Activity ID Activity Name Original | Start Finish Total 2024 2025
Duration Float July [ August September [ October November December January [uary]
107[14 [2T 28104 [ 11 [ 18 [ 25 [ 01 [08] 15[ 22 [29 06 [ 13 [ 2027 [ 03 [ 10 [ 17 [ 24 [01] 08 [ 15 [22 [29 [ 05 [ 12] 19 ] 26 [02
CITY OF LINCOLN CITY: US101 PEDEDESTRIAN IMP. 106 08-Jul-24 05-Dec-24 — CITY OF LINCOLN CITY: UST01 PEDE[
GENERAL g “ GENERAL
A START WORK 0 08Ju| 24 & START WORK
‘ B MOBILIZATION 5/ 08-Jul-24 12-Jul-24 101 3 MOBILIZATION
‘ C SUBSTANTIAL COMPLETION 0 08-Jul-24 106 | & SUBSTANTIAL COMPLETION
D BOARDWALK SUBMITTAL/PROCUREMENT 96 08-Jul-24 19-Nov-24 0 ’ﬁ@bﬁbﬁ/ﬂk’S’UBM[T’T’A"L’/’P’R’(’)’GUR’EMEN"T ””””
‘ E BACKFILL/CLEANUP 5 01-Nov-24 07-Nov-24 18 I:I BACKFILL/CLEANUP |
‘ F SUBSTANTIAL COMPLETION EXC. BRIDGE SECTIONS 05-Dec-24 ‘ & SUBSTANTIAL COMPLETION EXC. BRI[
ROADWAY — ROADWAY

| R-020  INSTALL EROSION CONTROL/TREE FENCE

\ R-030  CLEAR AND GRUB/STRIP SITE

| R-040  REMOVE STRUCTURES AND OBSTRUCTIONS

| R050  BUILD SUBGRADE/PLACE STONE EMBANKMENT

| R-060  CONSTRUCT LANDSCAPE WALL

| R-070 INSTALL STORM INC. OUTFALLS

| R080  RELOCATE EXTG. FH

| R090  PLACE AGGREGATE BASE

| R-100  PREP/CONSTRUCT CURB

| R-110  PREP/CONSTRUCT WALK

| R-120  MODIFY EXTG SIGNAL

| R-130  FINE GRADE AGGREGATE BASE

| R-140  PAVE ACP

| R-150  CONSTRUCT LANDSCAPE STRIP

| R-160  INSTALL MULCH/WQS

| R170  GRADE ROCK SHOULDERS/BUFFERS

| R-180  INSTALL PERMANENT SIGNS

| R-190  INSTALL GUARDRAIL

| R-200  INSTALL FINAL STABILIZATION

| R-210  INSTALL PERMANENT STRIPING
STRUCTURE

| S-010  INSTALL CASING/STONE EMB BENTS 1 & 12

| S-020  PREP/DRIVE PILE

| S030  INSTALL REINFORCEMENT IN PILE

| 5S040  INSTALL BEARING PLATE

| S-050  INSTALL PRECAST PILE CAPS

| S-060  POUR CONC.CLOSURE POUR

| S070  SET PREFABRICATED BRIDGE SECTIONS/FINISH

INSTALL TRAFFIC CONTROL

208 Jul-24  09Jul-24

5/ 08-Jul-24 12-Jul-24 18
3 15-Jul-24 17-Jul-24 18
3/ 17-Jul-24 19-Jul-24 18
20| 22-Jul-24 16-Aug-24 18
4/13-Aug-24 16-Aug-24 27
3 19-Aug-24 21-Aug-24 18
1 22-Aug-24 22-Aug-24 18
2 23-Aug-24 26-Aug-24 18
3 27-Aug-24 29-Aug-24 18
26 30-Aug-24 07-Oct-24 18
5 08-Oct-24 14-Oct-24 29
1/08-Oct-24 08-Oct-24 18
2 09-Oct-24 10-Oct-24 18
41 11-Oct-24 16-Oct-24 18
417-Oct-24 22-Oct-24 25
5/ 17-Oct-24 23-Oct-24 18
3 24-Oct-24 28-Oct-24 21
41 24-Oct-24 29-Oct-24 18
5129-Oct-24 04-Nov-24 21

30-Oct-24 31-Oct-24
g

2 15-Aug-24 16-Aug-24
12 19-Aug-24 04-Sep-24 20
3 05-Sep-24 09-Sep-24 20
10 10-Sep-24 23-Sep-24 20
51 24-Sep-24 30-Sep-24 20
3 01-Oct-24 03-Oct-24 20
10 20-Nov-24 05-Dec-24 0

O INSTALL TRAFFIC CONTROL
= ’|N§T’AL’L"E§O’S’ IONCONTROL/TREEFENCE = . o
O CLEAR AND GRUB/STRIP SITE
o REMOVE STRUCTURES AND OBSTRUCTIONS
|———| BUILD SUBGRADE/PLACE STONE EMBANKMENT
[ CONSTRUCT LANDSCAPE WALL
”””””””””””””””” DINSTALLSTORMINCOUTFALLS
I RELOCATE EXTG. FH
] PI_ACE AGGREGATE BASE
O PREP/CONSTRUCT CURB
C | PREP/CONSTRUCT WALK
”””””””””””””””””””””””””””””””””””” = MODIFYEXTGSIGNAL |
I FINE GRADE AGGREGATE BASE
O PAVEACP |
(- CONSTRUCT LANDSCAPE STRIP
3 INSTALL MULCH/WQS
”””””””””””””””””””””””””””””””””””””””” [ GRADEROCK SHOULDERS/BUFFERS
[0 INSTALL PERMANENT SIGNS
[ [INSTALL GUARDRAIL
1 INSTALL FINAL STABILIZATION

O INSTALL PERMANENT STRIPING

************************************************************************************************************************************************************

O INSTALL CASING/STONE EMB BENTS 1& 12

[C————1 PREP/DRIVE PILE |
| O3 INSTALL REINFORCEMENT IN PILE
"7 INSTALL BEARING PLATE
””””””””””””””””””””””””””””” I INSTALL PRECASTPILECAPS =
|:| POUR CONC. CLOSURE POUR

_ SET PREFABRICATED BRIDGE SECTIOI\

B Actual Work
[C—1 Remaining Work
I Critical Remaining Work

L € Milestone
P— Summary

&E

CITY OF LINCOLN CITY: US101 PEDEDESTRIAN IMP.

EXCAVATING

Start Date: 08-Jul-24
Finish Date: 05-Dec-24
Data Date: 08-Jul-24
Current Date: 31-May-24
Page 1/1

K&E EXCAVATING, INC
INITIAL PROJECT SCHEDULE




