourists that pollute, litter, drive Iii<, idiots and act as if we're The school s here are below the national standards and it is terribly sad and disappointing that this issue hasn't been immediately addressed. We are 

suooose to serve their everv whim. failing our children and they are the future of Lincoln City. There has to be more educational opportunities. There needs to be the City's own Community 

Adequate housing for the people who live and work in lincoln city. This is needed for those who live here and those who are needed for police, teachers College. The fluidity of OCCC being under PCC is not cohesive and it is discouraging students from wanting to attend. I attest first hand to this. I love 

and workers. Lincoln City and as an upper-middle class 30year old female I know I am of the minority but we can change this. There needs to be a huge community 

Promote healthy, sustainable lifestyles by partnering with the local hospital for community outreach campaign project to get younger residents involved with the City and hold a me (Read More) 

Changing the city's name should be a top priority. It should be changed to something more enticing as a destination beach town. Cannon Beach and Elect a city government that has Lincoln City's lie st interests in their agenda. instead of the constant bickering and finger pointing, and stop making the 

Seaside evol<e somethin£ oositive and beachv iust bvthe words alone and the name "lincoln city" does the oooosite. primary goal to get rid of the current Mayor. There is a hL1ge mixed message in this City ..... yoL1want the tourists money. but yoll don't want them staying 

Promote more plant-based living via healthcare & wellness education programs, festivals, events, classes, partnerships w/ local farms, etc for greater 
community health for individuals and the environment (much sma lier carbon footprint than animal agriculture and kinder to animals). Greening up 

and enjoying the Vacation rentals. The city needs to make up it' s mind if it wants to remain a tourist economy, or a sleepy full time residential 

community! It is well known north and south that the city government is ;olatile .... not a reputation you want to have! 

existing events (w/ recycling, plant-based options, etc.). And better access to composting please! Yard waste and plant-based food scraps make great Ensure that Roads End is not just a cash cow for LC revenues and respect the needs and wishes of re sidents in the area. 

compost and should not be adding to our garbage problem when they COllld be positively contributing to Ollr gardens:) Try to bring in more quality retail shops and restaurants, quality fast food lil<e Burgerville and Baja Fresh rather than MacD's, Burger King, Taco Bell. 

Stop the vehicles on the beach and add sidewalks where needed. More trees and landscaping in downtown area, improvement of downtown area to make it more pleasant place to be, this may require updating 

Hire Local residents for all city positions and make sure that they are interviewed for the position and not denied without the interview but on the profile underground utilities to be able to handle trees on 101. More areas that people can enjoy the natural beauty of the area, i.e lakeside pub, walking trails, 

states not chosen after interview. Mal<e sure that all homes are operating within the laws of VRD and registered there are so many unregistered VRD's 
operating illegally that hurt our economy. Make our leaders be more transparent and accountable for their actions and pay consequences for their actions 

or a boardwalk near lake and ocean. work to get rid of ugly bars, and invite more pubs, casual eating places. more community gardens, support extension 
services and maste r gardener program specificallyto improve the general appearance of our public areas. more engagement of youth in healthy 

to show community that you are truly for the community and not just for the wealthy. Stop the good ole boys outdated running of our city and make it 
truly a place to live and visit. 

activities. Lincoln City is not keeping up with development in Newport, Tillamook, and other coastal towns that are active in community development, it's 

looking run down and tawdy. coordinate exterior store fronts in downtown areas, encourage awnings (Read More) 

101 is just one long bumperto bumper traffic jam, as you know. The 'improvement' going into Nelscott is ridiculous at only 2 lanes. It should be changed 
to 4 lanes and 2:et rid of the turn lanes. More traffic sis,nals would 'break up' the lon2 line of traffic that makes it oerilous to trv and turn left! 

Creating a family friendly environment for locals. We need things to do. 
Encourage expansion of high speed internet options and increased cell se rvice coverage. Espec ially on the outskirts of town (Olis, drift creek, schooner 

I think that we really need to focus on making Lincoln City a better place to live. For example: if we can make it a more affordable area for full time 
residents, decrease the amount of vacation rentals, improve the renta I properties, encourage more businesses who offer full time, living wage jobs that 

creeketcl. 
You could bulldoze the whole place and start from scratch! It continues to be mostly "20 miserable mile s." Who in their right mind blocks a view of the 

will improve the number of people who live in the area. Also this could increase the lil<elihood of hospital recruitment if there are jobs for the significant Pacific with a big, ugly, smoke-filled casino? Couldn't find a better place for it? 

others, affordable rentals, better school district, more daycare for those who are working. Have an open mind when addressing issues and not let the few dictate for the masses. 

Emphasizing outdoor expe riences that are in addition to the beach, spec ifically preserving forestland and improving lal<e water quality of lal<e. Consider keep the big beautiful trees and green spaces! 

paddle board races and other human propelled water craft activities. Consider a bike trac for mountain bil<e riding, east of town on logging roads. There Support the development of a facility for elderly citizens that helps them live in their homes as long as possible by caring for their caregivers and offering 

used to be a sign just north of town before the post office, marking the spot of Lincoln City smack dab on the 45th parallel- "half way between the 
equator and the North Pole", it stated. With the advent of ce ll phones, it had to be removed because too many people were pulling ove r to take selfies. 

alternatives for care. 

Lincoln City needs to understa nd that it is first and foremost a tourist destination. Emphasis should be on tourism which includes promotion of sma ll 

It's a unique aspect to LC, that no other town can claim. With all the G PS and way finding today, it would be a wonderful tag line to reincorporate, businesses AND lodging. Stop putting restrictions on Roads End property owners, as the value of our property has dropped 30% since being incorporated 

poss ibly recreating the sign and making a vehicle pull out to take selfies. into the City. There is no way I can eve r se II my property in Roads End for a reasonable value beca use of the VRD restrictions. The VRD's should be 

Lincoln City unlimited in the Roads End area, beca use it is a VACATION destination. I'm sure the mayor and other city council members dont mind the restrictions 

Please build oedestrian bridees over the 101 at each "nearl." because it benefits them and their current vacation rentals. It is time to look at what is best for the community and other property owners, and Quit 

Create a startup incubator/ co-working space in an unused commercial building to bring high paying tech jobs to the community. Many examples can be 
foL1nd in Portland, Ellgene, and Salem. Having fiber internet would help facilitate the growth of this indL1strytoo. Maybe tax advantages or grants for tech 

Think you have identified excellent ideas in the survey. I would lil<e to see sidewalks at Roads End. It is dangerous to walk on the street. People drive too 
fast. Many people, kids and dogs walking along the side of the road. 

startups. Both of these would also bring more high wage earner work-from-home software engineers into the city. vacation rentals remain an issue at Roads End with lots of cars and lots of noise . 

My idea has to do with "The Vision" itself. An idea shoL1ld conform to S.M.A.R.T.: Specific, MeasL1rable, Achievable. Realistic, and Timely. FL1rthermore. mentoring for kids through the community center 

no one has any idea what action is actL1ally beingtal<en regarding any of this. What is going to be done with the sL1rvey results (hopefully not a thing in The biggest thing the city needs is more affordable housing options and more affordable grocery store options. There are not enough support systems for 

their current state)? Who is ornanizi 112 this? I fear the general mystery surrounding it has left you with a resoonse bias towards thou£htless individuals. full time residents to actual Iv make a livin.2 and succeed here. 

Add aesthetic renuirements for anartment comnlexes so that all of the new housin2 min• in looks better. 
Some of the city employees in city hall should be fired and replaced. We've owned in Lincoln City for 50+ years. I love it but whenever I tell some one we own there, there is always a comment about how "dumpy" Lincoln 

Work collaboratively with all concerned to develop a comprehensive vision. City is. I remind them that the beach there is amazing-miles of beautiful, open beach. Revitalizing downtown on 101 would help improve opinions. Better 

I feel that it is important to improve transportation in the city in genera I. In particular I feel its important to improve public transportation and people 's jobs for those that live in the area. 

access to transportation. We have an iss ue with homelessness in this city and we can help fix that by fixing access to transportation. Access to Do not allow vehicles driving on the beach, and enforce the laws against vehicles driving on the bea ch. 

transportation is quite possibly the single most important factor in an individual's ability to escape poverty. Without transportation you can't get to No ... 

resources to help you find a job, get food, supplies, or places. You can't get to work on time or be where you need to be. The current transit system we 
have now has a lot of room for improvement. We could extend the system to the areas just outside of the city Iii<, Gleneden Beach. Have more frequent 

The astonishing natural beauty of the area - the ocean, the lake, and the magnificent forests - are priceless trea sures. Preserve them and find ways to 

ensure that both residents and tourists can enjoy them. Above all, don't destroy natural resources and scenic beauty for the sake of building and 

stops and more busses. Advertise transit to both tourists and locals alike. Improve beach access at Road's End park Create a truck route by-pass on E. Devils Lake Road. 
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*Fix the recycling in town so that we can recycle ALL plastics again. *Build a bypass around the downtown, but NOT by rerouting traffic to East and West I think all my ideas have been covered by others. The difficult task lies in which would benefit the entire community of Lincoln City better. 

Devils Lake Roads. *Provide a safe bike trail around Devils Lal<e. *Develop Villages at Cascade Head with fewer and affordable residences on a minimum Offer more year round job opportunities especially for younger people. Let the big block stores come in and create a real lasting economy that can survive 
1 acre lots. Let Villages continue to encourage outdoor activities, especially walking. "'DO NOT increase traffic on Sal la Sea Dr. and protect Logan Creek. the winter without tourists. Improve traffic or create a bypass so locals in the summer can enjoy their town with good weather without dealing with 

Focus on residents first. You are already doing well focusing on the tourists. loads of traffic. Offer better schooling by teaching kids to succeed rather than getting them to pass. 
Work with Law Enforcement to control local drug problem. Embrace what you are(a tourist community) Attractions like the carousel that was in mothballs in Portland could have gone in a location here and been a 

Invest in preschool and daycare ootions! Affordable housing major attraction. A museum (air, auto, etc) would help. Make living here as attractive as you can but realize that it is the tourist that feeds the 
Look at Sisters and Bend. Both are lovely towns, full of beautiful gathering places, enhanced by public art, and both offer top notch medical services in community and you need to make them feel welcome 

addition to expansive retail/dining/business/manufacturing atmospheres. Wineries, breweries, restaurants, bakeries, outdoor events year round abound. I would really like to see the city meet the growing demand for multi-use turf soccer/football/lacrosse field(s). Having such a field(s) can boost the local 
Lincoln City could do so much better in so many areas. economy by holding tournaments and other sporting events and attracting out -of-town tea ms/ group participation. 

The focus needs to shift from catering to the VRD owners and tourist trade to sustainability for the year round residents. Tourists are awesome! But the Just more activities for teens and a big brother/big sister program 

profiteers who have scooped up all the affordable housing need to PAY FOR THE INFRASTRUCTURE of Lincoln City instead of reaping the financial include the library as a very important piece to the city network service- it is the information highway for many many people who come through, stay, 

benefits without reinvesting in our community. Short sightedness regarding quick tourist money will kill this beautiful town. Take care of your local I iobhunt, relax, obtain information etc. 
population first and the tourists will flock here to enjoy the lifestyle. Think of Carmel-by-the-Sea and Laguna Beach, CA: Bastions of culture, art, and more action less talk 

upscale living. WE could have that, right here. Our community is rich with local artisans. Promote them, encourage them, and designate some affordable Address bottle necktraffic squeeze at both ends of 101. 

housing for all the people who work here. 1. Clean up the buildings and store fronts in downtown 2. Establish laws that would disallow people from storing junk and construction material all over 
Lincoln City is already a destination hotspot. Lets maintain the local habitat and keep our great community thriving. Lincoln City Endless Waves, Endless their yard e.g. Emile Wand on Port Lane 3. No food trucks; promote "real" business:-) 

Memories. Above all, protect the natural beauty and access to see it - the ocean, and lake, and forests. Our surrounding natural beauty is our greatest wealth. 

Encourae:e develooment of mixed use neie:hborhoods like Nve Beach in Newoort. Protectin2 it should be the first and ultimate standard in everv decision that we make. 
Lincoln City needs to be very mindful in balancing the local community and tourism. Being a beach town, tourism will always be vital to the community Come up with some events that reflect the unique qualities of our community and offer a departure from other festivals and events, such as a Jug band 

and if the shift is moved away from it, you will end up with towns like Wald port which struggle to survive because there is very little attraction there. The festiva I, summertime leisure olympics ( horse shoes or corn hole, croquet and bocce, deck shuffle board, badminton, etc,), a yearly ta lent show, and how 

tourism does support the local businesses aswe know and we need to be mindful of that. How can we make the tourists more mindful of the about that zip line from Bard road to Canyon Drive parking lot? 

community? Provide things that encourage the tourists to take care of the town and beaches such as trash cans and poop bags. In order to improve the When improving the public parking in Lincoln City, the lack of overnight public parking should be addressed. 
local communitv, we need to start with the schools. Generationa I oovertv is alive and well in the communitv. Let's focus on cha na:ina: that. Turn the downtown business area into a pedestrian area and re-route traffic around that area - but not onto Devils Lake Ro;ads. Find a way to recycle ALL 
The city needs to find a way to get bus service from Portland Metro and the valley. I know that it is mentioned already but I do not know any other town I plastics. 
on the coast that promotes that. So many people in Portland and the valley do not even have cars. It helps people visit who can not and it cuts down on No left turns off of 101 going through downtown. 
traffic at the same time.If the casino can do it so can Lincoln City. Community first!!! 

Ensure each community that makes Lincoln City develops it' s own, individual "flavor" to give the city multiple choices for visitors. Encourage light Our Families in Lincoln City need Activities for Our Children and Visiting Children who are not of age to Drink and Party, hence this a a common problem 

competition between the communities to improve themselves and set them apart from their neighbors. In our town. Our Kids have No place to go accept the Skatepark and they get a Bad rap by the Law Enforcement Agencies i.e. harassed. There are really 

make down town a nice olace to visit. it needs a lot of imorovement too manv Chiefs and not enou2h Indians in tliis town, there used to be so much more to do 15 vears A20 

Coordinate events with Newport & DB & develop a CENTRAL COAST Brand .... LC & Newport are not competitors ... they are allies!! ! .. .we are competing Traffic light in Cutler is of the utmost importance 
with the North Coast, not each other. Have a Centra I Coast festival that has activities in LC/DB/ Newport ... suggestion: Mermaid Festival! Flash lights for cross walk in downtown Lincoln City. It is difficult to see people trying to cross in the four lanes. Also at night people are against wearing 

Force owners of houses used less than 50% of the year to pay extra tax for city be utification and clean up. Require all buinesses to have more full time visible colors so it is difficult to see in the rain 

employees than part time ones at all times in their stores. Add traffic control light for egress in and out of Cutler City. 
Enlarge the shoulder on 14th Street that leads to Devil's Lake Road for pedestrian safety. ADDRESS THE POVERTY IN LINCOLN CITY. THERE ARE SO MANY "homeless" LIVING IN RV'S AND THEY ARE FAITHFULLY WORKING W/ OUR SENIORS, AT 
It is important that all levels of municipal government support the Imagine Lincoln City project, and that a positive message is both captured and spread RESTAURANTS AND MANY ARE GOOD EMPLOYEES I NOT OFFERING THE PEOPLE WHO ARE CARING FOR OUR COMMUNITY PROPERLY DESERVE 

throughout the community regarding its process and involvement with community professionals. The Mayor, especially, needs to be more sensitive about PROPER HOUSING OPTIONSI 
his public comments and should make a more concerted effort to expand his awareness of this worthvvhile initiative! Already mentioned somewhat, but more indoor activities for young children. The rainy days can get old, and there isn't much around he re for the little 

Have KPTV channel 12 Portland broadcast Chi nook Winds Fire Work show, at the end of June. The end of the broad cast is at 10:00 PM, the fire work ones when it's wet outside! :) 

show starts at 10:15, this would promote business for Lincoln City, and prove we have the best fire works how on the coast. Invest in building community for local residences 

Provide better housing opportunities for all, make it easier for people to live here and work rather than having to travel an hour from different cities that ENFORCE the laws instead of just helping people comply with building codes they have ignored to the detriment of the neighborhood and ENFORCE the 
are more affordable. traffic laws. Stopping at crosswalks when they are occupied and speeding through town and driving recklessly need to be ticl<eted! 
I would like to see more housine: ootions and non hosoitalitv related iobs. This town is amazing. However I think it seriously needs sidewalks and crosswalks. Also the amount of homeless trash on the beaches and entryways to 
Don't forget that Lincoln City is "town" for folks from Hebo to Depoe Bay and east to Rose Lodge. We have a "metro"! These people need good services. the beaches really need to be dealt with. 
This can be a good source of jobs for Lincoln City. (Costco, county government annex offices) Stop trying to make Lincoln City the Walmart of beach communities. Let's make it more like Manzanita, and less like Seaside. 

Bring back music in the park. Perhaps make West Devil' s Lake Road safer for walking. Continue adding sidewalks where there are none so walking the Weather Center (named after Sheridan Jones) with an Observatory Sky Lab at north end of town Pavilion (covered event center) lil<e the one at Sun 
streets of LC safer. Valley, Idaho (a destination resort) Nature Center like at Tryon Creek State Park in Portland, Oregon Watershed and Environmental Education Center like 
Senior Center needs to be more like New ports. They have classes and short trips to many interesting places all year. I have lived here 50 yrs and dance in Boise, Idaho that works with public works (sewer and water department) and combine with a Sustainability Center lil<e at Boardman, Oregon Sports 
and exercise at LCCC but the Sr Center itself has coffee and cards ..... We need a coffee shop for locals like Beachtownwas. Sorry to see it close as was Complex - to attract big sporting events Lodge Iii<, at Crater Lake, Yellowstone, Timberline and Yellowstone, Salishan (Gleneden Beach, Oregon) 
easy to getto plus locals and visitors frequented it. Plus downtown needs a cleanup Iii<, Bijou did .. Arboretum ( native plant garden) like at Hoyt Arboretum in Portland, Oregon and elsewhere in Oregon - tourists are astounded at our plants like 

Create a more robust means to attract visitors during off-season. Create and promote more opportunities for tourist visitation during non-peak seasons. rhodendrons D River pedestrian bridge, look out tower, town center clock and handicap access to Devils Lal<E State Park wetland boardwalk Fountain for 

3 crashes today!! Must have more police as we can't drive thru town. A woman pulled right in front of me from side street yesterday. Getting afraid to recreation as ocean not safe to swim in Complete Head to Bay Trail and finish Oregon Coast Trail connections at (Read More) 

leave house. Re-establish a nursing home and rehabilitation center so that citizens can remain close to their family and friends and do not have to move away to get 
DOG POO ... and community includrnent care and bring in skilled jobs (PT, nursing, administration, etc.) Establish a pain clinic so that residents do not have to travel to the valley (Salem, 
Implement design standards within the various historic districts, which can give them individual identities, but still say LC. Hold businesses to a higher Corvallis, etc. to receive written prescriptions for pain), methadone, controlled substa nee Rx as they do now even during the winter months, bring in 
standard to maintain storefronts, landscapes, sidewalks and parking lots. Include forward thinking, long term visioning. Such as, creating walkable skilled labor and I would think paying jobs plus maybe some federal and state funding Visitor Center like at Cape Perpetua with BLM, or US Fish and 
districts (i.e. Taft, building critical mass - retail, dining and lodging, around central green space - responsibly and reasonably re locating the trailer park Having more options for families to have fun without spending a lot of money and have a dedicated place for dog park, with indoor and outdoor walking 

and storage lot in the center). Improving traffic flow on Hwy 101 (i.e. Develop additional public parking to remove street parking in Oceanlake, add a We need a Fred Meyer or Target store. 

center lane and remove mid-block crosswalks). Implementing a wayfinding system to help people easily navigate our town via roads, walking districts, Preserve access to nature and wildlife by limiting development in sensitive areas. 

trails and open spaces. Ensuring reliable cell service and connectivity. Creating sidewalks and safe bikeways. Providing adequate public parking and Expand the events on Lincoln City's website oregoncoast.org. The appearance and feel of shopping and food offerings on HWY 101 is not a positive 

Quality restroom facilities. Ensuring easy, convenient and acce ssible access to the be (Read Morel feeling in Lincoln City. Businesses feel spaced out and run down, curb appeal is not good. We come to visit due to the events on the Lincoln City website. 
Bring in Costco who sources local food/goods first. Trader Joe's is known for giving back to the community. Good for off hwy 101 shopping and shouldn't After an event we feel up to shopping and/or eating however don't have any idea where to go. We usually end up shopping and eating outside of Lincoln 
interfere with current local business. They also pay their employees well. The trolley idea is good. Parking at each end of town, hop onto trolley which More services for transients and homeless 

stops at each strip malls. I would do that, just to save time and energy driving and parking up and down 101. Love this survey. I think it would do good to improve our recycling system. Especially now that they only take #1 and #2 plastics that leaves SO much plastic being thrown 
It is disheartening that early in the planning stages of Lincoln City, the hotels that run along the beach weren't encouraged to have retail space on the away every day. I can not for the life of me find any yogurt containers, cottage cheese or sour cream that comes in a recyclable container.along with 

bottom level to provide shops and restaurants for locals and visitors to enjoy while being able to capture the beauty of the beaches. So much of the being able to recycle more plastics, it would be great to express to the community what CAN BE recycled and encourage it. I notice on a daily basis 
beauty of the coast is lost by the endless line of hotels. The Taft and/or D-River area should provide access for families to visit the beach, grab a bite to I people throwing away things that should be recycled or trying to recycle things that we don't accept. 
eat, and stroll around town safely. We should be embracing our strengths (the ocean and beaches) and encouraging those areas to be more pedestrian We need affordable housing for all the working families out here. We need people to cater to the tourism, and we have a housing crisis in our city. We 

friendly. I also thinkthat all beaches should be off-limits to cars. It increases the dangers, caused undue strain on our emergency response services, and need to take care of the locals who tal<e care of the tourists. 
is almost always tal<en advantage of by tourists who do not look at tide charts or make safe decisions. Better housing for people that actually LIVE in Lincoln City. Way way way to many vacation rentals. 
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Improve parking! If even a fraction of ideas were acted upon, traffic would be a big problem. Lighthouse square needs to have more busine sses instead 
of that huge vacant building! Also I hear constant complaints that Lincoln City needs more family oriented restaurants that are NOT fast food! 
(1) Make Lincoln City a Wellness Community https://www.fastcompany.com/40512467/utopic-wellness-communities-are-a-multibillion-dollar-real-
estate-trend (2) Prepare for a hotter future by upgrading commercial and residentia I building codes to the highest standards of energy efficiency 
Pedestrian friendly safe one side sidewalk on 14th and NE Devil's Lake Road. 

observe how SMILES are not necessarilv induced bv $ 
Devil's Lake is a beautiful area and should be promoted by the city. Not many coastal/beach towns have a beautiful lake right there. Invest in sewer 

around the lake and make home owners get rid of out of date septic systems. Promote activities on the lake. Imagine Lincoln City Vision Plan Ideas I Updated: February 20, 2018 
limit VRD's 

We wouldn't have a town without our loca ls. We need to take ca re of them before we lose the spunk that makes LC, LC. 
We can onlv' live' here in Lincoln citv if there were olaces to live in we need more housing for our locals. flr••a••~•~• .. ••~•• •~ \!l:lm 
Bring in music festival s that cater more towards the youth of the community, not just jazz and reggae festivals.Give local bands a place to perform that 
isn't just another bar. 1. Bring food trucks to Lincoln City. 337 
I feel the need of affordable apartments that aren't based on your monthly pay check. There's so many work opportunities but not enough apartments or 

affordable housing. Some of us make a little aver for equal housing but not enough for the top nodge homes. Which makes it very difficult. 
Lincoln City needs a fully fenced dog park. So many people including myself want a dog park 

2. More places and opportunit ies for teens and young adults to gather. The current places 
are run down (ie. Bowling alley), 329 

Affordable housing is mv#l 3. Expand walking and hiking trails. 309 
Focus more on the needs of your full time residents and make the VRD profiteers pay for the infrastructure of the city. There's a serious shortage of 
affordable housing here, while hundreds of viable residences lay empty most of the year. This town wil I DIE if you keep catering to the unbridled interests 4. A boardwa lk where people can wa lk, skate, ride a bike, sit on a bench, etc. along the beach. 288 
of the VRD conglomerates. 5. Add more indoor activities including an indoor trampoline park, movie theatre, ice skating 
Be mindful of taxing away your retired and working class of Lincoln City. Capital projects and replacement of expensive equipment must be managed 

overtime .. You cannot expect a solid workforce if they have to commute here to get 11 to 12 dollar part time job with little or no benefits. Vacation 

Rentals is where the dollars are, raise taxes on the Vacation Rentals and set a mandatorv minimum waf!.e, limit the ability of the bif!. box stores to hire 

rink, or roller skating rink. Renovate the old bowling alley. 284 
6. More things for kids to do (ages toddler - elementary). Places in the community to take 

Grow the individual "flavors" of the small communities (Taft, Wi koma, Cutler City, Nelscot, etc.) that make up greater Lincoln City to create their own them for entertainment both indoors and outdoors, as well as extracurricular activities. 
dist inct identities while st ill working together to support each other. Creating limited competition between the communities would generate tourist 
interest and create new revenue sources for the city. 
First and fore most a healthy, low stressed and housed community (workforce) is in itself attractive to business and visitors. We will always have the 

Swimming lessons and other extracurricular activities which occur in the evening after 
parents' work hours. Suggestions for indoor activities included a trampoline park for kids 

beach to attract tourism dollars. Let us put the residents of this town first. To make it safer install flashing lights at ALL marked crosswalks in town. To (similar to those in Salem and Portland); youth clubs for dance, sports, academics, etc.; and, 
reduce the stress get off the pot and build some more affordable apartments and singlefarnilv homes. 

Yes. 
The city MUST stop the growth of VRDs in residential neighborhoods. There are blatant offenses to the current systems in place and marry are 

hosting a meet and greet for toddlers and parents at the community center. 260 

7. Start a teen center, youth services club/boys and girls dub with indoor activities for kids. 244 
unregiste red full time VRDs. The city should be policing and enforcing the regulations that are in place for the current VRDs before they continue to grant 
new licenses. Our community is the full-time residents and our unique neighborhoods. VRDs are commercial businesses operating in re sidential 

8. Expand farmers market offerings. 222 

neighborhoods with no oversight. Enough is enough! The hotels need to survive as we ll for they create far more permanent iobs than VRDs. 9. Enhance opportunities to explore and enjoy our natural environment - open spaces, lakes, 
Downtown needs to be spruced up. Make an ordinance for colors and facade .. the city needs to do more decorating for the holidays. bays and river. 219 
Speed limits should be 15 on side streets and 25 on main roads. Make it comfortable to walk everywhere with kids and or strollers. Fix the panhandling 
issues. Allow larger businesses such as Fred Meyer to develop as they have higher wages and better quality products than Wa I mart or Target. They are 
also higher class and would look better from a touristism standpoint. More playgrounds for kids. Maybe more indoor activities for young children as well. 

10. Offer more beach festiva ls. Have more events on the beach instead of in adjacent parking 
lots. Build a beach event venue (amphitheater). Z16 

Last but not least, stop the transient/homeless from showering at the pool!! I won't let my kids go there anymore since we had an uncomfortable run in. 
Unfortunate because they love it. Not worth the risk for me. Live, Work& Play in Beautiful Lincoln City. Family of seven, three generations strong. 
Need bypass not on East Devil 's Lake Rd. Has anyone thought of one starting North of Lincoln City and golf course that would cut off West of 101 and 

11. Activities for all ages such as racquetball leagues, bowling, pool hall for families, updated 
miniature golf, ceramic studio, etc. 207 

provide access into We coma or Road s End area? Would Ii~ to see higher priority on light pollution. Need public educational programs to address 12. Be a more dog-friendly community by adding a dog park, dog areas on the beach, and dog-
problems like light pollution, reducing chemical flow into lake, lttering, beach safety, etc. Give Lincoln County residents discounts for high cost tourist 
events, culinary and other classes, etc. 

Make housing more affordable and not price out first time home buyers 

friendly restaurants (places with dog-friendly outdoor patios) . zos 
13. Expa nd retail and dining opportunities. (Sushi restaurant, places offering local ingredients, 

More murals. Middle school/teen youth center. vegan/vegetarian options, outdoor coffee shops/sidewalk cafes, 24-hour breakfast 
Beach Vollevball Courts, Disc Golf Course, add character downtown (ie Brick sidewalk oavers, flower baskets) while keeoinf!. a coastal theme spot/late-night comfort food, Italian, etc.) 178 
affordable living 
Newish to LC, though not new to a community that thrives on tourism. The city lacks "sparkle". There is nothing to catch your eye and make you want to 14, A Senior Center and more opportunities for seniors (pool, classes, entertainment). There 
stop and explore. are many people who retire here, but there needs to be more to do. 176 
Make Lincoln City a destination rather than a "drive through" town by figuring out how to create a bypass with multiple ex its into town. Also, encourage 

and use incentives to bring in a major grocery competitor to safeway, such as trader Joe's. 
15, More family-oriented events and attractions. 169 

Get donations and build a kid friend Iv soash oad/water fountains at the communitv center for summer use . 16, Improve the Taft area with a better wharf, parking, restaurants, and shops. 168 
Incentives for people to develop affordable housing 
Bring Salashan Market place backto life. This is a beautiful retail space going to the weeds likely due to high rent/cost for retailers. This is an opportunity 
to bring a little higher end retail to Lincoln City area that helps to keep shopping in this area instead of Salem or Corvallis/Albany area. 

17. Setup science and nature seminars with speakers and hand-on science . Incorporate more 
understanding of our unique Beach Bill and environment into the school system and the 

I think all these catagories have voiced the possibilities ad nasium. I know this not an easy process but many of these suggest ions seem repetitive. T11at community. Plan a festiva l around that theme and foster a sense of appreciation for the 
said, thankyou for making this survey possible. unique coastal amenities. 155 

18. More places for locals t o hang out. These should be walkable spaces with gathering spaces 
such as a brewery, coffee shop, pizza, and other retail. Something similar to Nye Beach in 
Newport. Places for people to go who work 8-5. 149 

19. M ore nightlife places to party and dance other than bars. Places that are open later other 
than bars. A place for dancing and music that is appropriate for people of all ages. ,(Maybe 
the old Hilltop Space) 148 

20. Increase daycare options for kids under 2 years. 138 

Imagine Lincoln City I Vision Idea Summary Page 1 2/20/2018 
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21. Host holiday community events for more local events for those who live here year-round. 18. Plan for light rail or high capacity transit in the future to help move more people through 

Not a ll events should be catered to tourists. 126 town. 115 

22. Restore the old marina by D-River. 122 19. Reduce speed limits through town. 102 

23. A children's museum. 117 20. Provide additional wayfinding signage for motorists, cyclists, pedestria ns across Lincoln 

24. Have different categories at the Sand Castle Festivals and expand the event to allow City. 91 

professional sand castle builders to participate. 105 21. Provide more traffic control services during the busy summer months and/or for special 

25. More community events incl uding things such as Blues Fest, LGBQT Pride Parade, events. 76 

Hydrangea Festival, Fiddl in' on the Lake (with a floating stage). 101 22. Reroute traffic around Oceanlake, e limina ting the terrible inte rsection at Hwy 101 & 

26. Provide spaces other than the Casino to host conventions and attract more visitors to Devils Lake Rd. 56 

Lincoln City. 100 23. ODOT camera south of Schooner Creek Bridge. 49 
27. Market the crabbing and foraging clinics for visitors. This is a great amenity. 94 24. Create one-way st,reet grids. 35 
28. Start a young professionals group to connect young adults. 86 25. Slow traffic down on 51st Street, people drive too fast - campaign to "Slow down and enjoy 

29. Let the public in to Salishan Beach. 83 the view." 27 

30. Add a coffee shop in Taft that opens before 10 a.m. on the weekends. 69 

31. Add a bocce ball court. 48 

32. Host an old car show (Hot August Nights). The City and the Casino could partner on a n event. 48 

33. Allow vehicle use on the beach and host dune buggy races. 24 

1 .. .. ,.. 1., l[ ~ OI • •~ •i-,ll 'i i.l"~lr'; ~ • , ,.,. ~ ·- -
1. Offer citywide recycling (including curbside glass pickup). Provide education for residents 

and tourists (could provide education through schools). 428 
2. Launch a trash public education campaign and provide more trash receptacles to 

Enhancing Mobilitv Votes encourage people to clean up after the mse lves. 352 

1. More sidewalks and pedestrian connections that make it easy for everyone to walk. 3. Protect the city's natural areas. 346 
(Ne lscott Gap Plan, walkways to beaches, pedestrian bridge over 101, etc.) 433 4. Improve the water quality of the lake and remove/prevent algae. 328 

2. Work with the state to relieve traffic congestion by building a bypass or alternate routes 
through town to avoid 101. 359 

3. Provide a better bus system with later hours and expanded routes outside the City. 
Provide a second loop starting 2.5 hours later, and allow it to run until 7 p.m. Providing 
buses or shuttles could alleviate congestion trying to move people around and in/out of 
town. 339 

4. Add traffic safety signage or signals at all crosswalks. 308 

5. Fix traffic and relieve congestion. 281 

5. Host beach clean-up events weekly/monthly with local volunteers and tourists. 254 

6. Host neighborhood clean-up programs to clean up garbage and weeds. 254 
7. Recruit industries that align with Lincoln City's environmental sustainability goals and 

vision. (ie. Turn an old lumber mill into a biodiesel farm where fores t debris is brought in 
from the woods and turned to biodiese l fuel , wave energy, wind energy, or a bottling plant 
to harvest o ur rainwater.) 242 

8. Create programs to better maintain the public beach and lake areas. 227 

9. Host a public education campaign about cleaning up after pets and provide more dog bags 
6. Prohibit left turns in downtown to increase the flow of traffic. 281 in public areas and near beaches. 225 
7. Add benches along sidewalks to make it easier for seniors to get around. 228 10. Develop renewable and non-polluting energy sources. 219 
8. Use lodging tax revenue to pay for traffic improvements. 225 11. Organize program or event to celebrate Oregon coast's unique history, natural beauty, and 

9 . East Devirs lake Road needs a bike lane and/or sidewalk. 214 wildlife. Include inform ation about the Beach Bill and its significance, natural diversity & best 

10. Widen 101 to 4-5 lanes to alleviate congestion. 202 

11. Offer Uber travel. 185 

practices, etc. Foster appreciation to encourage respect and preservation of the area. 211 
12. Mitigate the impacts of growth on the environment. Be more thoughtful regarding what 

is allowed to be built on cliff sides. 208 
12. Provide a trolley system to welcome visitors -complete with talented MCs to chat up 

Lincoln City. Perhaps a $10 three-day (Saturday through Monday) Rider Pass to mitigate 
the mass Sunday afternoon exit. Perhaps annual Senior Passes? 175 

13. Rebuild the 101 through Nelscott from Bard to Inn at Spanish Head as a four-lane road. 167 

13. Develop policies- to encourage advanced energy-efficiency in buildings-. 205 

14. Allow fewer clear cuts. 174 

15. Clean up the o,cea n. 154 

14. Provide better access to the valley and Portland. The casino has buses running severa l 16. Reduce the pollution from lighting to allow better views of the sta,rs. 145 

times a day. I believe the city should find a way to offer a similar service or partner with the 17. Stop cutting down trees. 108 
casino. 167 18. Better resources to help bea;ched baby seals. 55 

15. Add Class A Bike lanes. 165 19. Fires at the beach should be prohibited. They are bad for the environment and pollute the 

16. It is challenging to turn onto 101 because there are not many traffic signals. Add traffic air. 55 

signals at Spanish Head, Cutler, and between Safeway and DQ. 145 20. Reduce beachfront riprap. 55 
17. Improve highway coming in to Lincoln City on the north side. Remove the curves. 116 
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Community Health and Safety Idea Summary Votes 6. Promote pop-up businesses in vacant storefronts. 236 

1. Plan and build a better pedestrian network with safe crosswalks using lights, flags, signage, 7. Recruit more general retail stores such as Lowe's, Target, Wal-Mart, etc. This store would 

and other improvements to ensure the safety of pedestrians and cyclists. 435 offer local, affordable household goods for residents in addition to providing year-round 

2. Develop a program or services to work with transients. Having transients around town in living-wage jobs. 231 

public places gives a perception of the presence of drugs and crime . Develop a dorm for 8. Improve infrastructure and provide better high-speed internet to attract more tech jobs 

homeless teens. Provide faci lities and shelters for transient population. Provide better and remote work opportunities. 227 

services including mental health services. 366 9. Develop policies and programs to help reduce the overall cost of living (food, shelter, 

3. Enforce the panhandling and loitering laws. 316 

4. Provide better housing and support agencies for women, seniors, disabled, and children. 313 

5. Improve healthcare options and access. Bring the Providence system to Lincoln City. 298 

utilities, etc. are pr iced higher for tourists) or offer living wage employment opportunities 
for local residents. 227 

10. Create policies that make it easier and cheaper to build in Lincoln City. Offer public land for 
affordable housing projects. Reduce SOC fees or offer flexib le payment options. 211 

6. Promote drug prevention services and enhance drug enforcement activities. 270 11. Expand grocery retail opportunities. The high price of groceries impacts the overall cost of 

7. Set up neighborhood watch programs in Lincoln City and Otis. 255 livin11. /Fred Mever, Trader Joe's, New Seasons, etc.) 203 

8. More patrols and enforcement of illegal activities at VRD's. 223 
9. Analyze the traffic and pedestrian related accidents, and determine solutions for 

mitigating. 197 
10. Develop and communicate emergency preparedness plans in case of tsunamis, 

12. Examine the Vacation Rental Dwelling policies, and balance the needs of neighborhoods, 
second-homeowners, public safety, and the economy. 202 

13. Support local small businesses by launching a "shop local" campaign. Especial ly during the 
tourist off-season. 195 

earthquakes, or other major events. 195 14. Promote ecotourism. 188 

11. Support the new hospital with healing gardens. 174 15. Foster job opportunities for local youth such as having a youth surf club start a business 

12. Improve ADA access across the City. Specifical ly, ADA access to the beach should be 
available, more wheelchair accessible public facilities, and provide additional handicap 
parking. 171 

offering surf classes during the summer to tour ists and in the winter mentoring younger 
surfers/water enthusiasts. 186 

16. Preserve local small local businesses and prevent big-box stores from developing. 180 

13. Enfor•ce leash laws in public areas. 155 17. Diversify housing options to include more apartments, tiny houses, single-family homes, 

14. Enforce traffic rules for cyclists. This can be hazardous for drivers and cyclists. 155 
senior communal living, multi-generational housing, etc. 163 

15. Focus on healthier living. Urban educational farms, homestead visit, and a booming year- 18. Maintain the efforts to promote Lincoln City as a tourist destination. 143 

round farmers market will all help Lincoln City thr ive and to be healthier and stay on top. 19. Establish a small business incubator to support start-ups and encourage economic growth. 138 
This suggest ion will impact residents and visitors. 153 

16. Expand police presence across the community. Police should be at community events and 
in neighborhoods. Use more community pol icing tactics. 147 

20. Develop a policy for rent control. 138 

21. Expand the City limits to allow more land for the development of affordable housing. 122 

17. More traffic policing and enforcement oftraffic laws. 124 22. Maximize tourism by facilitating the offering of higher quality artisan goods. 113 

18. Install webcams around the City to provide security surveillance. 85 23. Dredge the bay to attract more boaters, re-open the Kernville harbor. 112 

19. Add red-light cameras. 74 

20. Crowd control services from police. 34 

24. Offer incentives for businesses to be located off the highway and develop new 
neighborhoods with retail/residentia l in mind (similar to the Nelscott development on the 
east side of the highway). 95 

25. Offer professional development opportunities to improve customer service skills at local 
businesses. As a tourist destination, Lincoln City should offer the best service on the coast. 84 

i: ...... -.... - -- - - -... ...... 11::.11 1 111: • 

26. Develop some of the property designated as Open Space. This is valuable property with 
great views, and protect ing it only decreases amount of land for building additional housing 

1. Develop affordable housing and facilitate housing options that meet employee and increases the value of existing land. As property develops require the addition of trails 
preferences. Balance vacation ren tal housing with affordable housing options for local and walkways as part of the development. 34 
workforce. 462 27. More lodging options for tourists. New options should include camping and hotels and 

2. Recruit businesses that provide year-round, family-wage jobs and benefits. 458 should provide a variety of price ranges to meet al l budgets. 20 

3. Diver.sify the economy to reduce the reliance on the tourism industry and offer more stab le 
employment options offer ing l iving-wage salaries. (policy changes, zoning changes, develop 
enterprise zones to encourage new businesses) 263 

4. Allow food truck pods as an incubator op.portunity for new restaurants. 
255 

Education and Leaming Idea Summary Votes 

1. Improve and upgrade Lincoln City's schools. 351 
5. Target business recruitment to grow jobs and community wealth. Recruit larger businesses 

to bring more infrastructure and tax revenue. Fill empty commercial buildings. 238 
2. Emphasize outdoor activities/educational opportunities. 295 

3. Proactive job training for youth. 295 

Imagine Linco ln City I Vision Idea Summary Page4 2/20/2018 
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4. Improve the community college, trade, and higher education opportunities in the area to 14. Incorporate more art in public amenities incl uding bike racks, kayak launches, beach access 
provide more opportunities and retain a higher percentage of the successful, younger points, historic murals, etc. 142 
population. 288 15. Establish a consortium of artists and/or a coop gallery to help artists identify and support 

5. Enhance the culture in our schools to illustrate career pathways and skills training vs. one another. 124 
school as a requirement. 279 16. Encourage/incentiuize more artists to come here. 103 

6. Address bullying issues in Lincoln City's schools. 247 

7. Develop programs and services that focus on kids' mental health through the schools. 239 

8. Invite OMSI to build an observatory. 232 

9. Provide more daycare and early childhood facilities. 231 Sense of Place and Community Identity Idea Summary Votes 

10. Enhance the gardens at all of the schools within Lincoln City and educate the children in 1. Provide an incentive program for downtown merchants to complete remodels and 

botany and organic farming, to prepare the next generations of farmers and biologists. 221 storefront beautification projects. Develop a plan that encourages consistency in colors and 

11. Improve the dropout rate. 204 fac;:ade improvements. Upgrade the look with hanging baskets. 439 

12. Provide more opportunities for kids within the school system. 196 

13. Provide better specia I needs programs for students. 193 
14. Develop a children's ,museum (there are lots of things that can be donated by community 

members) . 171 
15. Improve parent involvement at the schools. Schools should improve and enhance 

communication with parents. 145 
16. Develop a natural history education center for public school students across the state. This 

could provide home school group activities for kids such as the outdoor education program. 145 
17. Develop targeted training programs and education for young women to ensure they are 

equipped to secure living wage jobs. 142 

2. Create a downtown central gathering place, town square, pedestrian plaza, Taft Vil lage 
Green, or band stand. 325 

3. Maintain Lincoln City's small-town feel, and preserve the relaxing, beach community vibe. 299 
4. Lincoln City should embrace its position on the ocean and being next to lake and rivers, 

and strongly promote the many outdoor activities you can do here. Lincoln City should be 
considered a destination for people who love the outdoors. 284 

5. Reduce the number of vacation rental dwellings and evaluate policies to better balance 
VRD's with the needs of full-time residents. 276 

6. Facilitate local access to fresh food. More fruit t rees and more gardens so everyone can 
have enough food and work. Enriching the lives of everyone and be an example for 
production. 242 

18. Have a college campus in Lincoln City. 112 7. Create a downtown/city-center feel by enhancing sidewalk connections, improving 
19. Create incentive programs that increase kids' excitement about school. 107 pedestrian safety, cleaning up the downtown area, and adding more trees. 234 

20. Offer year-..-ound school year. 88 8 . Careful planning to support balanced growth for local msidents and tourists. Foster a 

21. Build another school to accommodate future growth. 61 community that welcomes tourists while sti l I meeting the needs of the ir resident s. 233 
9. Create a central place to find volunteer opportunities. There are many retired people who 

want to give back and there should be a place online or an organization that compiles a list 
of volunteer positions. 230 

~ ~ - II I ~ • "' ~ -
1. Continue to maintain, support, and fund the cultural center. Improve it to be a state-of-

the-art cultural center. 409 

10. Reduce the number of pot/cannabis shops and/or discourage any new shops. It does not 
help to promote a family-friendly atmosphere. 194 

11. Foster an inclusive community where all people are welcomed, engaged, and included. 188 

2. More art programs in our schools - at all grade levels. 323 

3. Offer more local artists' works in shops. Develop a "made in Lincoln City" shop or brand. 274 

12. Encourage business owners along 101 to put up a December holiday light display. 186 
13. Develop landmark signs and wayfinding signs that are consistent in design and showcase 

the City's cohesive brand. 178 
4. Provide retail spaces that support local artisans and fewer trinket/souvenir shops. 222 14. More outdoor service projects and volunteer opportunities. Conduct outreach through 
5. Jazz music festival/performances on the beach. 222 loca l nonprofits. 177 

6. More affordable art classes for locals. 213 15. Develop a city brand. 137 

7. More cultural events. 213 16. Clean up the trailer and RV parks. 137 
8. Recognize and celebrate Lincoln City's history. Support or develop educational and artistic 17. Preserve local history of the Pearls and continue to develop these areas into unique 

projects t hat are centered around the Native American history of this area, partnering with neighborhoods and retail destinations. Include signage for each neighborhood that 
the Siletz tribe. 212 identifies them as part of Lincoln City while also highlighting their unique attributes. 110 

9. Develop an auditorium theater here for lectures, TED Talks, conferences. 194 18. Change highway 101 and move it to Devils lake road and make downtown pedestrian 

10. Develop historical markers to identify significant historical sites, and create an friendly. 108 

accompanying map for people to visit these areas. 193 19. Move the Lincoln statue to a more visible location. 101 

11. Offer more opportunities for the glass float hunts. 181 20. Offer a "Leadership Lincoln City" class that takes a group of citizens each year on a full 

12. More public art and city resources for investing in public art. 168 
induction into the workings of the city. (Pend leton can be used as a model for this) 86 

13. More art shows that include fine craftsmen, jewelry, and clothing. 156 
21. Change the City's name to reflect its beautiful location. 84 

22. Encourage more thoughtful new urbanism zones like that one in Olivia Beach. 72 

Imagine Lincoln City I Vision Idea Summary Page6 2/20/2018 Imagine Lincoln City I Vision Idea Summary Page 7 2/ 20/2018 
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23. Add Otis to Lincoln City. 

24. Increase building setbacks. 

ll ■ n• tlJ ar••!a.J II ll~ LL : ~1':al' ~ , •. ■ 1 u a.a·• 

Underground utilities to improve reliability_ and eliminate eyesore. 

1. ·1 d parks Im prove D-R1ver State Park, develop a dog park, improve 2. Improve tra1 s an · d b hes 
trails/walking paths, add play equipment to parks an eac . 

3_ Improve cellular service. 

4 . Install sewer system around the lake. . nd business community. 
5. City policies should focus on resident needs versus tourism a 

6 _ Add more public restrooms. 'd ft n 
Improve access to the lake and beaches, especially ~rom the east sI e o ow . 

7. . e for beaches during the high season. 
8. Add more garbage servic . k d ide better more rel iable internet service. 

- f"b pt,c networ an prov ' 
9. Install commumty • er o bl' arking lots (incl uding parking for RV's). 

Better access to public parking and more pu IC P 10. 

11. Better access to parks and open spaces. 

. . d . ve city's infrastructure systems. 
12. Continue to mamtam an ,mpro . nt working to represent 

sive and involved City Council and City governme 13. More progres r 

local interests in a civil and transparent ma_nne ,· it' s Provide better marketing of 
nd maintain the City's recreattona amen ie • 14. Improve a h I k ) 

programs and facilities (incl uding t e a e · 

15. Improve the Taft Dock area. I rts public amenities, events, and r ·nto ation about emergency a e ' 
16. Provide more on me • r~ d . I d'a to inform residents and visitors. programs. Use central website an soc1a m~ I 

17. d make in formation about communi 
Improve signage for beach access and parking. 'ty 

18. Support the visitor and information center an 
services easier to locate. 

19 Improve the City's permitting process. 

· h k te park into a bike park. 
20. Tum the gully next to t e s a . hb . communities on common issues. 

Work collaboratively with the County and ne1g ormg . 

21. Add hot showers and foot wash areas at all beach ace_ ess points. 22. 

bl" at r fountains and dog fountains. 
23. Provide more pu ,cw e It of excellent customer service. 

Enhance City customer service training and foster a c~ ure 

24. Invest the Roads End property taxes in Roads End neighborhood .. d 
25. how city services are ity education on the local economy an 26. Provide more commun 

funded through taxes and tourism. 
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~ '1, '.lf IMAGINE ,$ L INCOLN CI TY 

Imagine Lincoln City is a community visioning project which seeks to engage the broader 
community in a discussion about the future of our city. The ideas that result from these 
conversations and community input will help to chart a course for the next generation of 
Lincoln City residents and visitors. 

A community vision describes the way a commu.o.ity wants to look, feel and fu11ction over 
time. The process enables groups across the community to come together and discover 
shared solutions for broad goals and challenges. 

1. In 20 years, what does your ideal community look like? -

~dAtf ~ ~ ~~ ~ ~ ~ -~,..._.____,.., 
J &d!.-~ Jt}/!,L d-~ au?a/id J./Ut 

~~ 

2. e t e received many comments regarding efforts to balance the needs of tourism with the needs of 
residents. What are your thoughts on this topic? Do you have ideas for how to balance these 
(sometimes) competing interests? 

3. We received many ideas regarding more activities and attractions in Lincoln City, what would you 
think would enhance the community? 

4. To promote continued prosperity in Lincoln City, we want to offer year-round, family-wage jobs. 
Which businesses or types of industry should we consider recruiting to provide these jobs? 

5. Affordable housing is in high demand in our community. What options should we explore to provide 
more affordable housing options to meet employee preferences? 

For more information about the project, visit www.imaginelincolncity.org. If you would 
like to be added to our email list, please list your email address( es) below: 

Imagine Lincoln City 

Page I 



I M A G I N E  L I N C O L N  C I T Y  |  V I S I O N  P L A N  D R A F T   |   6 7  

if!ii IMAGINE 
~ L I NC OL N C IT Y 

Imagine Lincoln City is a community visioning project which seeks to engage the broader 
community in a discussion about the future of our city. The ideas that result from these 
conversations and community input will help to chart a course for the next generation of 
Lincoln City residents and visitors. 

A community vision describes the way a community wants to look, feel and function over 
time. The process enables groups across the community to come together and discover 
shared solutions for broad goals and challenges. 

I. In 20 years, what does youR deal community look like? r , Va (CL"tl...o )/l desttVLQDCYL 
~ is uci.Ji.~ -t6r 't:irtlL. Y6uYL~r q ~ ~P ©.P_ p..o_opl.Q. ~ 8.an__v 
than &..Q&.cl.L . l JiLQ~ tpJu I'm~ E::tv:tt Ls 1ifrda}:/.~ 2~~~~~::::y::~~to ~:~:softouri~'±n:,::; ~ 

residents. What are your thoughts on this topic? Do you have ideas for how to balance these 
(sometimes) competing interests? Re.s..1..r~tt rl.D-.uJ \JQat.rt__ -')/L_,J re..1,t:t.a!s . 

0 (('e. Cb~ ClfttD11$1~ o,rv1.~ U, 9! {w1M...., 
h.n_Q.Vl:L ±b h.~oilinexu. ~~'3 ~h'a_ciA__ 

bucL";fL c1.- ~n0.¢ •~. ~~ ~ ord .. .cria& 
3 (l; . 1--n }YI 1 .Uk du '1:tl . . . 'd A fl. . L' 1 c· ru.h dCAJ1J:_ ~60 tJ 

. e rece1v&many icieas rogar mg more actJv1bes an attractions lll mco Il Ity, W at WO you ~ Q') ~ oi. 

~~~~ty? fl~, trnd.oar <t,~ CQ/Vl,, . o - . 

~ ti--ru,i_pol.i.(i_Q_, -tA f-L WlW't . l n d..cxx- <'.L e:1:i12t l:J1 
lJ\J)_ -tb ~uL ~q~ ~ lt1clu6r ~ur1; p60/ . 

4. o promote contmued prosperi~ mcoln City, we want to offer year-round, farruly-wage Jobs. 

wb•5m~ rtyp~u;t~~ tecnilimgto ~~;;;~:~ts? LL '.b O O . 

9'f'UJ¥\ C:.,wt LLt._LL~ca_y .:sror prLCt c."()_j UQU1(J en 9rMlu.u vn,e,,,-e_ LDCo.1!. joKd.ui-3 o.ruf. ~ ~refill Cb. 
5. Affordable housing is in high demand in our community. What options should we explore to provide 

([)\{' i~tSd~0ptiUfu'"J~~ f~'; '"'~'f\_d_ \UlXfL QW, Q lit cf ;~n , 
u,,* CLL-teJ-rw..,LL.Ue-lvi~ h_ llSu1_Q 1/Ytin 4M _com rvutru'1i., :1 Llc. le 

Cl...6 e.cYWl.iJle.r h.OIYW l.i- f_C4ilid wft.~5', 0.4> Dfgo"'h. 6-re.f!/\. 
For more information about the project, visit www.imattlnelincolncity.org. lfyou would 

like to be added to our email list, please list your email address(es) below: 

Imagine Lincoln City 
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,~ \ IMAGINE ~':lfil#, LINCOL N CITY 

Imagine Lincoln City is a community visioning project which seeks to engage the broader 
community in a discussion about the future of our city. The ideas that result from these 
conversations and community input will help to chart a course for the next generation of 
Lincoln City residents and visitors. 

A community vision describes the way a community wants to look, feel and function over 
time. The process enables groups across the community to come together and discover 
shared solutions for broad goals and challenges. 

2. We have received many comments regarding efforts to balance the needs of tourism with the needs of 
residents. What are your thoughts on this topic? Do you have ideas for how to balance these 
(sometimes) competing interests? , \ , r,---- . 

\\---:, S, .\-ouh \~ ~,\ ~v\¼\r· ~IGD~ ..\owlfc\-S--. ..1.---\-- 4/cx:.-{(J 
~ 'A,: ($2 ~6 \;\.o,Y.e... v"10~ +h, V\.~S" Aov loca__l S:,, ~i'~kS-
~ ~A-0v-ro.;">i r ~Y 6,fk,V\. lo..A-er. 1 

3. We received many ideas regarding more activities and attractions in Lincoln City, what would you 
think would enhance the community? 

A ~~~ .l'-1Ly ~ V', ,1Vfo 11'€, ~ V1e.&!Ctvt'v_·c-~ ves;-~,Af, 
\):) e__ ( L ~Ct J-o o '{ a£A r l y ~~~Q--\ 16 V\. L tze 
0-.A,v -s C..A.fV'OCAl\c~UVt.g Co frv\.jlVLU.W\._ ~-A ,1\Q_ r1 

4. To promote continued prosperity in Lincoln City, we want to offer year-round, family-wage jobs. 
Which businesses or types of industry should we consider recruiting to provide these jobs? 

l1ovi.e., -; o ve -s a,V'\,l. viesA-o.v-.vo.11\A-S-.. 

5. Affordable housing is in high demand in our community. What options should we explore to provide 
more affordable housing options to meet employee preferences? 

\-\~S' v\.~ ~ ~ ~'£ ~\J ~,0h, A 16A- Oc\- (2-eJ pl.e 
<¾) ~ ,\- <; CL,V' W'- C4 \,-- k.e.,, '\k 1-\.'. <1)h. 1-<e,n ,\-- w:- CcL, Q ' 
f°"J l ~ ~ hO<.k . "1(J ~ VVl6 ~ r \k,l\~, k, qJ h. (>Cly'~ 
~00~ So ~ ~ 0,'gOJZf' ku.s, ~SeS h.ev"e; 

For more information about the project, visit WWw.imaginelincolncity.org. Hyon would 
like to be added to our email list, please list your email address(es) below: 

Imagine Lincoln City 
Page l 
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~ IMAGINE 
\~ LIN CO L N CIT Y 

Imagine Lincoln City is a community visioning project which seeks to engage the broader 
community in a discussion about the future of our city. The ideas that result from these 
conversations and community input will help to chart a course for the next generation of 
Lincoln City residents and visitors. 

A community vision describes the way a community wants to look, feel and function over 
time. The process enables groups across the community to come together and discover 
shared solutions for broad goals and challenges. 

l. In 20 years, what does your ideal community look like? r \ fv\# +~ 
4 1 ,lc.(.(. w 1\1.,, f'Q. CL,\.\ f-e.-:...,de\r\\-¾ v1~J $ a,.-e. t-vl 1 / w ' 

e ·H e,,\,,\.ev\f. e__ _ l--\-o ..,~-;"' YI. ~ 1 ~d... v ca.., t> on , -e.Vv\v' lo 'f V'r1.C vt+, ~ols ~ · 

2. We have received many comments regarding efforts to balance the needs oftourisrn with the needs of 
residents. What are your thoughts on this topic? Do you have ideas for how to balance these 
(sometimes) competing interests? 

L e,. itve. 2,. ~ulQs J; '\1\£ h.·~ \.i.wa 11 +-k ~a_~ S' ~ CU- 6 _ 

ii'\.~ o~·,"' \OY\ v c.\Q,o\.e\lelo-?<'J . tJ12. 11ee.A 1r1dvs-fry-+: k1YJ.d7' 
C\~ ~ ,.M ... S. 1 a,:•~J. A...l~j ,0 ~-ti\ t\ttezk tL~~"c.\a~ ~ ~I ih1Sr•\ -J---efvl..(>IC, -

N ~ o PQO,-- \-v {"\ i ~ e 5, 
3. We received many ideas regarding more activities and attractions in Lincoln City, what would you 

think would enhance the community? 

Wll,\.e,< fi'.-a 'M..L f Cl K W I ~ ~ ; V\ d(;t;(" + 0 vi-d O D·.r CL~, D .'\ , 

Wct v fl- \'.)o(')\ o... f-t.; i'\. (... c thJ r .::;e.. + :? I,' ~ 5 ,. ~ c .. \ 0 ..., 
l~v- e. bl (, "{ t.. \.L f I cl;. r- & 2,.0 r\ -e.,~ 

4. To promote continued prosperity in Lincoln City, we want to offer year-round, family-wage jobs. 
Which businesses or types of industry should we consider recruiting to provide these jobs? 

~ve. \f\Uo-_ -\-o "u..v<L-- l\?C&..-\ tr\l..i✓.,;,~ tt> "~t"" I ocwL vi-eeJ 3 $/l'lc.e 

~ C<-'Cl, 0 ~ «:,k,rp·1 "3 I r QCf: .>;.-. fr' :pa,l...h...5 ~ 
A4 s i -s ·-v e c\,Q.. v ; D2 :s f;!..o r chs a!> rl i J-; e..::. 1 Ql~~ 0; \-\-e:nva,\; e., d ev, (_f's ... 

5. Affordable housing is in high demand in our community. What options should we explore to provide 
more affordable housing options to meet employee preferences? 

i,A.)0!'"¥-G-ore.e- \.w,0s.:;"\& IC;, e S.5--l'()~d, .\-o (.,t)V'nr,r--v ,~\,,ht 71J c.ess. p')c._\{e_ 

fY'IO {,. lY\Ci?i'-+1 ves .fo< lor,5 -\-e,.--IV',. h~ ra(J -- ("ec\.;c..e.. rc2.5vk.\..:a(\. 00 

\o.-... '.) \.cf'~ f\..D\JSi II\. 0 ~ r t9wr--Q...< s C7 ~ \f\ <. O""'-t. -p rv?2 rt -es 
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~ ,r "" .M IMAGINE 
\~- LI N COLN C I T Y 

Imagine ~m_coln ~ity is_ a community visioning project which seeks to engage the broader 
commun1~ Ul a d1scuss1on about the future of our city. The ideas that result from these 
c~nversations and community input will help to chart a course for the next generation of 
Lmcoln City residents and visitors. 

~ community vision describes the way a community wants to look, feel and function over 
time. The process enables groups across the comruunity to come together and discover 
shared solutions for bi:oad goals and challenges. 

1. In 20 years, what does your ideal community look like? -6e,.-/kl /1/lV ft )-,J tJ I #.1\.oill.> 

w tU&ft._t()rce...,, (J~bf<ke.. ~c:rc/...iz> - //4!,R.p ~ c /eC(/1 £t.' tfa,4Jc,h/e , 

Thf'11V''II.! ~i;r~'if {!f24t h'J,(.,Vµ, ¼-. 
2. W~ have received many comments regarding efforts to balance the needs of tourism with the needs of 

residents. What are your thoughts on this topic? Do you have ideas for how to balance these 
(sometimes) competing interests? 

;rf ~ ll-cfiaf~lfl AJ ~ ~ t:{J-p tll~• 't ~ ~Jl:J-
; t(JtJ/Mre. i etfrufL.v(..1 {81/ /4cal/ . /h-'L t2 ·-F~ e~ 

t '/I tf1- ft-:--.,f' e ef cJ.A.. k I l!JL-a-t/' & ✓ ~P r ~ i c ,e;-t.f-r- ·,t / ' 

3. w_ e received many ideas regarding more activities and attractions in Lincoln City, what would you 
thmk would enhance the community? 

-\~ I/- F~> d11-t1 /e!~.!w\ f> ,'ylrf,Ji,1,~ 
''ll K Jue LA, .. lt(tdef- , V11 tJ cav-ttl be tli·'-;U'~t ~~ tJ,-r,',(<.¾ I; /)11--:,L 

/IV ? I C'T f_/ ;l/yA lllM_~ ~ CP /J. re_ tV-N M-Q.t;U /.. C - WM i 'f- I '-:J .J->Efo-j I 
4. To ~romot~ continued prosp~~1ty mq,incoln City, we want to offer year-round, family-wage jobs. 

Wluch businesses or types of mdustry should we consider recruiting to provide these jobs? 

5 u ~ u X ~ W ¥_ - re Ct\. 1 '-1.11 t1 sJ.ry. S,:f ~ /1ouf!... 10 
~nc fH,.-v$ i1}- 1-qf~te. -f1V~,r & I' r,ve. d,/, tr ,,18/ ~ 

Iv) J <;· '~ ~ t.,l-02./_ lfb"F 4 -

5. Affordable housing 1s m high demand m our community. What options should we explore to provide 
more affordable housing options to meet employee preferences? 

cJ.flcv/-,'g),,,A rZb,.,,_fed J A,e-e- o/ hJ /;e cl-cc ,~ µ_.J ~ k 

Ol Cttt! tfWt /4t-~~~.,,,_/'rt.yL-. /lfttl A :i.e Ct t~/6'7 
f a,iv) j)-t/fM tt.Hw ~JI.) /tl--t' IC. far ffeJ. W~ · 

_ I@ ~/-p 4,/ 7 0 fJ,-0 C 4 f'.e/ ,,f,,. r 'fl 1i-, /7,tJ C-€. .$-,,/ l",1o Jt1il-j , 'r- Cc, f. , {,f;. 
For mo~e information about the p~oj~ct, visit www.imaginelincolncity.org. Jf you would ~ A;, r 

like to be added to our email bst, please list your email address(es) below: ~ 

Imagine Lincoln City 
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IMAGINE LINCOLN CITY 

Focus Group 

March 12, 2018 & 
March 14, 2018 

2:00-3:30 

AGENDA 

GOAL: New Comprehensive Plan reflects the values and priorities of our community. 

1. Introductions & Welcome 

What Is your favorite thing to do in Lincoln City? 

2. Imagine Lincoln City Vision Plan Ideas 

Over the past several months we have been gathering 

Ideas at community events, meetings, open houses, 

and online through surveys, and social media. Some of these 

ideas require additional insights from the community for implementation. 

Imagine Lincoln City has engaged more than 4,000 so far. 

3. Vision Plan Ideas 

Take a look at the ideas, circle anything that stands out as something 

exciting - cross out anything you disagree with. 

4. Focus Group Questions 

1. What is your Ideal community? In 20 years, what does this ideal community 
look like? 

2. What are the top 1-2 issues that you think need to be addressed in Lincoln 
City? 

3. We have received many comments regarding efforts to balance the needs of 
tourism with the needs of residents. What are your thoughts on this topic? 
Do you have ideas for how to balance these sometimes competing Interests? 

4. How could you see an enhanced bus system serving our community for both 
residents and tourists? 

5. To promote continued prosperity In Lincoln City, we want to offer yeaMound, 
famlly•wage jobs. Which businesses or types of Industry should we consider 
recruiting to provide these jobs? 

6. Affordable housing Is In high demand In our community. What options should 
we explore? 

7. Many people want to maintain Lincoln City's small-town feel. and preserve the 
relaxing, beach community vibe. How can we do this whlle also growing our 
community and economic base? What should be preserved? 

8. Is there anything else you would like to comment on or discuss? 

1. Be present- tum off devices or distractions 
2. Participate and have fun 
3. Be open minded to all ideas 
4. Be respectful 

DON'T LOOSE THAT THOUGHT I 

THANK YOU FOR MAKING A DIFFERENCE IN OUR COMMUNrTYI 
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IMAGINE 
LINCOLN CITY 

Focus Group Title: Book Club Members 

Date: 3/12/18 

Location: Oceana Family Literacy 

# of Participants: 7 

Responses: 

Break the lee question: What is your favorite thing to do in Lincoln City? 
a. Walk on the beach 
b. Walk on the beach and look for agates 
c. Attend community events 
d. Walk on the beach 
e. Walk on the beach 
f. Take visitors for a beach walk 
g. Walk on the beach 

1. What is your Ideal community? In 20 years1 what does this ideal 
community look lfke? 
a. Diverse population - support for all ages of residents 
b. A community of diversity - racial, religious, age, economic living in 

support of our differences. A community of pride - caring for our 
environmental, infrastructure. 

c. People are aware of their neighbors and their needs. Diverse -young. old, 
race, Ideas, etc. Good schools with opportunities for students to remain in 
community instead of leaving. 

d. Self-sustaining year round jobs; adequate housing for all; financially 
sound and foresighted leadership. 

e. Be like Cannon Beach, flower boxes, highway bypass, similar store fronts, 
safety for pedestrians (walks) 

f. Welcoming. Beautiful - visual, sound. Safe and healthy for all residents. 
Gathering areas. Managed access and egress 

g. Much as It is now, a mix of tourists, retirees, and "year-rounders." Small
town feel, but with amenities for both visitors and locals. Focus on 
natural environment, cultural history. Traffic has to move! Mass transit; 
another north-south route. 

2. What are the top 1-2 issues that you think need to be addressed In Lincoln 
City? 
a. Quality of life issues for families - amenities and support services. Civility. 
b. Affordable housing for a stable workforce. TRAFFIC! 
c, Affordable housing. Jobs that offer a living wage (not just minimum) 
d. Population growth (outside of Lincoln City*). Pressure on the entire 

coast's natural resources 
e. Homelessness. Kids and adults. Safety /Health. Kids and adults 
f. Affordable housing for everyone who works in the hospitality business 
g. Infrastructure. Housing. 

* = Willamette Valley population expected to grow by 500,000 in next few 
years. How will this growth impact coastal communities and the coast's 
natural resources? 

3. We have received many comments regarding efforts to balance the needs 
of tourism with the needs of residents. What are your thoughts on this 
topic? Do you have ideas for how to balance these sometimes competing 
interests? 
a. Planning Department More thoughtful plan for organizing tourists 
b. I don't see these as competing interests - except perhaps that a retired 

population may be less supportive of schools. But improved traffic, better 
amenities, better housing Is beneficial for all of us. 

c. View and project Lincoln City as our home. Make it a civil, responsible 
caring home. Present this view to everyone: visitors, landlords, residents. 
Welcome to our home. 

d. Oversight and enforcement required of VRD management firms. 
e. Pride in community so residents model how to respect Lincoln City and 

encourage visitors to do the same. 
f. I don't think the needs of tourists and locals are always at odds. I like 

living in a place that people save all year to vacation one week. 
g. Take care of and motivate residents. Educational opportunities for 

students and residents - subsidized internet for local income homes; 
more job training classes at OCCC. 

Note: Since we were running out of time, we let participants choose from a list of 
four questions to respond to. Here are the results: 

4. How could you see an enhanced bus system serving our community for 
both residents and wurists? 
a. Enhanced bus services. Parking for RV's, vehicles at each end of town. 

Buses running regularly would decrease traffic congestion. 
b. Accessible transit reduces traffic and our pollution - won't work if hard to 

use with not sufficient schedules. EG, "I could take a bus to work. but I 
can't get back home because the bus doesn't run after 11 or 7 or 5. 
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c. Streetcar type buses - Hop on and hop off to cut down on the need to 
drive from Wecoma to Taft. 

d. Tourism bus with organized amenities - like the casino bus except 
natural resources. No dice. 

5. To promote continued prosperity in Lincoln City, we want to offer year
round, family-wage Jobs. Which businesses or types of Industry should we 
consider recruiting to provide these jobs? 
a. Kayak. boat manufacturer firm. Why would a kayak company be located 

in the middle of LA? 

6. Many people want to maintain Lincoln City's small-town feel, and 
preserve the relaxl.ng, beach community vibe. How can we do this while 
also growing our communtt;y and economic base? What should be 
preserved? 
a. "Grow your neighborhood" - Know those around where you live; 

neighborhood watch, neighborhood association. Civic classes to learn 
how city works: Participate and feel your voice counts. Learn the 
empowerment of group consensus. 

7. Is there anything else you would like to comment on or discuss? 
a. Education. Fix public education. Look to Oceana Family Literacy and St 
James/Santiago School for good models. Disaster Planning: Run Jenny 
Demaris's Emergency Preparedness Presentation on Channel 4. AARP: 
"Exploring What Residents Want'' outreach could serve as a model for us. 

IMAGINE LINCOLN CITY 

Focus Group 

March 12, 2018 & 
March 14, 2018 

2:00-3:30 

AGENDA 

GOAt: New Comprehensive Plan reflects the values and priorities of our community. 

1. Introductions & Welcome 

What is your favorite thing to do in Lincoln City? 

2. Imagine Lincoln City Vision Plan !Ideas 

Over the past several months we have been gathering 

Ideas at community events, meetings, open houses, 
and on line through surveys-, and social media. Some of these 

ideas require additional insights from the community for implementation. 

Imagine Lincoln City has engaged more than 4,000 so far. 

3. Vision Plan Ideas 

Take a look at the ideas, circle anything that stands out as something 

exciting - cross out anything you disagree with. 

4. fcx:us Group Questions 

1. What Is your ideal community? In 20 years, what does this Ideal community 
look like? 

2. What are the top 1-2 issues that you think need to be addressed in Lincoln 
City? 

3. We have received many comments regarding efforts to balance the needs of 
tourism with the needs of residents. What are your thoughts on this toplci' 
Do you have ideas for how to balance these sometimes competing interests? 

4. How could you see an enhanced bus system serving our community for both 
residents and tourists? 
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s. To promote continued prosperity In Un coin City, we want to offer year-round, 
family-wage Jobs. Which businesses or types of Industry should we consider 
recruiting to provide these jobs? 

6. Affordable housing Is In high demand In our community. What options should 
we explore? 

7. Many people want to maintain Lincoln City's small-town feel, and preserve the 
relaxing, beach community vibe. How can we do this while also growing our 
community and economic base? What should be preserved? 

8. Is there anything else you would like to comment on or discuss? 

1. Be present- turn off devices or distractions 
2. Participate and have fun 
3. Be open minded to all Ideas 
4. Be respectful 

DON'T LOOSE THAT THOUGHT I 

THANK YOU FOR MAKING A DIFFERENCE IN OUR COMMUNITY! 

IMAGINE 
UNCOLNCl1Y 

Focus Group Title: Writing Group Members 

Date: 3/14/18 

Location: Oceana Family Literacy 

# of Participants: 5 [Note: one person had to leave after we completed our 
review of the draft Lincoln City Vision Plan Ideas] 

Facilitators: Vickie Meneses and Steve Griffiths 

Responses: 

Break the Ice question: What Is your favorite thing to do In Lincoln City? 
a. Movies at the Bijou! Plus enjoying the beautiful environment and 

volunteering 
b. Enjoying our Open Spaces 
c. Like the people; good place for kids 
d. Welcoming community; beautiful environment 
e. The people are great and I enjoy events at the Cultural Center and the 

Senior Center 

1. What Is your Ideal community? In 20 years, what does this Ideal 
community look like? 
a. A community that cares about its residents as much as the needs and 

wants of the tourists. Provide new residents with welcome packets. 
b. A nature retreat; a welcoming diverse community; small town feel; 

emphasis on beautiful natural environment (ocean & trails); 
sustainability- free public transit affordable housing; strong support for 
artists, musicians, and writers; many educational opportunities and jobs. 

c. Diverse with overall higher standard of living; light industry providing 
more than service jobs; low income housing; better, more frequent transit 
services; Lighthouse Square transformed! 

d. No Highway 101 through town; pedestrian•only areas In six original 
neighborhoods [the "pearls'1; much more diversity throughout town -
not just at the Factory Outlet; No fatalities from swimming in the ocean or 
from rogue waves or traffic; shuttle buses to public events - plays, music 
festivals, picnics; cheaper housing; and beach shelters 



I M A G I N E  L I N C O L N  C I T Y  |  V I S I O N  P L A N  D R A F T   |   7 3  

2. What are the top 1 ·2 issues that you think need to be addressed in Lincoln 
City? 
a. Preserving the natural environment; free transportation (good for 

seniors, workers, tourists, and the environment) 
b. Give residents the assurance that their complaints and suggestions do not 

fall on deaf ears of those in power. 
c. Safety on beaches and crosswalks. Put memorial plaques where there has 

been a fatality. overhead pedestrian crossing notices. 
d. Transportation issues as discussed above [free bus transit]; low income 

housing. 

3. We have received many comments regarding efforts to balance the needs 
of tourism with the needs of residents. What are your thoughts on this 
topic? Do you have ideas for how to balance these sometimes competing 
Interests? 
a. Preserve the natural environmental and small town beauty of Lincoln City 

above all and everyone wins. 
b. Events that are for both - so we can welcome visitors - especially those 

from other countries. Have several hostels. No concealed or open carry. 
c. Provide local residents a preview of upcoming big events: designed for 

tourists - and provide them with a discount. 
d. Improve livability for all who work in the area. Make living here more 

sustainable for workers, so they don't feel at the mercy of tourists. la 
other words, provide workers with alternative year-round employment 
opportunities independent of the tourist industry. 

4. How could you see an enhanced bus system se,vlng our community for 
bath residents and t.aurlsts? 
a. Get cars off Highway 101 
b. Provide local shuttles - with late hours, too, so seniors can go to night 

events. Those without driving licenses can get to work without having to 
pay for a taxi. Provide long distance bus routes to Portland, Salem, 
CorvalJis, etc. 

c. FREE public transportation (buses, trolleys, double-decker buses as in 
Davis, CA) would be good for everyone (seniors, working people, tourists, 
and kids) and good for a sustainable environment. 

d. In many ways if decent schedules are printed and distributed. Have well
considered stops = frequent stops. Buy more buses to provide express 
routes 

5. To promote continued prosperity tn Lincoln City, we want to offer year
round, family-wage Jobs. Which businesses or types of Industry should we 
consider recruiting to provide these Jobs? 
a. Small manufacturing companies - kites, surfboards, swimsuits, beach 

paraphernalia; also provide office space with amenities (secretarial 
support. phone, fax, and conference room) for those who telecommute. 

b. Green businesses are the future. Manufacturing green products provide 
year-round jobs that are not tourist related. Supporting artists, musicians, 
and writers - Lincoln City could become a cultural destination like 
Ashland. Grocery stores such as New Seasons or Chuck's (I think these are 
sustainable and community oriented). Draw more medical experts 

c. Alternative fuel industries; cottage industries; things like Nancy's Yogurt; 
expand glass-blowing and other artisan crafts. 

d. I.T. Solar power as part of Renewable Energy Businesses; Employment in 
larger grocery store; businesses related to water sports. 
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IMAGINE 
._..,,, LINCOLN CITV 

Imagine Lincoln ~i~ is a ~omm~nity visioning project which seeks to engage the 
hroader commun.ty 1n a d1scuss1on about the future of our city. The ideas that 
result from the-se- conversotions and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A co~munity v!sion describes the way a community wants to look. feel and 
function over hme. The process enables _groups across the community to come 
together and discover shared solutions for broad goals and challenges. 

1. In 20 years, what does your ideol community look like? 

\A\Ubct} ~Ill\ VIJ\i vieS. ~ e¼vi vO'j\~ la.tu . 

2. We have received many comments regarding efforts to balance the needs of tourism with 
the needs of residents. What are your thoughts on this topic? Do you have ideas for how 
to balance these {sometimes) competing interests? fl 

_:.TraJ,fiL twos ru ~){.)oe.,-l-{ef ~~/lf\t{)j,\\vtcV. nl.r 
- v e&\.e~ MCU'\ ~ C. ~n \l ~uxn ~ ~t¼-V\.W--l ~ LOQY-l-S 

3. We received _many ideas regarding more activities and attractions in Lincoln City, what 
would you thmk would enhance the community? 

4. ! o prom?te con_tinued prosperity in Lincoln City, we wont to offer year-round, family-wage 
Jobs. Which businesses or types of industry should we consider recruiting to provide these 
jobs? , • I 

- So~~ ()51¥\ t\'\.6Yt. \ o \:>~ It-\ So~ci W\u..t.L {)pl &.D, f-
~ ti) M6ve-~ Mbfi. J 

-~ ~e..ld...O.S. CU\ \~4.Snvt, to~ l..L-~ ~ 
~,cot-£ew\(.QS w..t.L. to ~h:t,0\-~ 1/\(.q\JJu:~J.~io/ 

-MUhufuclurjV\~_ ~o\¥112-) 1~Ml_JV1-r~~\ub\t5W~~a.t.~4'i 
5. Affordable housm9_ iS"m h,gh demand m our community. What options should we explore M ..,-:. 

to provide more affordable housing options to meet employee preferences? tJY" I ec1t 
~aJcu.SDe, ~~ Sol-u'.& , \-td\~uxo..%5' ~-. 
'Ne10ktov--hoo&s tr)?lco..t\q t\or Su.f1''5Y-hve., o:f-'f\ff\5Ydolde lri~15 , f\ 

M,\0\.,15\V'Q .-\-i ll\.f li\oi\lD$., tSV"" M,\.iti ~ ~ii•-~;~~ 'IIJ.,(,~~ 

~Q UN\"'0 ~~uJ~-~\~ ~ . 
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IMAGINE 
.. - LINCOLN CITY 

Imagine Lincoln ~~ is a ~omm~nity visioning project which seelcs to engage the 
broader community 1n a d1scuss1on about the future of our city. The ideas that 
result from these conversations and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes the way a community wants to loolc. feel and 
fundion over time. The process enables _groups across the community to come 
together and discover shared solutions for broad goals and challenges. 

1. In 20 years, what does you!" ideal community look like? , 

• 6.~. ~ . --::~o~ ~ 
ovv'-Ol ~cJL . 

: ~ R°' ~ ~~ 
~~ 1 LJ\..~ ~6 Hw '-/ • 

2. We have rece,ved many comments regarding efforts to balance the needs of tourism witl, 
the needs of residents. What ore your thoughts on this topic? Do you have ideas for how 
to balance these (sometimes) .i:ompeting interests? . 

-~~(:o~ 
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3_ We received _mtiny ideas regarding more activities and attractions in Lincoln City, whot 
would you thmk v,ould enhance the community? , 
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4. : o prom?te con:inued prosperity in Lincoln City, we wont to offer year-round, family-wage 
!obs.7 Wh,ch fJusmesses or types of industry s'1auld we consider recruiting to,-1;1r~vide these 
1obs. P fOUI (Ylttlh,ntM -{,rr b {)~ . 
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S. Affordable housing_ is in high demand in our community. Whot options should we explore 
to provide more afforda,ble hous.ing options to meet employee preferences? 
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Imagine Lincoln City is a community visioning_proiect which seeks to engage the 
brooder community in o discussion about the future of our tjty. The ideas that 
result from these conversations and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes the w~ o comm.,nity wants to look. feel and 
function over time. The process enables _groups across the community to come 
together and discover shared solutions for broad goals and challenges. 

2.. We have received many comments regarding efforts to balance the needs of tourism with 
the needs of residents. What ore your thoughts on this topic? Do you have ideas for how 

~ to~~;~(so~{--·m••t=~~.,; \o~l\J ~ 0--Wl2LJ.~ 
Q.L -\ s- &\.¼hUL-l '°'. w ~ -z_~~ ~'\ ~~~ --->) 

3_ We received many ideas regarding more activities and ottrocfions in Lincoln City, what 

would you think wo~nce,: ymmuni~~ (,O'<° ~ ~ 

4_ To promote continued prosperity in Lincoln City, we want to offer year-round, family-wage 
job§.. Which businesses or types of industry should we consider recruiting to provide these 
jobs? 
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~ IMAGINE , I LINCOLN CITY 

Imagine Linc:oln C;ty is o community visioning project which seeks to engage the 
broader community in a discussion about the future of our city. The ideas that 
result from these conversations and community input will help to chart o course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes the way a community wants to look. feel and 
function over time. The process enables .9roups across the community to come 
together and discover shared solutions for broad goals and challenges.. 

1. In 20 years, what does your ideal community look like? 
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2.. We hove received many_ ~omments regarding efforts to balance the needs of tourism with 
the needs of residents. What are your thoughts on this topic? Do you have ideas far how 
to balance these (sometimes) c~mpeting interests? • -PD ..J2.. { o I"\ o IA-\ i c '3 n.t.dLl io 
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3. We received many ideas regarding more activities and attractions in Lincoln City, what 
would you think would enhance the community? 
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4. To promote continued prosperity in Lincoln City. we want !o offer y~r-round, fa_mily-wage ~t (a.) 

jobs. Which businesses or types of industry should we consider recruiting to provide these 
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5. Affordable housing_is in high demand in our community_ What options should we explfr~l'.:-j,:)-m ~ 
to provide more affordable housing options to meet employee preferences? 

I 
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~ IMAGINE -, :,,JI, LINCOLN C ITY 

Imagine Lincoln City is a community visioning project which seelcs to engag_e the 
broader community in a discussion about the future of our city. The ideas that 
result from these conversations and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes the w~ a community wants to lool feel and 
function over time. The process enables _groups across the community to come 
together and discover shared solutions for broad goals and challenges. 

1. In 20 years, what does your ideal communify look like? £' J / , .I. .J... •. /' j.-.p, 
M .Mr1 «c:_-fiy..t (!,,i£-(Wle. -I e. 55 1 .Jfflt/l,(l,~fk-/a~ -ac11 v 1. 1 IAlff'( fiUl n,i's /(l#trthJ'I ~ r_ d, /(ll~nf 
{!,IJvrJmutM 1]-lnt/i,('zff1 - t-.e~s 1p 11/4( 

5. Affordable housing. is in high demand in our community. What options should we explore 
to provide more affordable housing options to meet employee preferences? 
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Imagine Lincoln City 
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~ IMAGINE "4 LINCOLN CfTY 

Imagine Lincoln City is a community visioning project which seeks to engage the 
broader community in a discussion about the future of our city. The ideas that 
result from these conversations and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes thew~ a community wants to loolc. feel and 
function over time. The process enables _groups across the community to come 
together and discover shared solutions for broad goals and challenges. 

l. In 20 years, what does your ideal community look like? 
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2. We hdve received many comments regarding efforts to balance the needs of tourism with 
the needs of residents. What are your thoughts on this topic? Do you have ideas for how 
to balance these (sometimes) competing interests? 1 ~ • 
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3. We received many ideas regarding more activities and atfToc;tions in Lincoln City, what C ~ ~~ 
would you think would enhance the community? cl 
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4. To promote continued prosperity in Lincoln City, we wont to offer year-round, family-wage f 

jobs. Which businesse$ or types of industry should we ~onsider recruiting to provide these 
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f°:) IMAGINE ... :Ji LINCOLN CITV 

Imagine Lincoln City is a community visioning project which s~lc:s to engage the 
broader community in a discussion about the future of our city. The ideas that 
result from these conversations and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes the way a community wants to look. feel and 
function over time. The process enables _groups across the community to come 
together and discover shared solutions for broad goals and challenges. 

5. Affordable housing_ is in high demand in our community. What options should we explore 
to provide more affordable housing options to meet employee preferences? (' _ 
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f,\ IMAGINE -, .:f!J '.INCOLN CITY 

Imagine Lincoln City is a community visioning_project which seeks to engage the 
broader community in a discussion about the future of our c~. The ideas that 
result from these conversations and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes the way a community wants to look. feel and 
function over time. The process enables _groups across the community to come 
together and discover shared solutions for broad goals and challenges. 

1. In 20 years, what does your ideal community look liile? 

2. We have received many comments regarding efforts to balance the needs of tourism with 
the needs of residents. What ore your thoughts on this topic? Do you hove ideas for how ~-;:;t::,.::;:.::~~~1~~ ~ ~ 
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3. We received mony ideas regarding more activities and attractions in Lincoln City, what 
would you thinlc would enhance the community? .-4- • . I- -:. 74 ~o../4.,_ 
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4. To promote continued prosperity in Lincoln City, we want to offer year-round, family-wage 
jobs. Which businesses or types of industry should we consider recruiting to provide these 
jobs? • 
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5. Affordable housin~,t is in high demand in our communjfy. What options should we explore 
to provide more affordable housing options to meet employee preferences? 
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IMAGINE 
• , LINCOLN CITY 

Imagine Lincoln City is a community visioning_:Project which seeks to engage the 
brooder community in a discussion obout the future of our city. The ideas that 
result from these conversations and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes the way a community wants to look feel and 
fu•nction over time. The process enables _groups across the community to come 
together and discover shared solutions for broad goals and challenges. 

1. In 20 years, what does your ideal community look like? 

[,Lpk::b Liff~ <;;~ 

2. Wfl havfl rflceivfld many comments regarding efforts to balance the needs of tourism with 
the needs of residents. What ore your thoughts on this topic? Do you have ideas for how 
to balance these (somfltimes) competing interests? 

3. We received many ideas regarding more activities and attractions in Lincoln City, what 
would you think would enhance the community? 

4. To pr,omote continued prosperity in Lincoln City, we want to offer yeor-round, family-wage 
job~ Which businesses or types of industry should we consider recruiting to provide these 
jobs? 

5. Affordable housing_ is in high demand in our community. What options should we explore 
to provide more affordable housing options to meet employee preferences? 
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r}\ IMAGINE/ ,- J LINCOLN CITY 

Imagine Lincoln City is a community visioning project which seeks to engage the 
brooder community in a discu55ion about the future of our city. The ideas that 
result from these conversations and community input will help to chart a course 
for the next generation of Lincoln City residents and visitors. 

A community vision describes the way a community wants to look, feel and 
fundion over time. The process enables _groups acros.s the community to come 
together and discover shared solutions for broad goals and challenges. 

l. 

2. We hove received many comments regarding efforts to bal,once the needs of tourism with 
the needs of residents. What ore your thoughts on this topic? Do you have ideas for how 
to balance these (sometimes) competing interests? 

3. We received many ideas regarding more activities and attractions in Lincoln City, what 
would you think would enhance the community? 

4. To promote continued prosperity in Linc~ln City, we want to offer year-round, family-wage 
jobs. Which businesses or types af industry should we consider recruiting to provide these 
jobs? 

5. Affordable housing_ is in high demand in our community. What options should we explore 
to provide more affordable housing options to meet employee preferences? 
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Focus Group Title: Lincoln City Teen Focus Group 
Date: February 8, 2018 
Location: Lincoln City High School 
# of Participants: 15 participants (split into two groups) 

Group 1 Responses: 

1. Introduction question : What do you like/dislike about living in Lincoln City? 

• Small city (has pluses and minuses) 

• living on the beach 

• Variety of natural activities (hiking, beach wa lks, etc.) 

• Location on the coast 

• No gathering place for youth 

• Too much focus on tourists at the expense of us 

• Few seasonal options -when it rains we have no place to go for fun (need indoor act ivities} 

• Too many tourist-oriented businesses; no 'normal' stores like Fred Meyers 

2. Describe your ideal city to live in 20 years into the future (use Lincoln City geographic location as 

a base). 

• 
• 
• 
• 
• 
• 
• 
• 

Walkable beach town that focuses on natural environment 

Cohesive design and color standards for downtown so it looks planned 

More parks 

More focus on residents instead of tourists 

Indoor mall (due to our weather) with mainstream stores not so touristy 

More options for shopping - better grocery stores, convenience stores open 24-hours 

Take advantage of natural location with more and better maintained hiking trails 

Indoor activities that are youth-oriented such as trampolines, I-Fly, top golf, bowling alley, 

laser tag, ice or roller skating rink, indoor skate park) 

• Less hotels or locate them on the edge of town, keeping the center of town as a gathering 

place for everyone (tourists and locals) 

• Use t he city's location on the beach for profit that benefits the city- more festivals for 

example 

• Repurpose old buildings - too many vacant buildings make the city look trashy and like it is 

dying instead of vibrant 

• Keep trees, maintain and increase the number of trails 

• Less cars, less pollution (l itter) and more recycling 

• Boardwalk on the beach so people can walk, bike along the entire stretch of beach 

• Better nightlife- better bars and more locations that are not bars to gather 

Imagine Lincoln City Focus Group 1 
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• Teen center, focused and run by teens (not what adults think we should be doing) 

• Water park - maybe connected or adjacent to the ocean 

• Better restaurants - more diversity and open later. Korean bbq, Panera, Wendy's, food 

trucks 

• Continue the Finders Keepers program 

• Better community center - need a ballroom or someplace where dances could be held 

• Increased Farmer's Market that actually sells fresh foods; community gardens so people can 

grow their own foods also 

• Regular fairs and festivals 

• A central, non-motorized central plaza that would serve as a gathering place (maybe where 

Mo' s is) 

• OMSl-type hands on museum 

• Change the orientation of the city - create a new Hwy 101 for people that are driving 

through and change the current 101 into a central city street - maybe w ithout cars (could 

also become the central plaza area in part). Make Lincoln City more like Pacific City, where 

you have to get off of 101 to access. 

• Amphitheater on/near the beach for concerts . Currently only place concerts are held is 

Cultural Center and Casino (not the types of bands they are interested in) 

• Town needs to look like a beach town - designs and colors of buildings coordinated 

• Beach/boardwalk with cute shops (like Nye Beach} 

• Drive in theater on the beach 

• Amusement Park 

• Less motels 

• Event center where dances and concerts could be held instead of casino 

• Pier developed for fishing and attractions 

• New signage 

• Expanded art gallery/museum with more than paintings and glass. Modern art, mixed 

media. Like the pop culture museum in Seattle. 

• More public art- murals on public buildings, art pieces on public lands 

• Alternative transportation options. Should take advantage of the ocean views. 

3. Thinking about your experience at school, what could be done in Lincoln City's schools to 

enhance your educational experience? 

• Smaller classes 

• More experienced teachers committed to staying more than a year or two. Too much 

turnover. 

• Career Day where we have a chance to learn about options outside Lincoln City 

• More effective counseling- instead of just helping choose classes, more guidance on 

applying to colleges, preparation for the real world 

Imagine Lincoln City Focus Group 2 
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• Student Art Gallery or area in existing gallery. 

• Protect student art -some murals painted by past student classes have been painted over -

that shouldn't happen. 

• No student voice .. Every decision is adult driven with no student input. We are not respected 

at all. 

• More electives need to be offered such as vocational arts, programming, music classes 

(orchestra - currently have no string instrument instruction) photography 

• Most arts options are after school activities (theater, for example) so if you are involved in 

sports, you can't participate. Film class just watches movies - should be teaching how to 

make films/videos 

• Split up the middle school from the high school 

• Need classes that prepare us for life outside school - taxes, banking, contracts, etc. 'Not 

getting what I need to do what I want after HS.' 

• More AP classes and extra credit accounted for. Most schools allow for a student that takes 

AP classes to earn over a 4.0 average, which helps to get into college. LC doesn't do that. 

• Teacher-student mutual respect. Teachers need to be more involved. Would go a long way 

toward more school pride. 

• More janitors 

• More school -wide events to bui ld school pride and spirit 

• Medical-related classes 

• More student leader involvement in both school and city activities 

• More sports options 

• Better teachers 

• Start school later 

• More guidance - less counseling 

• Better lunches or better close options for lunch 

• Coordinated school aesthetics 

• Enlarge the school 

• City events on campus so students feel like they are part of the community 

Group 2 'Responses: 

1. Introduction question: What do you like most about living in Lincoln City? 

• The beauty of Lincoln City 

• Going to a small school, there are lots of opportunities to get involved 

• Sports are a big deal here 

• In a small town, you know everyone and feel connected 

• The community environment of our school 

• Lots of outdoor activities 

Imagine Lincoln City Focus Group 3 
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• Enjoying the outdoor activities 

2. Describe your ideal city to live in 20 years into the future (use Lincoln City geographic location as 

a base). 

• Busy- lots of people out and about 

• Very active outdoors 

• Fun, nightlife, music, lights 

• Family-friendly 

• Easy to walk around 

• Things to do 

• City (like Portland) 

• Modern and contemporary 

• Tons of restaurants and coffee shops 

• Indoor activities (ice skating, roller skating, malls, etc.) 

• Quirky shops 

• Well-rounded and cultured community 

• Smaller community 

• Many activities: hunting, fishing, hiking, rec centers for families, engaged in sports 

• Inclusive "loving" community 

• Unified, engaging, welcoming 

• Diverse, unique, multi-faceted 

• Environmentally conscious (green) 

• All ages are happy and included with lots of activities and th ings to do (both locals and 

tourists) 

• Engaging, loads of activities to do 

• A homey-feeling, peaceful, yet thrilling 

• Lots of options for quality food 

• Near the beach 

• Safe for kids 

• Good education 

• Many job options 

• Welcoming and one-of-a-kind 

• Evening outdoor events (farmers markets, art fest ivals, live music, food vendors, First 

Friday) 

• Major focus on music/arts - Performing Arts Center 

• Outdoor oriented 

• Indoor sports center, auditorium, rec center 

• All inclusive, different people 

• School and community engagement 

• Goodfood 

Imagine Lincoln City Focus Group 4 
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• Welcoming places 

• Open basketball court 24/7 

• Big stage or auditorium for concerts 

• More food options 

• More fun activities 

• Engaged in sports (good athletic programs) 

• Urban/city-like 

3. What do you consider as the top priority issue in Lincoln City? 

• Traffic 

• Police Availability 

• Lack of things for your/young adults to do year-round and at night 

• Lack of renovation of everything - run down 

• 

• 

Outdated school materials - such as textbooks 

More activities for locals to do/ places to go (especially high school students/adolescents) 

Everything closes too early 

• Lake cleanliness 

• Not enough things to do, no activities 

• Affordable housing for locals 

• Poverty levels 

4. We received many ideas regarding more activities and attractions in Lincoln City, what do you 

think teens and young adults would like to see added? 

• Laser Tag 

• Paint Ball 

• Ice Skating/RoUer Skating 

• Indoor Sports Center- Expand on the Community Center 

• More Club Sports for Youth 

• Hang out spaces for Teens 18 and under (Coffee Shops, Teen Center) 

• Go-carts 

• Businesses offering local specials 

• Teens hosting and organizing beach clean-ups 

5. Thinking about your experience at school, what could be done in Lincoln City's schools to 

enhance your education experience? 

• More extra curricular activities (peer mediation) 

• Activities that relate to natural environment (connect learning opportunities and 

recreational opportunities) 

Imagine Lincoln City Focus Group 5 
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• Class options: foreign languages, AP classes, Vocational Training, Tax Prep/Life Skills, Drivers 

Ed) 

• Classes that prep you for a career 

• Not a lot of teachers - large class sizes, experience levels (this school is a stepping stone for 

teachers right out of college) 

• Large class sizes are a problem 

• Career based learning (bring in outside professionals from outside the community to 

highlight career options and learning opportunities) 

• More rigorous academic programs 

• Separate middle school and high school 

6. Can you see yourself living and working here after high school/college? Why or why not? 

• Yes, if career options were available 

• No, going into the Marines, LC lacks diversity 

• It's a large retirement/tourist community - not as many opportunities for young people 

• Not affordable 

• Community doesn't feel connected outside of the school environment 

• Would stay because of location 

• Not a lot of college options nearby - only a satellite campus 

7. What are your favorite ideas from the list distributed? 

• Auditorium/theatre for live music concerts 

• Performing arts 

• Nightlife for young adults 

• 18 and under hangout 

• Fixing our infrastructure - cleaning up buildings, lighthouse square, etc. 

Imagine Lincoln City Focus Group 6 
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Focus Group Title: Vision Team Focus Group 
Date: February 22, 2018 
Location: Lincoln City- City Hall 
# of Participants: 10 participants 

Responses: 

1. Describe your ideal community. 

• Feels like a neighborhood but connects to the world. Able to choose our guests. 

• No homelessness, no crime, high employment numbers in meaningful work, excellent 

education system, and sense of community pride 

• Safe, healthy (both economically and physically), housing improved for all, sen ior citizen 

activities, enlarged community center 

• Vibrant unique businesses, less traffic congestion, homeless problem solved, housing 

prob lem solved, activities for young people 

• Cozy and walkable; diversity of social and economic classes living in same neighborhood; 

don' t need a car and can walk to library, post office, stores, theater, or restaurants; top

notch healthcare system; trees, parks, and clean beaches 

• It has an arts district with live-work spaces, coo l art boutiques and gal leries, and nearby 

cafes, all connected to parking and pedestrian areas. Outdoor music in the summer, indoor 

workshops in the winter 

• Beaut iful to see, visi t , and live in; demonstrates and embraces the best of t he Pacific 

Northwest living; brings coast, ocean, and geography together 

• Multi -generational/cultural with opportunities to learn and grow together - ce lebrate who 

we are via opportunities to share/learn from one another - purpose 

• Economica lly thriving, physical ly attractive, environmentally protected (beaches, forests, 

whole city clean}, peaceful, compassionate, and active 

• More access to economic opportunity (housing choices), education, living wage jobs 

2. How can we balance the needs of residents and tourists? 

• Businesses offer full -time, year-round employment 

• Needs are complimentary - we need each other - what are the true economics? 

• Needs do not compete, t hey are complimenta ry. Tourists won't come where people don't 

live, and those that live here need the tourists for employment. 

• A City is a system, for the system to function there must be adequate living and recreational 

opportunities . Tourism is one piece of our economy and must be kept in balance. Bring in 

broadband! and access the global economy. Choose our Guests 

• Invest in broadband infrastructure to promote economic prosperity for loca ls 

Imagine Lincoln City Focus Group 1 
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• Research and analysis of best practices in other communities 

• Tourism could t urn to eco-tourism (build trai ls, hiking, horseback riding - huge opportunity 

for industry too). This could be a shift from the past. 

• Create opportunities for tourists and residents to interact 

• People across the state love "Our Beautiful Oregon Coast" and we can capital ize on that ➔ 

this a "Gateway" to the coast and Pacific Ocean 

• Could transient room tax funds be used to improve lives of ALL residents? 

• Address pockets of poverty, don't ignore t hem 

• Residents don't realize the positive impacts of tourism - need education 

• Second homeowners (1/3 of our homes) - promote t hings that positive ly impact t hem 

• LC defined by water - eco-tourism 

3. Do you th ink food trucks are a good idea for Lincoln City? If yes, where do you think they should 

be located? If no, why not? 

• Yes, they offer a variety of food and easy access for beach-goers. Locate it near 51st Street. 

• Yes, if connected to the community co llege entrepreneuria l program. (must provide a local 

opportunity) 

• Gather input from Moe's who also operates a food truck for specia l events 

• Yes, the Pines lot, movie theatre lot, Nelscott beach, D River, Roads End Park across from 

Driver WS, Main Street Vacant Lots, Ocean fro nt vacant lots in mixed use - must have bio

degradable packaging 

• No, this is an urban creation, and t hey compete with established local businesses. Yes, if 

next to the beach. 

• Yes, protect local interests 

• Research and analysis for best practices 

• In summer, lines are out the door and there is plenty of business to go around and support 

local restaurants and food carts . 

4. Describe ways to address the issue of homelessness in Lincoln City. 

• Regiona l partnerships 

• Visible shelter - so much energy to spent to connect 

• Al location of taxes to support shelter - not temporary dependent. 

• Ope rate homeless she lters during inclement weathe r 

• Policies to help ensure people don't slide into homelessness {help with mortgage, better 

unemployment benefits) 

• Mental health facilities 

• A national issue, what is the root? Education, menta l health, addiction, and health 

• 2 sepa rate populations - Homeless from Li ncoln City and those from outside Lincoln City 

Imagine Lincoln City Focus Group 2 
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• Measure it • Opportunities based on emergency prep 

• Where does a shelter go? NIMBY • Residential college - economic activity in opposite season to tourism 

• Model of Family Promise - how can this be expanded beyond fami lies • Child care (match w/ Senior Center) 

• Social support • Education tied to environment 

• Jobs • Creative w/ agriculture 

• Mental health/addiction • Creative w/ aquaculture 

• County-wide warming shelter (small nodes) • Energy (wind, rain, and movement) 

• Day center for mai l and social services (small nodes) • "Edutainment" centers {ie. Museums, visitor's centers, etc.) 

• Increase funding for drug and alcoho l treatment 

• Quads: (Apartments) housing specific for singles/couples in service-based tourism economy 

(see Government Camp example) 

• Shelter: close to or associated with the new hospital 

• Laws: creating disincentives for no-cause 30-day quits 

• Counseling centers/options 

• Address addiction issues 

• Offer menta l health facilities 

• Define scope or services - look to other communities 

S. What future businesses or industry should we attract to Linco ln City? 

• Need infrastructure to allow more home-based businesses and small businesses 

• There is no reliable infrastructure to support industry or manufacturing 

• Artisana l manufacturing (2-3 person shop), smal l manufacturing 

• Microbreweries w/ tours 

• Adventure Zip lines, Ropes course, canopy walk 

• Ecotourism - bird watching, kayak tours, nature hikes 

• Outdoor equipment manufacturer 

• Outdoor education schools 

• Outdoor adventure 

• Innovative senior living businesses - art, childcare 

• Retreat centers 

• Corporate offices with improved internet 

• Health and wel lness - hospital does well bring professionals to LC 

• Building supply store 

• Home Goods - bedding stores 

• Outdoor activity business - bike, kayaking, etc. 

• Artisits and Boutique business incubator 

• Training for more micro/solo-pre neurs 

• Better broadband to allow people to work from home 

• Tech support for new tech supported by BB 

Imagine Lincoln City Focus Group 3 Imagine Lincoln City Focus Group 4 
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City of Lincoln City 
Oregon 

Council Communication 

Imagine Lincoln City - Community Vision Statement 

Inform ation 

Department: City Council Sponsors: 

Category: Presentati ons 

Attachments 

Print out 
!LC Vision Plan Draft .October 2018 - FINAL FOR CC 1 1-26-2018 
Planning Commission adopt ed m inut es - Sept ember 4 2018 
Planning Commission adopt ed m inut es - Sept ember 18 2018 
Written Comment - up to 10-12-2018 

Meeting History 

Nov 26, 2018 6 :00 PM Video 
City 
Counci l 

Regular Meeting 

RESULT: TABLED Next : 12/10/2018 6:00 PM 

Dec 10, 2018 6 :00 PM Video 
City 
Counci l 

Regular Meeting 

Mayor Williams read from a statement, and Mr. Townsend, Planning Director, presented a staff report noting the draft Vision statement 
is the result of a long process, and the Planning Commission recommends that City Council accept the vision statement. There is an 
error on page 153 (packet number), noting that David Jamieson is with the Roads End Improvement District Association and the word 
"district" should be removed. Councilor Hoagland also asked that the late Councilor Wards name be added. 

Mr, Chandler clarified that this is accepting the work that has been compteted, and is not the vision statement that will be included in 
the goals and policies of the Comprehensive Plan. 

Discussion was held with regard to the comments in the doroment which are too small to read, how the information will be used, the 
open houses held and the unlimited number of dots that were offered to be. placed to reflect the order of importance for the items 
identified, and that Council would like to know the public's thoughts as to what they believe the priorities are for the City noting the 
dot method may not be useable infom,ation due to no limit on the dots handed out. Councilor Hinton asked for a copy of the Vision 
Statement in larger print. 

It was noted that the document is available for the public via the website, and a ll involved were thanked for their participation. 
Councilor Anderson notes there are concerns that citizens participated and the City is not communicating to the Citizens responses to 
their ideas. 

RESULT: PASSED VIA VOICE VOTE [UNANIMOUS) 
MOVER: Dick Anderson, Councilor Ward 2 
SECONDER: Susan Wahlke, Councilor Ward 1 
AYES: Riley Hoagland, Susan Wahlke, Donald Williams, Diana Hinton, Judy Casper, Dick Anderson 



 

 

 

LINCOLN CITY PLANNING COMMISSION 
MINUTES 

September 18, 2018 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, & ROLL CALL 

Chair Steve Griffiths called the meeting to order at 6:00 PM. 
Attendee Name Title Status Arrived 

Doug Bryson Commissioner Present 
Shawnn Kehr Commissioner Present 
Patti Kroen Commissioner Present 
Miles Schlesinger Commissioner Present 
Marie McFarland Commissioner Present 
Steve Griffiths Commissioner Present 
Gary Cunningham Commissioner Present 

2. AGENDA CHANGES OR REVISIONS 

None. 

3. MINUTES 

3.1. Planning Commission - Regular Meeting - Sep 4, 2018 6:00 PM 

MOTION: 
MOVER: Shawnn Kehr, Commissioner 
SECONDER: Gary Cunningham, Commissioner 
AYES: Bryson, Kehr, Kroen, Schlesinger, McFarland, Griffiths, Cunningham 
RESULT: Passed 

4. PUBLIC COMMENTS ON NON- AGENDA ITEMS, OR MATTERS NOT 
INVOLVING A PUBLIC HEARING 

None. 

5. FINAL ORDERS, RESOLUTION, & WRITTEN COMMUNICATIONS 

5.1. Final Order 2018-03 - Lincoln Palisades Phase 4 Final Master Plan 

MOTION: Final Order 2018-03 - Lincoln Palisades Phase 4 Final Master Plan 

5.2. 
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MOTION: To approve Final Order 2018-03 for PUD 2018-02 Lincoln Palisades Phase 4 Final 
Master Plan and Tentative Subdivision 

MOVER: Gary Cunningham, Commissioner 
SECONDER: Shawnn Kehr, Commissioner 
AYES: Bryson, Kehr, Kroen, Schlesinger, McFarland, Griffiths, Cunningham 
RESULT: Passed 

6. PUBLIC HEARINGS/PUBLIC COMMENT/DELIBERATIONS 

6.1. Imagine Lincoln City Community Vision Statement 

This matter is continued from the September 4th meeting. Richard Townsend said there was a 
suggestion that the vision team meet again. We emailed the vision team and only had two 
responses. We asked for public comments on the document, through an "e-blast", website, notice 
in newspaper, and city manager's report. We received several written comments; one was in the 
packet and several others were given to the commission tonight. He said he wouldn't take lack of 
additional comments as lack of interest, as we received thousands of ideas through the process of 
developing the vision statement. He said one thing to keep in mind is that the vision statement is 
not a plan. It's a statement of intent, where people want our community to go. The community 
ideas are not necessarily actions the city will or might take, and in some case may not even be 
good ideas, but they are what we heard during the process. We combined ideas to make a 
manageable list. The vision statement is part of what will be guiding the update of the 
comprehensive plan. The community ideas will not be in the comprehensive plan. The plan will 
contain the overall vision, the 10 focus goals, and items labeled as initiatives. This will not 
necessarily be verbatim from the vision statement. The plan will contain a lot of background 
materials (city history, etc.). He gave examples of other documents containing policies that are 
part of the comprehensive plan (transportation system plan, economic opportunities analysis, 
parks and recreation system plan). Mr. Townsend said the comprehensive plan consists of two 
things - a narrative with goals and policies, and a map. There will be a map separate from the 
zoning map - this will be aspirational rather than have specific zones. Commissioner McFarland 
asked about this vision, if it feeds the comprehensive plan, does it include the things we need to 
address. Mr. Townsend said typically when you get a new comprehensive plan, ordinances need 
to be revised for consistency. He wanted to emphasize that the vision statement is one item that 
serves as background for the comprehensive plan. He summarized other parts completed to date. 
The vision statement is a big piece, but is not the only piece. Commissioner Kroen asked, of all 
of the policies and plans that have been accepted, have you gone through the vision document and 
done analysis to identify things that are inconsistent with adopted plans? She had concern that 
with all the ideas in the vision plan, some have already been done, some are conflicting with 
others, some may not be legal, and some are economically not viable. The more you carry 
forward a document with untenable items, the more difficult it becomes for the public to 
understand it. She would have liked to see the analysis done before the vision statement was 
finalized. Items that have already been done should be called out, so that people are aware that 
work has been done. Mr. Townsend said the intent was to reflect what people said, but perhaps 
more should be edited out. We want it to be reflective of what people actually said. Chair 
Griffiths asked if there is language in the document to recognize that. Mr. Townsend said we 
may need a more robust explanation in the document to articulate what will be done with it. 
Commissioner Kroen said there is a ranking in the document. She believes the ranking is skewed 
and doesn't accurately reflect how people felt. She gave the example of the open house. About 
100 people attended; attendees were given "dots" (stickers) to place on the posters indicating the 
ideas they supported. Because unlimited dots were allowed, it doesn't accurately reflect opinions. 
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She would like to see a little more work on the document. Debra Nicholson asked what she 
would suggest for information contained in the appendix. Ms. Nicholson said the decision was 
made by the project management team not to do statistical analysis. Commissioner Kroen said 
she is suggesting an analysis of sorting the items. We asked department heads to review the ideas 
for comments or concerns. Staff also noted ideas that have already been accomplished. 
Commissioner Kroen said the first cut should be a list of ideas and whether they conflict or not 
with adopted plans. She said her concern is to put a lot of effort and funds into a project and not 
have it be usable; she wants the document to be the best it can be. Commissioner McFarland 
mentioned stakeholders. She referred to the stakeholder map on packet page 28. For any of the 
plans or projects, we have always tried to have a robust public involvement program. Chair 
Griffiths asked if any of the ideas strike staff as being inconsistent with plans? Mr. Townsend 
said some ideas are inconsistent with each other. The project management team tried to take out 
things that could be illegal. He said he was reluctant to substitute staff's judgment or words for 
ideas submitted by the public. 

If there are specific things the commission wants to see, or how they want staff to change the 
document, that would be helpful. We tried not to edit the citizens' ideas. Commissioner Kroen 
asked if there is a working outline for the comprehensive plan update. Mr. Townsend said it is 
very general at this point. Commissioner Kroen said if this document were organized around the 
outline of the comprehensive plan, it would be useful. Chair Griffiths said it would be helpful to 
have a couple of work sessions before we start work on the comprehensive plan. Commissioner 
Cunningham said there should be a statement in the vision document, to make it clear that it 
includes what we heard from citizens, but that these ideas aren't necessarily actions that will 
happen. 

Chair Griffiths said before it goes to city council, the document should have some additional 
editing, as well as some analysis or sorting of the community ideas. Mr. Townsend explained 
how the community ideas were combined. He wanted to stress that the community ideas are not 
the most important part of the document. What we gleaned from the outreach were themes 
(example, we need a better transportation system and more sidewalks, but not list specific 
locations). Commissioner Kroen suggested that the document be divided into two: one is the 
vision document (goal statement and initiatives, without community ideas), and the second is the 
collection of community ideas (more specifics that can be talked about during future work 
sessions). 

Commissioner Bryson said he would like to see a revised document before the commission makes 
any recommendations. Mr. Townsend said he wants to be sure we still have context for the goals 
and initiatives. Commissioner Cunningham said we have created this document from public 
input, and it wasn't just created by staff. Commissioner Kroen said she wouldn't want to lose the 
text that describes how we got here (public involvement, who contributed, etc.). From a vision 
perspective, that is a high level look at what could happen. The initiative statements go as deep 
as they should for a vision. Ms. Nicholson said the distilled community ideas could be compiled 
in the second volume or appendix, and then followed by the bigger appendix (raw comments, 
etc.) Staff asked if there is any additional direction. We will return with a re-organized 
document. Commissioner Cunningham asked about changing wording for "dog-friendly" to "pet 
friendly" (initiative #6). Mr. Townsend said our consultant is going to be out of town, so he is 
not certain about the schedule to get edits done, but we will return when the requested edits are 
completed. 

Planning Commission – September 18, 2018 Page 3 



      

          
 

 

 

  

  
                

                
                      
                    
      

               
                    

                      
    

     

         

        

      

 

         
            

                                                 

________________________ _____________________________ 

MOTION: 1855 : Imagine Lincoln City Community Vision Statement (continued from 
September 4) 

7. OLD BUSINESS 

None. 

8. NEW BUSINESS 

None. 

9. PLANNING COMMISSION TRAINING 

None. 

10. REPORTS & COMMENTS 

Ms. Nicholson said on Thursday, September 20th, we will have "Design Day" to talk about design 
standards. We are also going to talk about standards for multi-family developments. This will be 
from noon to 2 PM at the historical museum in Taft. This will be an open house, and will be repeated 
from 5:00 to 7:00 PM at the cultural center. Also during this day, the consultant and staff will meet 
with a class at the high school. 

Mr. Townsend said for general information - regarding vacation rental dwellings, in 2017, the city 
council set a "cap" on the number of full-time VRDs in the R-1-5 zone and we have now just reached 
that cap. We have also started a waiting list for Roads End (though it is not likely that we will go 
below that cap). 

11. FUTURE AGENDA ITEMS & NEXT MEETINGS 

1. October 2, 2018 - Work Session on Sign Code Amendments 

Sign code amendments are scheduled for hearings in November. 

12. ADJOURN 

The meeting was adjourned at 6:58 PM. 

Respectfully submitted, 

Kate Daschel Steve Griffiths 
Assistant Planner Chair 
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